
  

Stereotypes, Prejudice, and Discrimination



  

Attitudes

● Stereotypes – Cognitively-based attitude
● Prejudice – Affectively-based attitude
● Discrimination – Behaviourally-based attitude



  

Stereotypes
● Stereotypes are a form of schema

● Beliefs and expectations about a group and its members
● Skills, intellect, values, attitudes, behaviours, life experiences, 

choices, etc that we believe is present in a particular group
● Can be positive or negative beliefs

● Can be true or false, and agreed with or not by the group 
itself (even when they are negative!)

● Stereotypes save time and effort, often at the expense of 
accuracy
● More attention to and better memory for information consistent 

with stereotypes



  

Stereotypes

● When an individual does not fit our stereotype, 
we consider them to be a special case or 
subtype of that group
● That way we do not need to change our stereotype 

to fit the new information

● If enough individuals differ from our 
stereotypes, and are still considered to be 
representative of the group as a whole, our 
stereotype might need to change



  

Stereotypes

● Illusory correlations – perceiving a link between 
variables that is stronger than what actually exists 
(Hamilton & Gifford, 1976; Mullen & Johnson, 1990)

● Rates of a behaviour that are the same in two 
groups are perceived as being more prevalent 
among the smaller group

● Rare events and minorities are relatively more 
memorable events and thus highly accessible 
(availability heuristic), and more likely to be attended 
to (Sherman et al, 2009)



  

Stereotypes

● Out-group homogeneity - “They are all the same”
● Perceive members of the out group as being less differentiated than 

own group
● Responsible for the finding that we are better at recognizing people 

from our own racial group than people from other groups

● In-group heterogeneity – “We are all unique individuals”
● Perceive members of own group as being more differentiated than 

members of the out-group

● In-group homogeneity - “We are all united and of one mind”
● Perceive in-group members as being less differentiated
● More common among small minority groups



  

Stereotypes

● In-group homogeneity can be seen in response 
to “distinctiveness threat” (reminding participant 
of out-groups encroaching on valued 
characteristics)
● When Americans win in hockey at the Olympics, 

many Canadians' expression of interest in hockey 
increases

● When reminded that the number of people from a 
minority culture is increasing, members of the 
majority culture will express in-group homogeneity



  

Stereotypes

● Wilson & Hugenberg, 2010



  

Stereotypes

● Young et al, 2009



  

Stereotypes
● Stereotypes also act to maintain the status quo in a social 

arrangement
● System justification theory – strong but not insurmountable 

process of legitimizing social arrangements, even at the 
expense of personal and social interest (Jost et al, 2004)
● There is a motivation for justifying and maintaining the current 

social order, and this justification is in part responsible for 
disadvantages among some

● This process is paradoxically most common in those most 
harmed by the status quo

● Several factors predict degree of system justification: system 
threat, system dependence, system inescapability, and low 
personal control (Kay & Friesen, 2011)

● An individual's degree of system justification is related to 
behaviours such as protesting (Jost et al, 2012)



  

Gender stereotypes

● Not surprisingly, much of the research on 
stereotypes has focused on gender

● Women (and some other non-threatening social 
groups) are perceived as being warm but low in 
competence, while men are perceived as cold 
but more competent
● Overall people feel more positively towards women 

than towards men
● But less so in high status positions where 

stereotypically masculine traits are desired



  

Gender stereotypes

● The Glass Ceiling – barriers that prevent or 
discourage women from achieving top-level 
positions with organizations
● Target of more negative non-verbal behaviour
● Disliked more when acting inconsistently with 

gender stereotypes
● Remember, we do not like to change our 

stereotypes or process information that could result 
in them changing



  

Gender stereotypes

● “There is no Glass Ceiling, I know a woman 
who...”

● Tokenism - Trivial positive behaviours that 
provide an excuse for further beneficial 
behaviour
● Hiring, promoting, and making visible a small 

number of people from a disadvantaged group
● Provides excuse for prejudiced people
● Can lower self-esteem/self-efficacy for those 

selected as tokens



  

Gender stereotypes

● Ambivalent sexism – Sexism is not limited to antipathy 
(Glick & Fiske, 1996)

● Benevolent sexism – attitude that women are superior to 
men in certain ways (usually in terms of traditional gender 
roles), and require protection
● Benevolent sexism is higher among women than men

● Hostile sexism – negative attitudes towards women
● Hostile sexism is higher among men than women

● Both types of sexism are highest in countries where women 
have the least amount of power and status



  

Prejudice

● Affectively-based attitude towards a group or 
group member
● Involves minimization of the characteristics of the 

individual group member
● Negative emotions when in contact with disliked 

groups – fear, anger, anxiety, guilt, envy, disgust
● Because the underlying emotion can differ so much, 

the overt behaviour can differ greatly



  

Prejudice

● Combinations of 
emotions can 
interact in 
interesting ways 
(Choma et al, 
2012)

● High fear 
increased the 
effect of high 
disgust-sensitivity



  

Prejudice

● Crandall et al, 2002



  

Prejudice



  

Prejudice

● Why do we experience prejudice?
● Threat to self-esteem

● Feeling good about the self means feeling good about the social 
group, which means feeling relatively worse about other groups

● Particularly true when threat to self-esteem comes directly from 
a member of another group

● Events (new laws, new coworkers, etc) that threaten existing 
group position

● Social identity theory – self-esteem depends on positive 
feelings towards own group, and relatively negative 
feelings towards other groups
● Stronger when feeling threatened



  

