Lesson 4: Ethical Reasoning 
 
	Agent
	individual involved

	Action
	doing something

	Result
	consequences of action



	Ethical theories
	focus on different aspects of human behavior

	Virtue Theory (Aristotle) (focuses on agent) 
	Happiness achieved by developing virtues (qualities of character) through deduction and reason. act is good if it is in accordance with reason

	
	suggests that a better guide to ethical action is the character of the person performing it

	
	Character & virtue are more immediate guides

	
	People seek to lead virtuous and balanced lives

	
	What kind of person will I become if I do this action?

	
	Does it match a model of a virtuous person you know

	
	Moderation is key, try not to make drastic decisions

	Deontological theory (focuses on action)
	Actions are only as ethical as the nature of the action chosen

	
	The ends do not justify the means chosen to accomplish them

	
	However good consequences may be, if actions are wrong, they do not justify the action.

	
	Morality created by following rules. 

	Duty Ethics (Immanuel Kant)
	Each person has a duty to follow those courses of action that would be acceptable as universal principles for everyone to follow 

	
	Human life should be respected

	
	People should not be used as a means to achieve some other goal

	
	Doing your duty: Ethical action arises from following rules generated by one’s conscience.

	
	Problem: An individual’s conscience may conflict with group interests

	
	No notion of good of society.

	
	Conflicts arise when following a universal principle may cause harm. For example, telling a "white lie is not acceptable”, even if telling the truth causes harm.

	Consequentialism (Results oriented)
	ethical content of an action depends on the consequences produced.

	
	“If you want result B, then do A” – hypothetical obligation

	
	Problems: Good/bad consequences may not be immediately knowable

	
	Difficulty in characterizing the good & bad

	Utilitarianism (John Stuart Mill)
	Right actions are those that produce the maximum benefit for the greatest number.

	
	Maximum benefit understood as:

	Number of people affected

	
	
	Intensity of benefit – nature of benefit (trivial vs serious)

	
	
	Duration of benefit – time period to see benefit

	
	conflict of interest may arise when evaluating benefits, or when distributing them equally. Benefits must not favor special groups or personal gain

	Rights Ethics (Locke)
	All individuals are free and equal, each has a right to life, health, liberty, possessions, dignity & the products of their labour

	Natural Ethics
	Principles derived from nature.

	Religious Ethics
	Christian, Islamic, Jewish, Hindu, & Buddhist ethics.



5 Steps of Ethical Analysis
	Moral Clarity (Identify Relevant Moral Values) 
	What are relevant moral values connected with situation?

	
	OIQ’s professional values

	Competence – to be objective and truthful

	
	
	Responsibility to the organization – act as loyal agents

	
	
	Social Commitment – commitment to society’s welfare

	Conceptual Clarity (Clarify Values for the Circumstance)
	Responsibility to company  

	Does that mean obeying everything your supervisor tells you?

	
	
	Should you think of long-term benefits or short-term benefits to company?

	
	Social Commitment
	Does it mean to all threats that society faces?

	
	
	What level of threat is considered serious enough to warrant disclosure?

	
	
	Should you reveal all facts or only what you think is important

	Obtain Relevant Information
	Is there uncertainty about the facts?

	
	Have the findings been re-evaluated by someone else?

	
	Is there any margin of error?

	
	What is the possibility of harm coming about to inhabitants?

	
	Have there been instances in the literature that suggest anything?

	
	Be thorough in research and documentation

	Consider All Options
	What are options for actions that you can take?

	
	Is more research required?

	
	Can supervisor be convinced?

	
	Are regulations too strict? 

	
	Do nothing and have faith in the company or expose the whole company (whistleblowing)

	Reach a Reasonable Decision
	Decision should be based on previous steps. 

	
	Look for a ‘golden mean’

	
	May not be optimal decision or decision you want but under these conditions it is what is most reasonable & defendable.
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