HR Lecture 2
GET START OF NOTE
Forecasting:

3 Steps

Quantitative Approach:

	Trend Analysis: forecasting labour demand based on an organizational index

1. Select factor that is a good predictor of HR need.  E.g  Sales
2. Plot historical trend
3. Calculate productivity ratio (per employee)
4. Multiply productivity ratio by business factor to determine HR demand (eg, sales/employee * estimated sales for next year)

Qualitative Approach:

Experienced personnel making informed forecasts/estimates.  Eg. Nominal group technique

Sample Question: what factors are most important in determining the number and type of people needed?

Deplhi Technique:  can be used for long range forecasting, done anonymously/confidential

Forecasting the Supply of Employees (internal):

· Staffing Tables
· Markov Analysis (p. 60)
· Skill inventories and Management inventories
· Used to develop replacement charts…a visual representation of potential candidates to fill job openings

Used to perform succession planning:
The process of identifying, developing and tracking key people for Exec positions

Forecasting Supply (external)

To project the supply of outside candidates, employers assess:
	-demographic changes
	-education of the workforce
	-labour mobility
	-government policies
	-unemployment rate
Determine Human Capital Readiness:

Gap Analysis:

Demand for employees (quantity and quality) – Supply of employees (quantity and quality)= GAP

**this information feeds into/is integrated with the strategic plan

Strategy Implementation

Address the Gap: (reconcile supply and demand):

-A labour surplus exists when the internal supply of employees exceeds the organization’s demand

-a labour shortage exists when internal supply of human resources cannot meet the organization’s needs

Labour Surplus:

What can employers respond with?

	-reduce employees work hours
	-hiring freeze
	-lay off employees
	-early retirement buyout programs
	-attrition
	-job sharing or part time work
	-reduced work week
	-alternative jobs in organization
	-supplemental unemployment benefits
	-termination with severance package

Labour shortage:

What can employers respond with?

	-overtime
	-add full time workers (external recruitment)
	-employ contract workers
	-recall employees
	-outsource work
	-reduce employee turnover
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