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Company Overview
The Royal Bank of Canada (RBC) is one of Canada’s, and the world’s, largest banks and financial institutions. RBC was incorporated on June 22, 1869 as the Merchants Band of Halifax, but changed their name to The Royal Bank of Canada in 1901. RBC has gone on to absorb several international banking institutions, including banks in Cuba, Honduras, and South Africa in the early 1900s, as well as establishing the Royal Bank of Canada (London) in 1979. RBC’s main corporate headquarters is located in Toronto, Ontario (History). As of 2010, RBC has over 1,700 branches, and over 5,000 ATMs (“Property”).
The Royal Bank of Canada operates with a vision statement that states that they are, “Always earning the right to be our clients’ first choice.” They are also working towards a number of strategic goals, which include becoming the “undisputed leader” in Canada among financial institutions, and globally with regards to providing capital markets, and investor and wealth management solutions. RBC’s values include excellent customer service, teamwork-based success, personal responsibility, diversity, and trust through integrity (Visions).
RBC operates in five business segments: Personal and Commercial Banking, Wealth Management, Investor and Treasury Services, Capital Markets, and Insurance. The RBC Personal and Commercial Banking segment includes personal and commercial chequing and savings accounts and credit cards, as well as some retail investment businesses in Canada, the United States, and the Caribbean. Jennifer Tory leads this segment. The Wealth Management segment involves providing investment solutions, trust solutions, and asset management to high profile, wealthy clients in Canada, the United States, and a few regions outside North America. George Lewis leads this segment. The Investor and Treasury Services segment involves serving investing clients, and providing services for clients to safeguard assets, maximize liquidity, and to manage risk around the world. The Capital Markets segment provides long-term investment opportunities to public and private companies, investors, governments, and central banks around the world. Doug McGregor leads this segment. The Insurance segment offers life, health, property, and casualty insurance to individuals and groups across Canada. It also offers reinsurance to clients around the world (Business). Along with their business segments, RBC also benefits through advertisements and sponsorships. RBC is a leading sponsor for the Canadian Olympic team (Olympic), and is the title sponsor for RBC Canadian Open of the PGA Tour (RBC). RBC also sponsors many individual professional golfers, known as Team RBC. Those golfers include Major Champions Ernie Els, Graeme McDowell, Brandt Snedeker, and Jim Furyk, Canadians Mike Weir, Graham Delaet, and David Hearn, and former World Number One Luke Donald (Team). RBC is also the title sponsor of Ottawa’s, and one of North America’s, biggest outdoor music festivals: RBC Royal Bank Ottawa Bluesfest.


Key Stakeholders
According to RBC’s 2002 annual report, four key stakeholders are identified within the company. 
The Royal Bank of Canada seeks to provide the best services with the most appropriate financial solutions for each client they serve. By identifying the clients’ needs, RBC can provide the best service and thus, maintain a long-term relationship. It is important for RBC to sustain a positive relation with their clients, as they are one of their most important stakeholders capable of exerting a significant influence on the corporation. Therefore, it is essential that this company ensures satisfaction from all 12 millions clients. Clients are the principal source of revenue of RBC; they can either have a positive and a negative influence on the financial condition of the company. Furthermore, clients can also influence the reputation of the corporation, in situations where they do not receive appropriate service or when the company does not follow ethical procedures. A client not only includes single individuals, but address to business as well. Businesses represent much more capitals than simple individuals, resulting in greater influential power. 
The Royal Bank of Canada has five distinct divisions, each generating income for the shareholders. The corporation must offer high living standards to their shareholders, along with a high return of capital. 
The Royal Bank of Canada’s employees strive collectively to achieve the goals and objectives set by the Board of Directors. The corporation is recognized for its career opportunities and its employee diversity. It is important for the corporation to respect its employees’ values, for the reason that they are critical to the company’s success. They are the face of the company, as they mainly deal with the clients. They have a great influence on the corporation and they have the capacity to influence the decisions taken by the Board of Directors. To ensure an increasing source of income, the corporation must share and respect the opinions and interests of its employees; otherwise, leading to a low morale in the workplace and a decrease in profits.  
The Royal Bank of Canada is socially responsible. The company has donated over $30 million dollars toward worldwide communities as well as $20 million dollars towards athletics and arts. In addition, the corporation engages in numerous volunteering activities in order to increase prosperity, thus contributing to the communities’ development. The corporation has established multiple programs, namely “RBC Blue Water Project” and “RBC Environmental Blueprint,” in hopes of being more socially responsible. 
Key Socially Responsible Activities and Programs
Royal Bank of Canada has created several socially responsible programs and company activities that benefit the environment. The first of these is known as the Blue Water Project. The Blue Water Project is a ten-year global commitment to help preserve the fresh water found on Earth. This is done through donations and grants given to businesses and individuals who are part of fresh water protection organizations (newswire story). Royal Bank of Canada encourages using these grants to improve water preservation tactics, such as developing energy-smart technologies, providing better systems for managing water, and creating energy-efficient water technologies. They also encourage grants to be used towards replacing or repairing old pipes and water mains. Included in the Blue Water Project is the Blue Economy Initiative, of which the Royal Bank of Canada is a founding partner. The Blue Economy Initiative is a two-year venture started in 2011 that is intended to make a strong case for the important role that freshwater plays in the Canadian economy. It provides information to key decision makers and Canadian citizens about how protecting Canada’s fresh water can have economic benefits and how neglecting the health of watersheds can create many economic risks. This initiative aims to create a large amount of support for sustainable water management in Canada (Royal).
