Profit and Employee Rights

· Arthur Miller – Death of a Salesman (1940)
· Willy Loman – Salesman
· Play about a worker who has a tragedy of being a worker
· A conservative guy, believes business is business
· Angry at his boss when it backfires on him
· People who believe this philosophy don’t realize that u are just a tool of business
· No rights and u can just do whatever to me
· These people say that ethics have no place in business

Justice arguments
· I have put a lot into this company
· I made this company
· But the “business is business” argument does not involve justice
· This argument is about money
· One cannot believe that their organization cares about them and believe that “business is business”

Milton Friedman
· Believed that “business is business” and ethics has no place in business
· Business is only about profit
· He says that you cannot place an infinite value on a human being
· You cannot gamble something that has infinite value
· Ex. crossing the street is a gamble
· Whatever you do in life is putting a value on your life
· Don’t know what the value of human life is
· Business has to go by the numbers
· Ex. Ford memo – 14 million cars, only 2,000 crashed (small percentage)
· Why should Ford risk all of that money for that small percentage?
· If life does not have infinite value then Ford must go by numbers 
· Essentially putting a number on a person, which is controversial because people say that humans are not just numbers
· Empathy – Ferris Wheel example
· What do the lives down there mean to you?
· Friedman’s argument is rational
· One will not succeed in business if they believe that human life is sacred
· Business has obligations to stockholders and stockholders only care about the money, not the ethics of business

Consequences for the business vs. the life of a few people

Rocky Jacobsen
· Economists make ethical arguments – tend to be consequentialist
· Utilitarian 
· Friedman’s Argument: business should only seek profit because this creates the highest quality of life
· Originally comes from Adam Smith 18th century, wrote “Theory of Moral Sentiments” (Book 1) and “The Wealth of Nations” (Book 2)
· Both books are supposed to go together, but publisher did not allow him to at the time
· Sentiment is his word for empathy
· He was best friends with David Hume
· Society flourishes when people seek after their own self-interest
· Jacobsen says that the argument confuses quality of life for standard of living
· It’s true that business can contribute to both but quality of life is most important
· There is a point that u have high standard and any increase in that will not increase quality of life
· Ex. having 2 million instead of 1 million will not make a person happier
· This argument involves Epicurean
· Quality of life – access to the high quality goods and services; life is intangibles: friends, love, faith
· Has nothing to do with profit
· Profit does have something to do with quality of life when it comes to high standards
· Friedman says to keep ethical rules out of business
· Jacobsen says
· If that’s true, then why do we already have rules to control businesses?
· The rules are there to maintain higher quality of life
· Epicurean argument: after a certain amount of profit is achieved to create a high standard of living, anymore becomes superfluous
· It is just extra money
· The moral argument rests on the delivering of high quality goods in order for people to have a high quality of life
· Not about profit
· Counter arguments to Jacobsen 
· How can a business know it is successful unless it seeks profit? 
· Epistemological question (fancy word for knowledge)
· How do you know type question
· Employees are under contract to a business to make profit
· His argument is that the contract is about helping the business to deliver those high quality goods (HQG) to society; your contract is not about making as much profit as possible
· We don’t want businesses deciding what is moral in society; it’s not their job
· Says that he doesn’t want businessmen to become moral leaders but they have a duty to deliver HQG
· Your life as an employee is not your only life
· Ur life as an employee you are supposed to deliver HQG
· Ur personal life as a good citizen is expected to contribute somehow, but it’s voluntary
· To have high standard of living, business must deliver HQG and outside of business employees must be good citizens
· Ex. boiler argument: boiler room attendant
· Is his job to make sure the water doesn’t boil over or to check the gauge?
· If his job is to make sure the boiler doesn’t explode then his job isn’t to maintain the gauge, so if the gauge is broken then it doesn’t matter to him
· Basically, a businessperson’s job is to deliver HQG, not to just look at profits and numbers

Epicurean
· Having the most amount of money does not define higher quality of life

Willy Loman – A man is not a piece of fruit
· If one believes that business is business, then they are essentially saying that they are a piece of fruit and when they are used up they can be thrown away

Employee rights vs. employee want

Mike Henderson
· Believes that all employees should have:
· Right to employee info about yourself
· Should be no secrets between employee and employer
· Right to fair pay
· But what is fair?
· Right not to be fired for an invalid reason
· But what’s valid or invalid?
· Right to be free from discrimination