Prejudice

● Realistic conflict theory – resources are valuable 
and finite, and competition can eventually lead to 
conflict and prejudice
● Greater anti-immigration prejudice at times of higher 

unemployment

● The famous Robber's Cave experiment (Sherif et 
al, 1961)
● Phase 1 – Team formation
● Phase 2 – Competition
● Phase 3 – Superordinate goals



  

Prejudice

● Social categorization – the tendency to divide people 
into the in-group (“us”) and out-group (“them”)

● Mere social categorization - tendency to separate 
people into groups based on very minor characteristics 
(ie: Bernstein et al, 2007)
● Wrist-bands
● Temporary team names
● Having a photo taken together

● We usually view the in-group more positively than the 
out-group



  

Prejudice

● Ultimate attribution error – the self-serving bias 
applied at a group level
● For positive outcomes, make internal attributions for 

the in-group and external attributions for out-groups

● Scapegoat theory of prejudice – anger directed 
a less powerful group to vent frustrations



  

Discrimination

● Negative behaviours directed towards members 
of a different social groups

● While overt and blatant forms of discrimination 
are more rare now than in previous decades, 
they continue to exist
● And more subtle forms of discrimination continue



  

Discrimination



  

Discrimination
● McConahay, 1983; Swim et al, 1995



  

Discrimination

● Major effects of discrimination continue to exist 
in the criminal justice system

● In American, black defendants are more likely 
to be sentenced to death, especially when the 
victim is white

● Stereotypical facial features are linked to 
perceptions of criminality



  

Discrimination

● Eberhardt, Davies, Purdie-
Vaughns & Johnson (2006)

● Pictures of Black people 
convicted of crimes in 600 
death-eligible cases from 
1979-1999

● Undergraduate students (who 
knew nothing of the crimes 
committed) were asked to rate 
each picture according to 
stereotypicality of Black 
features



  

Discrimination

● Statistically controlled for a number of variables 
known to affect sentencing (mitigating factors, 
aggravating factors, attractiveness, severity of 
murder, SES of victim and perpetrator)

● Stereotypicality of facial features had a major 
influence on sentencing a perpetrator to death 
when the victim was white

● No effect when the victim was Black



  

Discrimination

● Explanations?



  

Discrimination

● Correll et al, 
2002/2007

● Police officer's 
dilemma - does 
the likelihood of 
shooting an 
unarmed person 
depend on race?



  

Discrimination



  

Effects of discrimination

● Being the target of discrimination can lower 
self-esteem, particularly as the amount of 
discrimination or perceived prejudice increases
● But recognizing discrimination as being due to 

another individual's prejudice is somewhat 
protective

● Whether the victim feels it will occur again is most 
closely linked to well-being



  

Effects of discrimination

● Stereotype threat – an individual's fear that they will be 
judged based on a negative stereotype or by performing 
consistent with that negative stereotype (Steele & 
Aronson, 1995)

● The gap in academic achievement between Whites and 
Blacks in America led some to hold erroneous 
stereotypes about the relative intelligence of these two 
groups

● The IVs were race (Black and White), and race priming 
(asked to state race or not); DV was performance on a 
test (30 difficult verbal questions, mostly from GRE 
prep-books)



  

Effects of discrimination



  

Effects of discrimination

● Stereotype threat has been studied in several 
groups (Nguyen & Ryan, 2008):
● Gender and emotional identification
● Gender and intellectual/mathematical ability
● Race and sports ability (Stone et al, 1999)

● Why does stereotype threat occur?
● Distracted by anxiety, negative thoughts, or thought 

suppression

● Effect differs based on the nature of threat (subtle 
or explicit)



  

Effects of discimination

Nguyen et 
al, 2008



  

Effects of discrimination

● Can have a negative effect on the perpetrator 
as well!
● Acting in a non-discriminatory manner is difficult for 

someone who is highly prejudiced
● This requires significant cognitive resources, which 

makes it more difficult to perform other mental tasks
● Richeson & Shelton (2003) found impairment on a 

neuropsychological test among prejudice people 
after being in an inter-racial interaction



  

Reducing prejudice

● Changing associations – replace negative associations with 
positive ones
● Because stereotype activation is quick and relatively effortless, 

change those automatic processes

● Engaging deliberate processes ahead of time that are 
consistent with conscious goals and motivation
● We can deliberately make certain beliefs, thoughts, and even 

behaviours more accessible (Mendoza et al, 2010)
● The more accessible (available) a thought or belief, the more we 

consider that thought to be important



  

Reducing prejudice

● Huntsinger et al (2010) found that making 
counter-stereotypic thoughts accessible 
decreased subsequent stereotype activation (as 
measured by the IAT)
● Mood also made a difference; when in a positive 

mood, stereotype activation is increased but people 
are more susceptible to accessibility manipulation



  

Reducing prejudice

● Contact hypothesis – the notion that greater contact 
between groups will decrease prejudice
● Changes group categorization
● Interactions between people from different groups but of 

equal status decreased prejudice
● BUT, negative contact increases prejudice more than 

positive contact decreases it (Barlow et al, 2012)

● Common in-group identity model
● When we see members of an out-group as part of our 

superordinate group, we view them more positively



  

Reducing prejudice

● Empathy – emotional response concerning the 
welfare of other people
● Capacity for empathy is one of the few personality 

traits related to prejudice
● Empathy training can reduce prejudice

● We have seen that social norms concerning the 
acceptability of prejudice are closely linked to 
discrimination
● Changing perceived social norms (ie: in the media) 

can affect the expression of discrimination
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