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Preparing for the exam
· Study a little bit every day
· Review course notes and complete these with the book
· Remember to review your notes on the TED talks and other class videos
During the exam
· Try to answer the question before reading the answer choices
· Cross out incorrect answers to narrow down your options

Chapter 8 Trust, Justice, Ethics
Trust, Justice > Ethics
Read textbook for ethics part
Figure 8.1 Factors that influence Trust Levels
Figure 8-3 Types of Trust Over Time

Justice
· Distributive
· Procedural
· Interpersonal 
· Informational 
Justice Rules (norms, principles)
· Distributive: equity, equality, need – deal with outcomes
· Procedural: voice, correctability, consistency, bias suppression, representativeness, accuracy – deal with how these outcomes happen
· Interpersonal: respect, propriety
· Informational: justification, truthfulness


Chapter 9 Learning and Decision Making
Learning
What do employees learn?
Explicit knowledge vs. tacit knowledge

Increasing the Probability of Desirable Behaviour
Positive Reinforcement
· Adding (or giving) something positive after the behaviour
Negative Reinforcement
· Removing something negative after the behaviour
· not as effective as positive reinforcement

Decreasing Probability of Undesirable Behaviour
· Punishment
· Two types:
· Positive Punishment
· Adding (or giving) something negative after behaviour
· Negative Punishment
· Removing something positive after behaviour
· Extinction
· Removing a positive outcome that used to follow undesirable behaviour

Decision-Making
· Programmed decisions vs non-programmed decisions
· Problems
· Information problems
· Faulty perceptions
· Faulty attributions
· Advice discounting 
· Escalation of commitment 
· Cues used to make attributions
· Advice giving and taking 



Chapter 12 -13 Power, Influence, Leadership
Power
Figure 12-1 Types of Power

Responses to Influence

CH13
Early Leadership Theories
Great person theory
· What traits do effective leaders possess?
Traits/Characteristics Related to Leader Emergence and Effectiveness

Day to Day Leadership Behaviours
What do leaders actually do?
· Initiating Structure
· Directive
· Task-oriented
· Consideration
· Supportive
· Relations-oriented

Leader decision-making styles
Figure 12-2 Leader Decision-Making Styles

Transactional & Transformational Leadership (the “full range” model of leadership)
Transactional Leadership behaviours

Transformational Leadership behaviours


Followership
· Leader-member exchange
· Followership behaviours (passive, proactive)
Chapter 11 Teams, Diversity 
Stages of Team Development

Team Development 

Types of Task Interdependence
· Pooled
· Sequential 
· Reciprocal 
· Comprehensive  

Team Composition 
Tasks, ability, and size
· Disjunctive Task
· Conjunctive Task
· Additive Task 
Team Diversity (surface, deep)
Team Personality 
Norms
Process loss (coordination, motivation, social loafing)

Team States
· Groupthink
· Team cohesion (and the interaction with norms to predict performance)
· Team mental models





Chapter 10 & 14 Communication and Organization 
A Model of Communication Process

Communication
· Verbal vs. non-verbal
· Barriers to communication 
· Communicator competence
· Gender differences
· Information richness
· Noise
· Conflicting role demands

Figure 10-9 Communication Network Structure

Vertical Division of Labour
· Apportioning authority for planning and decision making 
President -> VPs -> …
· Relevant concepts:
· Chain of command

Horizontal Division of Labour
· Functional structure
· Divisional structures
· Product structure
· Geographic structure
· Client-based structure








Chapter 15
How to really know a culture

Culture
· Functions of culture
· Strong cultures
· Liabilities of culture
· Unrealistic expectations
· Maintaining culture
· ASA Framework
· Socialization (socialization domains)
· Realistic job previews
· Mentoring (career-rated; psychosocial)
· Changing cultures

Observable artifacts


espoused values


Basic underlying assumptions 


Resistance


Compliance


Internalization 


