Structure of Union Organizations
•Networks of labour organizations:
–Local unions (DOES COLLECTIVE BARGAINING)
–Parent unions (DOES COLLECTIVE BARGAINING)
–Local/regional labour councils (DOESN’T DO DIRECT BARGAINING)
– Provincial federations (DOESN’T DO DIRECT BARGAINING)
–National federation (DOESN’T DO DIRECT BARGAINING)
 
The Local Union
•Some “independent”–i.e. no “parent”
•Internal Structure:
–Amalgamated vs. standalone. Union Executive, Shop Stewards, Business Agents, other staff, etc.
•Union democracy
–participation, elections, representation, according to own internal structure
–“lightly” regulated 
–OLRB “status” rules
 
“Parent” Unions
•Regional, national or international
•Executive, Staff
•Convention/Congress
–delegates, elections (OMOV vs delegated elections), union policy, constitution
· Often people are elected at these conventions 
· OMOV - one member one vote (
 
Labour Councils
•Regionally defined bodies
•Multiple unions as members, linked to the CLC
•Functions:
 –co-ordination and mutual support amongst unions in region; political/legislative/lobbying; charitable/social
 
Federations
•Multiple unions as members/affiliates -usually parents, some locals if independent
•Provincial and National federations
•Ontario: Ontario Federation of Labour(OFL)
•Canada: Canadian Labour Congress (CLC)
•www.youtube.com/watch?v=XXcItnfmUEo
 
Federal/Provincial Jurisdiction
Federal labour law: Canada Labour Code
•Broadcasting
•Telecommunications 
•Banking
•Air transportation 
•Shipping and navigation, 
•Interprovincial or international transportation
•Uranium mining and processing
•Grain handling
•Federal crown corporations 
•Federal government employees 
•All employees in Yukon, Northwest Territories, Nunavut
 
Tripartite administration of labour law
Tribunals
•Expertise from both labour and management, chaired by a ‘neutral’ 
 
Why not the courts?
•Expertise to help parties find solutions
•History of court antipathy to labour issues
 
Tripartite administration of 
labour law
Labour Boards
•Federal and provincial boards deal with disputes between parties and interpretation of law around union decertification, collective bargaining, etc. 
 
Arbitration Boards*
•Rights disputes (interpret collective agreement)
•Interest disputes (settle collective agreement if parties cannot)
* increasingly, single arbitrators
 
Tribunal Powers
Concept of “remedy”
•Restore, repair, return to pre-offence relations, remove ‘taint’, etc.
•Compensate vs. punish
•Consistent with purpose of legislation
•Charter consistency
 
OLRA 
purpose clause
www.ontario.ca/laws/statute/95l01#BK2
Section 2
. The following are the purposes of the 
Act:
1.To facilitate collective bargaining between employers and trade unions that are the freely-designated representatives of the employees.
2. To recognize the importance of workplace parties adapting to change.
3. To promote flexibility, productivity and employee 
involvement in the workplace.
 
OLRA 
purpose clause
www.ontario.ca/laws/statute/95l01#BK2
4. To encourage communication between employers and employees in the workplace.
5. To recognize the importance of economic growth as the foundation for mutually beneficial relations amongst employers, employees and trade unions.
6. To encourage co-operative participation of employers and trade unions in resolving workplace issues.
7. To promote the expeditious resolution of workplace disputes. 
 
Tribunal Powers 
-remedies
•Declarations
•Cease & desist
•Reinstatement, with (some) compensation
•Communication orders
•Certification as remedy
‡Court overview (judicial review)? 
–errors in law vs. review of the fact
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