Chapter One
Introducing management
· Diversity 
· Workforce diversity reflects differences with respect to gender, age, race, ethnicity, religion, sexual orientation, and ablebodiedness. 
· A diverse and multicultural workforce both challenges and offers opportunities to employers.
·  Many call diversity a “business imperative” and view it as an asset.

· How diversity bias can occur in the workplace:
· Prejudice: is the display of negative, irrational attitudes toward members of divers population.
· Discrimination: actively denies minority members the full benefits of organizational membership.
· Glass ceiling effect: is an invisible barrier limiting career advancement of women and minorities.

· Some Advantages of Diversity in Teams
· Cognitive Flexibility
· Roles and Motivation
· Productive Conflict
· Increased Creativity

·  Globalization 
· National boundaries of world business have largely disappeared.
· Globalization is the worldwide interdependence of resource flows, product markets, and business competition that characterize the new economy.

· Example of Globalization: McDonalds
· In Italy, McDonald's serves Mediterranean salads, 
· In Japan, it serves teriyaki burgers, 

· Organizations
· Organization as an open system: figure 1.2 
	Resource inputs
	Organization creates
	Product outputs

	Environment supplies
	Organization creates
	Environment consumers

	People/money/materials/technology
/information
	Work activities that turn resources into outputs
	Finished goods and services





· Productivity and the dimensions of organizational performance: figure 1.3
	Goal attainment:
High
	Effective but not Efficient
Goals achieved but resources wasted
	Effective and Efficient
Goals achieved, no wasted resources and high productivity. 

	Goal attainment:
low
	Neither effective nor efficient
· Goals not achieved and resources wasted
	Efficient but not effective
· No wasted resources but goals not achieved


                   Resource Utilization: Poor          Resource Utilization: Good

· Organizational environment figures 1.4 and the top one.

· Organizational Environment:
· Competitive advantage: 
· a core competency that clearly sets an organization apart from competitors and gives it an advantage over them in the marketplace.
· Companies may achieve competitive advantage in many ways, including: 
· Cost efficiency 
· Higher quality
· Better delivery 
· Greater flexibility

· Environmental uncertainty:
Environmental Richness: The amount of resources available to support an organization’s domain.

Environmental Dynamism: The degree to which forces in the specific and general environments change quickly over time and thus contribute to the uncertainty an organization forces.

Environmental Complexity: The strength, number, and interconnectedness 
of the specific and general forces that an organization has to manage

Rich Poor
Simple
Complex
Stable 
Dynamic




















Figure 1.6 Dimensions of uncertainty
· Managers in the New Workplace:
· Management is the process of reaching organizational goals by working with and through people and other organizational resources.
· Manager is a person responsible for controlling or administering all or part of a company or similar organization.
· Figure 1.8 Management levels in a typical business and non-profit organizations
· Figure 1.9 the organization viewed as an upside-down pyramid.
· Upside-down pyramid:
1. Reflects the changing nature of work today. 
2. A manager’s job is to support workers’ efforts.
3. Whole organization is devoted to serving the customer.

· The Management Process:
1. Planning: setting performance objectives and deciding how to achieve them.
2. Organizing: Arranging tasks, people, and other resources to accomplish the work. 
3. Leading: inspiring people to work hard to achieve high performance.
4. Controlling: measuring performance and taking action to ensure desired outcome. 

· Katz’s Essential Managerial Skills
1. Conceptual skills: the ability to think analytically and achieve integrative problem solving.
2. Human skills: the ability to work well in cooperation with other persons.
3. Technical skills: the ability to apply expertise and perform a special task with proficiency. 

· What is the difference between leadership and management?
· Leadership is about getting people to understand and believe in your vision and to work with you to achieve your goals while managing is more about administering and making sure the day-to-day things are happening as they should.


















Chapter 13: Information and Decision making
Information, Technology and management
· What is useful information?
· Data- raw facts and observations
· Information- Data made useful for decision making
· Information drives management functions. 
· Characteristics of useful information:
· Timely
· High quality
· Complete
· Relevant
· Understandable
· Internal and external information needs of an organization:
· Intelligence information: gathered from stakeholders and external environment.
· Internal information: flows up, down, around and across the organizations.
· Public information: disseminated to stakeholder and external environment. (example: informing customers about using eco-friendly products)
· Internal and external information flows are essential to problem solving and decision making in organizations. 

· How is external information gathered?
· This is gathered via mainly secondary information methods such as newspapers and magazines, the internet etc…

· Information Technology
· IT is the application of computers and telecommunications equipment to store, retrieve, transmit and manipulate data, often in the context of a business or other enterprise. 

