Operational Excellence
Improvement of efficiency to attain higher profitability

Business Model
Describes how a company produces, delivers, and sells a product or service to create wealth

Customer and Supplier Intimacy
When you serve customers well they will return which raises revenues and profits

Competitive Advantage
Delivering better performance, charging less for superior products and responding to customers and suppliers in real time can give you a...

Information System
Set of interrelated components that collect, process, store and distribute information. (Hint: Relies on information technology)

Information Technology
The hardware and software that a firm needs to achieve business objectives

Input
Raw data or information from organization, external environment or other information systems

Processing
Converts raw data into meaningful information

Output
Information to be supplied to people, activities, or other information systems that will use it

Feedback
Output returned to members of the organization to help them evaluate or correct the input/processing

E-Commerce
Subset of e-business, buying and selling goods and services through the internet (Business to Business, Business to Customer etc)

Globalization
The process of interaction between people or companies between nations

Digitalization
Significant business relationships are digitally enabled thanks to...

Technical Approach
Approach that emphasizes mathematically based models such as computer science or management science

Behavioural Approach
Approach that emphasizes behavioural issues such as strategic business integration

Sociotechnical View
Optimal organizational performance achieved by jointly optimizing both social and technical systems used in production

Business Processes
The manner in which work is organized, coordinated, and focused to produce valuable product or service

Businesses
Seen as a collection of business processes (e.g. manufacturing, sales and marketing, finance and accounting)

Transaction Processing System (TPS)
Perform and record daily routine transactions to conduct business (e.g. sales order entry, payroll, and shipping)

Business Intelligence
Data and software tools for organizing, analyzing, and providing access to data to help managers make more informed decisions

Management Information Systems (MIS)
Serve as middle management providing reports on firm's current performance based on data from TPS (transaction processing system)

Decision Support Systems (DSS)
Serve as middle management supporting non-routine decision making (e.g. what is the impact on production schedule if December sales doubled?)

Executive Support Systems (ESS)
Support senior management by addressing non-routine decisions requiring judgement evaluation and summarize information from internal MIS and DSS

Enterprise Systems (ERP)
Collect data from different functions and store data in single central data repository (a.k.a enterprise resource planning systems)

Supply Chain Management Systems (SCM)
Manage the firm's relationship with suppliers

Customer Relationship Management Systems (CRM)
Provide information to coordinate all of the business processes that deal with customers to optimize revenue and customer satisfaction

Knowledge Management Systems (KMS)
Collecting internal knowledge and link to external knowledge to support processes for acquiring, creating, storing, distributing, applying, and integrating knowledge

Intranets and Extranets
Internal networks built with same tools and standards as internet. Used for internal distribution of information to employees

E-Business
Use of digital technology and internet to drive major business processes

E-Government
Using internet technology to deliver information and services to citizens, employees, and businesses

Social Business
Goal is to deepen interactions with groups inside and outside of the firm

Command and Control organizations
Have no value for teamwork or lower-level participation indecisions

Collaborative business culture
Business culture in which senior management rely on teams of employees

Nonobvious Relationship Awareness (NORA)
Can take information about people from disparate sources and find obscure, non-obvious relationships

Immanuel Kant's Categorical Imperative
The ethical principle that says if an action is not right for everyone to take, then it is not right for anyone

Decartes rule of change
The ethical principle that says if an action cannot be taken repeatedly, then it not right to be taken at any time

Utilitarian principle
The ethical principle that says take the action that achieves the greatest value for all concerned

Risk Aversion principle
The ethical principle that says take the action that produces the least harm or the least potential cost

Ethical "no free lunch" rule
Assumes that all tangible and intangible objects are owned by someone else, unless there is a specific declaration otherwise

Professional Codes of Conduct
promises by professionals to regulate themselves in the general interest of social (e.g. Canadian Medical Association CMA)

Informed consent
consent given with knowledge of all the facts needed to make a rational decision

Safe Habour
Private, self-regulating policy and enforcement mechanism that meets objectives of government regulation

Cookies
Identify browser and track visits to site

Web beacons
Tiny graphics embedded in emails and webpages and monitor who is reading email message or visiting the site (a.k.a web bugs)

Spyware
Surreptitiously installed on users' computers that may transmit a users' keystrokes to display unwanted ads

Opt-out
When the customer requests to be taken out from their personal information being collected


Opt-in
the consumer must take action to approve collection and use of personal information

Trade secrets
intellectual work or product belonging to business and not to the public domain

Copyright
Statutory grant protecting intellectual property from being coped for at least 50 years

Behavioural targetting
Allow businesses and organizations to more precisely target desired demographics

IT Infrastructure
Set of physical devices and software required to operate enterprise

Moore's Law
This law says the power of microprocessors doubles every 18 months

The law of mass digital storage
This law says the amount of digital information is roughly doubling every year

Metcalfe's law
This law says the value of a network grows exponentially as a function of the number of network members


[bookmark: _GoBack]Computer hardware platforms
Client machines such as desktops, laptops, and PDAs that are mainframe systems used as giant servers for enterprise netwerks and corporate websites

Scalability
Ability to expand to serve a larger number of users