Discrimination
· Means to choose; used as a bad word
· Discrimination is a necessary part of morality because you have to be able to choose

Unjust discrimination
· Are businesses able to prevent unjust discrimination
· What is just?
· Things that have nothing to do with the person’s work performance
· If you are doing well
· Things that have nothing to do with work performance are unjust
· Canada: employment Equity
· US: Affirmative Action
· Dimock and Tucker article
· What exactly is the argument? Does it stand up to standard criticism?
· They say it doesn’t 
· One that is against unjust discrimination support equality and all people are equal regardless of differences
· The Canadian Charter states that all people are equal, yet some people deserve special treatment
· Contradiction
· If all people are equal then some people cannot have special treatment
· Both deontological and Utilitarian
· Deon because justice demands it
· Utilitarian because it will create the best overall consequences for society

Justice
· 2 main types:
· Compensatory justice: you should be compensated for past wrongs
· If someone harms u, u have right to compensation
· Distributive justice 
· When people say they want justice, they fall in one of the categories
· Reverse discrimination

Compensatory justice
· Justified because people in the past were discriminated against
· Group membership does not necessarily provide proof of discrimination
· Just because u were part of a group that was discriminated does not mean that YOU were discriminated against
· Those who have been directly discriminated against are not receiving the benefit
· Because of the treatment of my grandfather, I receive compensation from that
· But logically, that person must also be condemned for grandfather
· Justice is a two sided coin
· If u believe that u receive benefits of what grandfather was put through, then you must also receive punishment for the wrong that your grandfather did
· Ex. Coal miner in Ireland
· If u are coal miner in that country and u cross the picket line, you become a scab and that passes down through generations
· Means if your grandfather past the picket line back in the day, then u will be called a scab for his actions

Distributive justice
· Access to certain opportunities that were denied in the past
· Criticisms of the deontological argument for EE
· How do we identify what a person deserves with regard to distributive justice?
· Hayek: Economist (Mentor for Friedman)
· You cant know how to distribute good because u cant determine what each person actually deserves
· What group do people belong in? How much should they get in each group?
· Ex. black woman lesbian cripple
· Does she suffer more than the white male or female?
· How do we identify what a person deserves?
· It is not clear that a society that has no discrimination will be a society with equal opportunities
· There may be other things going on besides discrimination
· [bookmark: _GoBack]There may be a geographical area that prevents them to access to certain opportunities for cultural reasons
· Create a society where everyone receives equal benefits but is that possible?
· Because of religious reasons, some people don’t take benefits of things that society offers or because of geographical location
· Argument is not logical
· If goods and services are distributed equally, should it be on the basis of merit, or just membership in a certain group?
· Is it more just to give someone more based on need?
· Should Barrack Obama receive the same benefits as a homeless man?
· How do we know what certain people should get?
· Consequentialist argue that EE will create the better society overall and the greatest good

Multiculturalism
· Tries to be a relativist system
· Doesn’t this isolate people and communities?
· What about the people who become disadvantaged under the system?
· For every person who benefits from EE, someone loses
· Have to weigh the good vs. the bad consequences
· Which one is actually the greater consequences
· Consequentialist argument is based on the assumption that diversity in a workplace will eliminate discrimination and prejudice 
· Looking at the date, accumulated over the past 20 years:
· Prejudice people retain their prejudice beliefs; they just modify them
· If u have EE in a workplace, they don’t automatically change their views; they will just modify their prejudices 
· EE seems to contribute to prejudice
· People feel jealous and have resentment against those who got special treatment
· Do people really want to be treated this way? Do they want people to think that they got a job because they merited it or because it was only based on race, gender, etc.?
· Question about respect
· Do you want to be a token? 

Should government get involved in business?
· Friedman says no
· If u believe in equality, then u believe that government should get involved
· If one says yes about EE, then what about all the other employee right?
· Friedman believed that society should allow the market to make all decisions, but this risks collapse of economy, so there must be some regulation

Safety
· Not an employee right
· Ship breaking – Alang, India
· Providing better equipment costs money and if it costs more money then the countries will send their ships somewhere else
· Competition vs. rights
· Occurs in India, China, etc.
· People who own the shipyard in Alang are competing with other shipyards
· Is it better to be unemployed and safe or to be employed and take the risk of being injured?
· Air Canada strike
· Government prevented the strike
· Government involved in business
· People who believe that business is business do not want government intervention
· Friedman is against government intervention
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