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Chapter 1: Managing the business enterprise
Setting goals 

-Purposes of goal setting:

· provides direction, guidance, and motivation for all managers

· helps firms allocate resources

· helps to define corporate culture

· helps managers assess performance

-Kinds of goals:

· Mission statement: organization’s statement of how it will achieve its purpose in the environment in which it conducts its business

· Long term: 5+ years

· Intermediate: 1-5 years

· Short term: <1 year

Formulating strategy: creation of a broad program for defining and meeting an organization’s goals
-Setting strategic goals (long term goals derived directly from a firm’s mission statement) 
-SWOT analysis

-Environmental analysis: process of scanning the environment for threats and opportunities

-Organizational analysis: process of analyzing a firm’s strengths and weaknesses

-A hierarchy of plans:

i. Strategic plans: reflect decisions about resource allocations, company priorities, and steps needed to meet strategic goals

ii. Tactical plans: short range plans concerned with implementing specific aspects 

iii. Operational plans: plan setting short term targets for daily weekly or monthly performance
-levels of strategies

a) Corporate level: identifies various businesses that a company will be in and how these businesses will relate to each other
· Concentration: focusing on one product/product line

· Growth: marking penetration, geographic expansion, product development

· Integration: horizontal (acquiring control of competitors), vertical (owning or controlling the inputs to the firm’s processes and/or the channels thru which its distributed)
· Diversification: expanding into (un)related products/market segments

· Investment reduction

b) Business level: identifies the ways a business will compete in its chosen line of products or services

· Cost leadership: becoming the low-cost leader in the industry

· Differentiation: a firm seeks to be unique in its industry along some dimension that is valued by customers

· Focus: selecting a market segment and serving the customers in that market niche better than competitors

c) Functional strategies: identify the basic courses of action that each department in the firm will pursue so that it contributes to the attainment of the business’ goals
Contingency planning and crisis management

-contingency planning: identifying aspects of a business or its environment that might entail changes in strategy
-crisis management: organization’s methods for dealing with emergencies

Management Process
Management: process of planning, organizing, leading and controlling a business’ financial, physical, human, and information resources in order to achieve its goals

Levels of management

a) Top managers: responsible for a firm’s overall performance and effectiveness and for developing long-range plans for the company

b) Middle managers: responsible for implementing the decisions made by top managers

c) First-line managers: responsible for supervising the work of employees

Areas of management:

· Marketing 

· Finance

· Operations

· HR

· Information

· Other (specialized)

Basic management skills

· Technical skills: associated with performing specialized tasks

· Human relations skills
· Conceptual skills: abilities to think in the abstract; diagnose and analyze 

· Decision-making skills: skills in defining problems and selecting the best courses of actions
· Time management skills
· Global management

· Management and technology skills

Ch. 2: Putting it all together

3 critical challenges

Change

Technology

Globalization

-to adapt, managers are required to be innovative, entrepreneurial, and to continuously search for new opportunities. 

What is management?

-a process

-involves assembling and using sets of resources

-acting in a goal-directed manner to accomplish tasks/activities with a purpose of direction

-involves activities carried out in an organizational setting

Perspectives: 

The organizational context

· Management happens in organizations, not isolation

· Requires integration and involvement of people

· The premium placed on good managers tends to increase as size and complexity increase

· Each organization has its own set of characteristics that affect both managers and those with whom they interact (bring together a variety of people – races, backgrounds, education)

The human factor

· Management requires getting things done through people

· Must be adept in assessing other people’s capabilities and matching them to appropriate responsibilities

· Must be adept at motivating people

Managing paradoxes

· The ability to cope with forces that pull managers in opposite directions

· Sometimes have to make trade-offs

· Requires consistency and flexibility

· Must reflect and act

· Need global perspective and local understanding of specific customers, governments, competitors, and suppliers

Entrepreneurial mindset

· Must continuously search for and exploit new opportunities- open to new opportunities in their current market place or to ideas that could create new markets

· Must be amenable to new ideas and to using them to create value for customers

· Requires a commitment to constantly learning new skills and acquiring new knowledge

Managerial functions

· Planning

· Organizing

· Directing

· Controlling

Managerial roles

· Informational

· Monitor (information seeking)

· Disseminator (conveying/sending information)

· Spokesperson (representative figure)

· Interpersonal

· Figurehead (ceremonial activities)

· Leader (influencing/directing others)

· Liaison (social network/contacts)

· Decisional roles

· Entrepreneur (explore new opportunities)

· Disturbance handler (conflict settler, decision maker)

· Resource allocator

· Negotiator

Rosemary Stewart proposed that any managerial job can be characterized along three dimensions:

The demands made on it

The constraints placed on it

The choices permitted in it

Skills needed: technical, interpersonal, conceptual

Chapter 3: Understanding entrepreneurship, small business, and new venture creation

Small business: an owner managed business with less than 100 employees

-a goods producing small business has fewer than 100 employees

-service producing small business has fewer than 50 employees

-nascent entrepreneurs: people trying to start a business from scratch

-close to 98% of all businesses in Canada

Entrepreneurship: process of identifying an opportunity in the marketplace and accessing the resources needed to capitalize on it

-intrapreneurs: people who create something new within an existing large firm or organization

-private sector: part of the economy made up of companies and organizations that are not owned or controlled by the government.