· IT’s Role in the modern organization:
· Communication
· Inventory Management (RFID, barcodes)
· Data management (digital versions of documents)
· Management information Systems
· Customer relationship management 
Video: RFID-Technology video 6:02
(Identify difference between RFID and barcode)

· Implications of IT within organizations:
· Facilitation of communication and information sharing.
· Operating with fewer middle managers
· Flattening of organizational structure.
· Faster decision making.
· Increased coordination and control. 
· Information system: Use of the latest IT to collect, organize and distribute data for use in decision making. 
· Two potential information systems:
1. Management information system (MIS)
2. Enterprise resource planning (ERP)

· Managerial advantages of IT utilization: 
· Planning advantages. 
· Better and more timely access to useful information
· Involving more people in planning
· Organizing advantages 
· More ongoing and informed communication among all parts of the organization.
· Improved coordination and integration. 
· Leading advantages:
· Improved communication with staff and stakeholders.
· Keeping objectives clear.
· Controlling advantages:
· More immediate measures of performance results.
· Allows real-time solutions to performance problems. 

· Steps in managerial decision making and problem solving:
1. Find and define the problem. 
· What is the real problem?
· Cause analysis…What is going on?
2. Generate and evaluate alternative solutions.
· Benefits, costs, timeliness, acceptability, ethical soundness.
3. Make decision and construct ethics double check
4. Implement the decision
5. Evaluate results (repeat process as necessary)

BONUS QUESTION: 
· At the same time of taking all these steps you should?
· Document and record every step, (Why?) to benefit for the future, maybe use the same approach for future problems. 

· Tools for creating ideas: (not included)

· Creative Decision making:
· Creativity is the generation of a novel idea or unique approach that solves a problem or crafts an opportunity. 
· Creativity is more likely when decision makers are highly task motivated.
· Organizations should create an environment that supports and encourages creativity. 
· Video Make the right choices

· Potential advantages of group decision making:
· Greater amounts of information, knowledge, and expertise are available. 
· More action alternatives are considered
· Increased understanding and acceptance of outcomes.
· Increased commitment to implement final plans.

· Potential disadvantages of group decision making:
· Pressure to conform.
· Minority domination may occur.
· Decision making takes longer.

· When group decisions making works best:
· Individual lacks expertise or information.
· Problem is unclear and hard to define.
· Acceptance by others needed for effective implementation.
· Time is sufficient for group involvement. 

· Risk environment: you can estimate the probability
· Uncertain environment: you cannot predict the probability

· Systematic Versus Intuitive thinking:
· Systematic thinking approaches problems in a rational, step by step, and analytical fashion.
· Intuitive thinking approaches problems in a flexible and spontaneous fashion.
· Multidimensional thinking applies both intuitive and systematic thinking.
· Effective multidimensional thinking requires skill at strategic opportunism. 

· Cognitive Styles:
· Sensation Thinkers emphasize the impersonal rather than the personal and take a realistic approach to problem solving. 
· Intuitive Thinkers are comfortable with abstraction and tend to be idealistic. Spontaneous fashion.
· Intuitive Feelers prefer broad and global issues and are comfortable with intangibles. 
· Sensation Feelers emphasize analysis and human relations and tend to be realistic and prefer facts. 

· Programmed decisions:
· Apply solutions that are readily available from past experiences to solve structured problems. 
· Structured problems are ones that are familiar, straightforward, and clear with respect to information needs. 
· Best applied to routine problems that can be anticipated. 

· Non-programmed decisions
· Develop novel solutions to meet the demands of unique situation that present unstructured problems. 
· Unstructured problems are ones that are full of ambiguities and information deficiencies
· Commonly faced by higher-level management. 

· Crisis decision making
· A crisis involves an unexpected problem that can lead to disaster if not resolved quickly and appropriately.
· Rules for crisis management:
· Figure out what is going on.
· Remember that speed matters.
· Remember that slow counts, too.
· Respect the danger of the unfamiliar.
· Value the skeptic.
· Be ready to “fight fire with fire.”

· Decision environments
· Certain environments: Offer complete information about possible action alternatives and their outcomes.
· Risk environments: Lack complete information about action alternatives and their consequences, but offer some estimates of probabilities of outcomes for possible action alternatives.
· Uncertain environments: Information is so poor that probabilities cannot be assigned to likely outcomes of known action alternatives.

· Escalating Commitment:
· The tendency to increase effort and apply more resources to a course of action that is not working. 

