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Work and employment

Labor: within structure, provides salary, no agency

Work: has more agency

Karl Marx, “Estranged labor” (1844)
Working class (blue-collar)
factories, assembly lines, slums
William H. Whyte, “The organization man” (1956)
very individualistic, for capitalism
middle-class (white-collar)
offices, management, suburbs

Estranged Labor (or alienated labor)
Class conflict
	Bourgeoisie (owners of means of production)
	vs.
	Proletariat (wage labourers)

Division of labor
	assembly line, mass production

Political economy
	Production in rel. to law, governance

Private property
	Bourgeoisie owns…
		workers’ labor- it is a commodity
		objectification of labor
		products workers make

4 types of alienation for worker
1. She is alienated from the products she makes.
They don’t belong to her- servant to them
no satisfaction in number produced
more she produces, the greater her misery (see Chaplin clip)
lower value of goods (supply/demand)
the goods are sold for less, so wages will also go down	
2. She is alienated from the labor process
no satisfaction in work, in process of making	
just do it to survive
belongs to other = loss of self
3. She is alienated from her body and its potential
little freedom of activity
puts her life into objects- fatigue, sickness, etc.
4. She is alienated from other workers
reduced social relations
little chance for creative collaboration
life is only a means to life	

Increased wages do not change these
alienation (from object, body, others) persists
structural issue
would require systematic change

Modern times by Charlie Chaplin
first image: sheep being herded then fades into workers going into the factory
hundreds of workers for one president
president doing puzzle and watching over the workers with camera dealing with the speed of factory
No time for individuals (fly in face)
social relationship between workers is a domino effect
even is they wanted to have a conversation they are alienated from each other because the machine doesn’t let them.
gets in trouble for not being fast enough 
speed affects worker even after he is done
no stoping even for the break, someone takes over
machine to feed workers (objective: loose less time with lunch time)
Is trapped in the machine that feeds
alienation from the work, when he is being fed he doesn’t even see what he is doing
the greater the word the more pain, when they make maximum speed he is swallowed by the machine and goes into the gears.

The organization man (middle management)
American corporate culture
	shift in ideology
	away from:
individualism
small business, self-employment
Protestant Ethic- individual salvation through hard work	
	toward:
collectivism (part of the team)
large organizations
managing as end in itself (business admin. as goal)

Corporate culture traits
Pressures of the group
conformity, being a team player
frustration of individual creativity
must fit within collective needs
bureaucracy and procedures
Anonymity of achievement
corp. wins, keeps your ideas, gives you a modest promotion
relative comfort- security of job in large organization

Social ethic or “organization ethic”
Belief in group as source of creativity
Belief in “belongingness” as ultimate need of individual
Belief in application of science to achieve the belongingness
job interviews, personality tests
management and systems science
picking the right people for the team	

Symbols of corporate culture
	cubicle and suburbs as “individualized” conformity

Whyte suggests organization men should…
	Fight the organization
but not self- destructively
	Fight places to resist power
where power is strongest, most need to resist
	Question blind loyalty
there is life outside organization

The office (UK)
the team is close, but when someone gets a better offer, the team dissolves 
calls his team a family
a relative comfort, there are people who will loose their jobs
false sense of power, David gets promoted but doesn’t have the power to keep his employees 
conformity of looks, everything looks “beige”
Dawn wants to be laid off so she can pursue her career, but she won’t go on her own so she stays in the corporate 
relationship between warehouse and the office
The “dwight” is the right hand man of David and shows his loyalty and the company is his life.