-new venture/firm: recently formed commercial organization that provides goods/services for sale
· Main source of job creation

· Responsible for majority of new products/services

Entrepreneurial process:

a) The entrepreneur

· identifying opportunity and accessing resources

· new venture start up

· organizational life cycle

b) Identifying opportunities:

· idea generation

· screening

· organizational life cycle

c) Accessing resources

Financial resources:

· Personal savings

· Love money

· Private investors

· Venture capitalists

Start up: buy an existing business or buy a franchise

Forms of business ownership:

· Sole proprietorship

· Partnership: limited and general

· Corporation: public, private
Success/failure in small business:

Reasons for success:

· Hard work, drive, dedication

· Market demand for product/service

· Managerial competence

· Luck

Reasons for failure:

· Managerial incompetence/inexperience

· Neglect

· Weak control systems

· Insufficient capital

· Others: inadequate marketing/financial/production capabilities, personal reasons, disasters

Ch. 4: Motivation

-set of forces that energize, direct, and sustain behavior

Internal (Push forces)

Needs: security, self esteem, achievement, power

Attitudes: about self/job/organization

Goals: task completion, performance, career advancement

Characteristics of the job: feedback, workload, tasks, discretion

External forces (pull foces): immediate social environment, organizational actions – rewards, training, pressure, compensation

Motivational theories

1. Content theories

a) Maslow’s hierarchy of needs (top to bottom)

· self actualization > esteem > social belongingness > security > physiological

b) Alderfer’s needs hierarchy: Growth > Relatedness > existence

c) Acquired needs theory:

· affiliation, power, achievement

d) 2- factor theory: focuses on presumed different effects of intrinsic job factors (motivation) and extrinsic situational factors (hygiene factors):

· Motivators:

· Recognition, achievement, responsibility, growth, nature of the work

· Hygiene factors:

· Supervision, compensation, working conditions, relations with coworkers, benefits

e) Job characteristics model (Hackman-Oldham): focuses on the motivational attributes of jobs thru emphasizing 3 sets of variables: 
1) core job characteristics

· Skill variety

· Task identity

· Task significance

· Autonomy

· Feedback significance

2) critical psychological states

· Experienced meaningfulness of the work

· Knowledge of the actual results of the work activities
· Experienced responsibility for outcomes of the work

3) outcomes

· High work effectiveness

· High internal work motivation

· High growth satisfaction

· High general job satisfaction

2. Process Theories: motivation theories that deal with the way different variables combine to influence the amount of effort people put forth

a) Equity theory: focuses on individuals’ comparisons of their circumstances with those of others and how such comparisons may motivate certain kinds of behavior
b) Expectancy theory: focuses on the thought process people use when they face particular choices among alternatives, especially alternative courses of action
Effort = (e(performance) x (p(outcome) x Valence

c) Social cognitive theory: focuses on how individuals think about or cognitively process information obtained from their social
-self efficacy: the extent of a person’s confidence that he/she can accomplish a given task in a specific situation


-Methods to increase an individual’s feelings of self-efficacy:

· Enactive mastery experience: attributing success to one’s own capabilities

· Vicarious learning/modeling

· Verbal persuasion: statements from others that convince a person that he or she can successfully perform the task.
· Physiological and psychological arousal

d) Goal setting theory: theory that assumes human action is directed by conscious goals and intentions

-2 basic conclusions:

i. more challenging goals result in higher levels of effort than easier goals
ii. Specific goals result in higher levels of effort than vague goals

The role of reinforcements and consequences

Reinforcement approaches

-positive reinforcements should have the following attributes:

· Equitable

· Efficient 
· Available

· Not exclusive

· Visible

· Reversible

-negative reinforcements: remove undesirable consequence
-Punishments: provide undesirable consequence
-extinction: remove desirable consequence
Social influences on motivation

-individual usually influenced by the in-group 
-influence of supervisors and subordinates

-influence of the organizational culture

Ch. 5 – Assessing external environments

External environment consists of:
· Sociocultural values: Demographics & Societal values7

· Technology forces: process/product technological changes

· Economic forces: current economic conditions; economic cycles; structural changes

· Political and legal forces: gross domestic product

· Global forces: institutional forces; physical forces

Task environment
External environment

Porter’s five forces:

· New entrants – potential new competitors

· Barriers to entry

· Substitutes

· Existing competitors

Customers

Strategic partners

Labour

Regulators

Internal environment

· Owners

· BOD

· Employees

· Culture

Environmental scanning and response

Define, recognize, analyze, respond
· Direct influence

· Strategic response

· Organizational agility

· Info management

Ch. 6: Conducting business ethically

Managerial ethics
· Behaviour toward employees: Hiring, firing, wages, working conditions

· Behaviour toward organization: employers, conflict of interest, confidentiality, honesty, accepting gifts from suppliers

· Behaviour toward other economic agents: between the firm and agents of interest (stakeholders), competitive espionage

Assessing ethical behavior:

· Gather relevant factual info

· Determine the most appropriate moral values

· Make an ethical judgment based on the rightness or wrongness of the proposed activity/policy

· Consider: utility, rights, justice, caring
-many organizations have written moral codes (code of conduct)
· May include: vision, mission, purpose, values