· Ways to avoid the escalation trap:
· Set advance limits and stick to them.
· Make your own decisions.
· Carefully determine why you are continuing a course of action.
· Remind yourself of the costs.
· Watch for escalation tendencies.

· Ethical decision making:
· Any decision should meet ethics double check mentioned in step 3 of the decision -making process.
· How would I feel if my family found out about this decision?
· How would I feel if this decision were published in the local newspaper?
· Any discomfort in answering these questions indicates the decision has ethical shortcomings.
· Considering the ethics of a proposed decision may result in better decisions and prevention of costly litigation.
· Ethical decisions satisfy the following criteria:
· Utility.
· Rights.
· Justice.
· Caring.

































Chapter 3: Global Dimensions of Management

· Comparative advantage
· Comparative advantage occurs when one country can produce a good or service at a lower opportunity cost than another.

· What is Global sourcing
· Is the practice of sourcing from the global market for goods and services across geopolitical boundaries. Global sourcing often aims to exploit global efficiencies in the delivery of a product or service. These efficiencies include low cost skilled labor, low cost raw material and other economic factors like tax breaks and low trade tariffs. 

· Reasons for Global Sourcing
· Cost 
· Quality
· Availability

· Global sourcing challenges
· Language differences
· Cultural differences
· Standards and regulations
· Fluctuation of currency
· Shipping procedure
· Time zones (time difference)

· How can you sell your products overseas
· Video

· Key concepts in the challenges of globalization
· Global economy
· Globalization
· International management

· Reasons why businesses go global:
· Profits
· Customers
· Suppliers
· Capital
· Labour

· What is global mindset? (important)
· Global mindset is defined as one that combines an openness to and awareness of diversity across cultures and markets with a propensity and ability to see common patterns across countries and markets.

· What are the three dimensions of the global mindset:
· Intellectual capital: Information and knowledge about other parts of the world (the government, regulations, what customers want) so that you can adjust your product. Use the information to make decisions, strategies to export, adjustments…etc.
· Psychological capital: if you want to expand to other countries or not. Is it suitable? Expand or not. 
· Social Capital: How you interact with people who are coming from other cultures/countries. 

· Market entry strategies:
· Global sourcing: The process of purchasing materials or services around the world for local use. 
· Exporting: Selling locally-made products in foreign markets.
· Importing: Buying foreign-made products and selling them domestically 

· What is licensing agreement?
· One firm pays fee for rights to make or sell another company’s products. A license is nothing more than the right to use or do something.
· What is the difference between licensing and manufacturing

· What is Franchising?
· Is a contractual arrangement between one party, called the franchisor, and another party, called the franchisee. The franchisor grants the franchisee the right to use the franchisor’s name, trademarks, business processes and products, usually within a specified territory. 

· Types of direct investment strategies:
· Joint ventures: Operates in a foreign country through co-ownership by foreign and local partners.
· Example: Microsoft + General Electric = Health IT company
· Jaguar+ Chery automobile= Chery Jaguar land rover

· Companies typically pursue join ventures for one of four reasons:
1. To gain faster entry into a new market;
2. To acquire expertise;
3. To increase production scale, efficiencies
4. To expand business development by gaining access to distributor networks.

· Criteria for choosing a joint venture partner:
· Familiarity with your firm’s major business.
· Strong local workforce
· Future expansion possibilities
· Value its customers
· Strong local market for partner’s own products
· Good profit potential
· Sound financial standing 

· Types of direct investment strategies:
· Global strategic alliances: a partnership in which foreign and domestic firms share resources and knowledge for mutual gains. (ask another company to produce your own products)
· Example: Starbucks & Frappucino. 
· Barnes and nobles with Starbucks inside / Starbucks on airlines (shows logo)…customers know its Starbucks.

· Foreign subsidiaries: Local operation completely owned by a foreign firm.
· Greenfield investment- builds an entirely new operation in a foreign country. 

· Types of market structure:
· Perfect competition: a market in which the following five criteria are met:
1. [bookmark: _GoBack]All firms sell an identical product
2. All firms are price takes- they cannot control the market price of their products.
3. All firms have a relatively small market share
4. Buyers have complete information about the product being sold and the prices charged by each firm
5. The industry is characterized by freedom of entry and exit.
· Imperfect competitions:
· Monopoly& oligopoly
· A monopoly market contains a single firm that produces goods with no close substitute, with significant barriers to entry of other firms. 
· An oligopoly market has a small number of relatively large firms that produce similar but slightly different products. Again, there are significant barriers to entry for other enterprises. 
· Video: 60 minutes Luxottica- do you know who makes your glasses? 12:55
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