Woodrow Wilson
· Father of public administration
· Importance of public administration as a study
· “it is the object of administrative study to study to discover, first, what government can properly and successfully...”
· Father of public administration
· “Separation between administrators and politicians”
· Inherently different
· “Although politics set the tasks for administration, it should not be suffered to manipulate its offices”
· “We need Principles of merit”
· Safeguard against nepotism
· Hiring and promoting
· Reject patronage (appointment of supporter)
· “We need bureaucrats to be politically neutral”
· Public neutrality
· Public servants should serve any government in power

Summary
· Importance of public administration as a study
· Separation between administrators and politicians
· Merit principal
· Political neutrality

Luther Gulick

POSDCORB
· Planning 
· Organizing
· Staffing
· Directing
· COoordinating
· Reporting
· Budgeting

These activities explain how government management and administration responsibilities can lead to bureaucratic success

Leadership Problems
· Broad and Ambiguous
· Interpreted differently by many people
· Need something more precise…
· Vague
· No way to measure
· No evaluation process
· Missing Important criteria

Henry Mintzberg
· Emphasizes leadership and crisis management
· Three Categories: 
1. Information Procession roles
2. Decision-making roles
3. Interpersonal roles
4. 
“Leadership is important it unites all other management functions,. It makes them coherent, coordinates the, and focuses their responsibilities and actions towards possible goals”

Leadership Problems
· Still broad guidelines
· Not universally applicable to all institutions
· Different goals
· Different power/Leadership structures
· Shared functions
· Not Hierarchical
· Eternal Pressures
· Other Institutions
· Other Governments
· Hard to Measure/Evaluate leadership

What is the Bureaucracy?
· Public provision of services and regulations
· Made up of:
· People (from firefighters to diplomats)
· Institutions (Ministries, departments, crown corporations, etc…) 
· Responsible for providing services enforcing regulations, and formulating, implementing, and evaluation policies
· Unique behavior and culture (internal logic and way of doing things)
· Questions to consider:
· Are public servants important?
· How many are necessary to be efficient?
· What are essentially services for public servants to handle?
· Depends on the approach and ideology…

Different Ideologies
1. Conservatism
2. Social Democracy
3. Liberalism

Conservatism
· Society=individuals
· People naturally competitive 
· Individuals are capable of deciding independently how best to lead their lives
· Equal Opportunity
· Individual acquisition
· Capitalism is the best form of wealth generation
· Traditions and social norms important

Social Democracy
· Society – groups and classes
· People naturally form social units
· People generally have a regard for others
· Equality of condition
· Wealth sharing
· Welfare State
· Social change should be evolutionary and democratic

Liberalism
· Society=groups and individuals
· People are competitive and care about public interest
· Equal opportunity and condition
· Government has a role to play regulating economy and promoting social welfare policy
· Social traditions should be respected, but should also seek progress

Role of the state

Financial Policy
Conservative
· Limited taxation
· Tax should only support private sector
· Governments should be fiscally prudent
Socialist
· Fair and progressive taxation placing the burden on those more easily able to bear the cost (including corporations)
· Taxation should be seen as a social obligation (providing needed goods and services)
· Fiscally prudent, but not shy away from public support
Liberal
· Taxation burden placed more on those able to handle it (like corporations)
· Taxes never to be too high
· Public spending, but not too prudent
· Taxation burden

Security Policy
Conservative
· The public sector should support law and order and national security
· Military power is the most important form of power in international relations
Socialist
· Somesic security should come from string social and economic policies
· Prevention methods through education, high employment, and social welfare system
· International security though social justice. Democratic development, economic improvement
Liberal 
· Tough on crime but tougher on social causes of crime
· International security requires:
· Strong national defense to promote economic development and social justice
· Expansion of liberal democracy throughout the world

Social Policy
Conservative
· Policies should promote individualism and individual liberty
· Government should support family values and traditional social mores
· Policy should advance individual responsibility
Socialist
· Government should guarantee all citizens have equal access to core entitlements:
· Education
· Health Care
· Social Security
· Human Rights
· Promote Multi-Culturalism and social justice at home and abroad
Liberal
· Guarentee that all citizens have equal rights and core entitlements:
· Education
· Health Care
· Social Security
· Human Rights
· Respect the private sector but not be afraid to challenge it
· Socio-economic change should be measured and gradual
· Promote Multi-Culturalism
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