HR – Day 1

Organization
· Material Resource
· Machinery Resource
· Money Resource
· Information

Human Resources Management
· Our people are our most important assets
· Bringing together different kinds of people to achieve a common purpose
· Competing through Human Resources
· HRM involves policies and practices to provide employees with ability, motivation and opportunity to perform their jobs well
· Effective HRM requires the consideration of:
· Organization’s strategy
· Strategy: how you deploy your resources
· Social and political landscape
· Understanding the social and political environment of the area of operations
· Example: Kathleen Wynne implementing $14 per hour minimum wage in Ontario
· HR partnership with line management, who are often the conduits of HR policies
· Strategic partner and a champion of change
· HRM is the process of managing human talent to achieve an organization’s objective
· Personnel, human capital, intellectual assets, talent
· HR is a source of competitive advantage
· The way an organization acquires, treats and develops and rewards people cannot be copied
· The essence of HRM: bringing together different kinds of people to achieve common purpose
· HRM analyzes competitive environment and defines strategy  design jobs (based on the strategy)  identify, recruit, select, train, motivate, retain, groom for leadership

Chapter 1: The World of HRM
· Employee discipline
· Employee is there to fulfill a duty
· As an employer, you want your employees to do one thing but they might do something else
· Equity and diversity
· Don’t discriminate
· Recruitment
· Selection
· Job analysis and design
· Planning (strategic partner)
· Labour unions
· Ex. Ontario college teachers strike
· Health & safety
· Make the workplace safer
· Incentives
· Benefits
· Managing compensation
· Performance management
· Training
· International HR
· Virtual teams
· Sending employees over to other countries
· Working in other countries for cheap labour costs

Human Capital and HRM
· Human capital: the economic value of employees’ knowledge, skills and capabilities (KSAOS)
· KSAOS = knowledge, skills, abilities, other skills
· Owned by the employees themselves
· If they leave they take their capital with them and the company loses its investment on training and development
· Competing through people highlights an organization’s ability to manage talent or human capital
· Develop it and use (generate x generalize new ideas) it to the advantage of your company
· The value of HR capital is not properly defined in accounting books
· Although competing through people is the major theme, how is it implemented on a day to day basis?
· Competitive challenges
· Changes in the marketplace, technology and economy
· Globalization
· HR Functions
· HR functions or activities are impacted by current trends which can be classified as competitive drivers (complete)

Competitive Issues and HRM
· Responding strategically to local and global markets
· Competition is global and innovation is continuous
· Being able to adapt is key to capture opportunities and overcome obstacles and to survive (adapting to changes in the social, political, technological etc. environment)
· HR to serve companies with new types of services that companies need – (complete)
· HR Managers and Business Strategy
· A common denominator of all these strategies
· Change management: systematic way of bringing about and managing both organizational changes and changes on the individual level
· Organizations that have been successful in engineering change:
· Link the change to the business strategy
· (complete)
· Strategic changes that companies can pursue:
· Reactive changes – that occur after external forces have affected performance
· Proactive changes – initiated to take advantage


HR – Day 2
· Crowdsourcing: the work that is done on an online intermediary
· Donald Trump trying to keep everything American and American-made
· Lacks practicality
· Globalization is happening now in this generation
· Advancing HRM with Technology
· HRM has taken advantage of info, tech, and info explosion
· Collaborative software – allows workers to interface and share info with one another
· Ex. Wikis, blogs, vlogs
· Internet and social media is a new way to attract and check out employees
· Social media to gather info about
· Prospective employees
· Give face to company
· Build diverse work teams
· Social Intelligence Corporation: a firm hired to create reports about the “real” candidate
· Facebook, Linkedin, Twitter, etc
· Online Time: HR managers to set rules about the amount of time employees can spend online
· Shift from touch labour to knowledge workers
· [bookmark: _GoBack]Advanced tech: reduces the # of jobs that require little skill and increases the # of jobs that require more skill
· Workers responsibilities extend to include planning, decision making, and problem solving
· The workplace of the knowledge worker
· Virtual work environment (crowdsourcing)
· Freedom, flexibility, teamwork, coordination, and respect will be more valued than compensation
· Chained by technology 24/7
· Work with people you will never meet
· Knowledge-based training, virtual learning
· Human Resources Information System (HRIS)
· A computerized system that provides current and accurate data for purposes of control and decision-making
· Impact has been dramatic:
· Operational: payroll, employee records
· Relational: connecting people and HR data
· Transformational: employee appraisal
· How to choose HRIS: one that solves the b headache
· HRIS can help HR personnel concentrate on firm’s 
· Containing costs while retaining top talent and maximizing productivity
· Organizations take many approaches to lowering labour-related costs, including:
· Carefully managing employees’ benefits
· Ex. Tim Hortons after the $14 an hour minimum wage increase 
· Downsizing
· Early retirement, sweetened separation programs, sabbaticals for continuing education
· Not seen as short term fix for cost reduction anymore
· Used to adjust to
· Technological changes
· Globalization
· Firm’s business direction
· Hidden Costs of a Layoff
· Severance and rehiring costs
· Accrued vacation and sick-day payouts
· Loss of institutional memory and trust in management
· Outsourcing
· Offshoring, Nearshoring, Homeshoring
· Employee Furloughing and Leasing
· Sign employee leasing agreement with a profressional employer organization (PEO)
· The process of dismissing employees who are then hired by a leasing company (which handles all HR-related activities and contracting with that company to lease back the employees
· When the use of technology levels off additional productivity comes from:
· Enhanced ability of employees
· Their motivation
· Their work environment
· Companies have found that providing flexibility is a good way to improve productivity and motivation
· In 2008 recession, when gasoline prices skyrocketed, some companies gave their employees the option to telecommute or work 10 hours per day, 4 days a week
· Responding to the demographic 
· Adapting to education and cultural shifts affecting the workplace
· Concern for privacy
· Discretion in handling all types of information about employee
· PIPEDA – federal legislation
· Globalization has added complexity to privacy compliance – countries that comply and those who do not
· Rules are different when it comes to the use of email
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