A few socially responsible activities that Royal Bank of Canada does to benefit the environment is their practice of constructing buildings that leave a smaller footprint on the environment and their environmental banking practices. The Royal Bank of Canada has begun to create buildings that are LEED certified, which stands for Leadership in Energy and Environmental Design. These buildings are operated and designed to meet certain environmental and energy standards that reduce the operational footprint on the environment. Almost a third of the Royal Bank of Canada’s office space is LEED certified, and they are committed to increasing this amount in the coming years (Royal). These buildings include the RBC Centre in Toronto, Ontario, and the RBC Plaza in Minneapolis, Minnesota. The Royal Bank of Canada also uses environmentally friendly banking practices such as online banking, mobile banking and electronic statements. These are implemented to encourage customers to save trees by going paperless. The Royal Bank also offers financing programs for those who wish to invest in helping the environment, such as the solar panel financing for those who wish to install solar panels and providing credit, debt, or equity financing for those wishing to invest in cleaner and more environmentally friendly technology (Royal).
The Royal Bank of Canada has also created several socially responsible programs that aim at helping the community. The first of these is the RBC Mental Health Project, which focuses on the early intervention and education of mental health. RBC supports early intervention by funding programs that focus on children from the ages of 0-18, are offered to families who take action against factors that put children in danger of developing mental health issues, are created through a community based organization that work with all levels of providers (such as government), and are supported by scientifically-sound evidence. Education of mental health is done through support for education programs that increase awareness and understanding of how parents can identify signs of mental health problems and take action (Royal).
Other community programs aim to involve children in recreational activities as well as promote healthy lifestyles. The RBC Play Hockey program supports teams and programs that keep hockey alive in Canada. They do this through funding grants and supporting sports ambassadors, such as NHL Player Steven Stamkos, who encourage children to get involved in sports (Royal). The Royal Bank of Canada also has created the RBC Learn to Play Project, a charity designed to support various organizations that work towards offering recreational and sports programming to children. The Royal Bank of Canada provides grants to organizations across Canada that focus on ensuring that children have the skills needed to be physically active (Royal). In its first year, RBC made a commitment to providing $750,000 in grants that was made available by application in February, 2014. These grants focus on improving the quality of sports and recreation programs, with each grant ranging from $1,000 to $25,000 (RBC to).
The Royal Bank of Canada also has created programs to help children work towards a brighter future. The After School Project is a program created to aid children from ages six to seventeen in developing learning skills beyond what they learn in the classroom. The Royal Bank of Canada provides funding to organizations that provide a safe and secure place for children to go to after the school day has ended where they can develop knowledge and social skills. The grants provide funding for a wide range of activities, including music and art lessons, literacy tutoring, homework help, and computer instruction. In the 2012-2013 school year, the Royal Bank of Canada provided $2.7 million to 105 organizations; in the lifetime of the After School Project, the Royal Bank of Canada has provided $27 million in grants to more than 248 organizations across Canada, aiding more than 29,000 children (RBC After-School). This program continues to grow and prosper as the years go on.
Civil Society
The Royal Bank of Canada is one of Canada’s largest donors, with a tradition in philanthropy dating back to 1891 (Community). This company is extremely privileged to be able to support imperative causes that affect both, the community and clients. RBC supports the active community’s prosperity in five ways; donations, community investments, sponsorships, volunteer efforts as well as financial products and services (Community). The Royal Bank of Canada aims to provide an extensive base of support systems across numerous charitable sectors, including: education, health, human services, arts and culture, environment, sports and civic engagements. 
Free The Children is an international charity and educational partner, working domestically and internationally to empower and enable youth to be agents of change (Free The Children). The company introduced a Free the Children Virtual Debit Card (“A Card That Cares”) in hopes of raising donations for the foundation. 
The Royal Bank of Canada aims in promoting environmental sustainability. The company works with numerous non-governmental organizations to discuss environmental issues related to policy development, transaction review, portfolio management, operational impacts and business development opportunities (Promoting). These NGOs include: The Canadian Boral Initiative, Forest Ethics, Nature Conservancy of Canada, Pollution Probe, World Wildlife Fund Canada, etc. 
RBC strives to leverage the strengths, talents, similarities and differences of their workforce by eliminating barriers and developing people to their full potential (Women). The company is a sponsor of Women in Capital Markets, which aims to promote the entry, advancement and development of women in the Capital Markets industry. 
The Royal Bank of Canada works primarily with civil society’s organizations through their numerous programs, such as: RBC Blue Water Project, RBC Children’s Mental Health Project, RBC After School Project, RBC Emerging Artists Project, etc. (Community). RBC also works with additional organizations such as: Kids in Need of Direction, YMCA, Pride at Work Canada, The Cotton Tree Foundation and many more (RBC).
The Royal Bank of Canada joined the London Benchmarking Group (LBG) to analyze the impact of the company’s community investments (Community). RBC is continuously determined to improve their relations with civil society and association with the community. 
Ethical Practices
The Royal Bank of Canada follows a variety of ethical practices. RBC always ensures that “Every day, with every transaction, we strive to operate every facet of our business with integrity, ensuring that we provide financial services responsibly and ethically, are a respected employer and a sound purchaser of goods and services” (RBC).  The Royal Bank of Canada was ranked seventh in the Best ethical quote category among banks in the third quarter ethical reputation ranking. “The Ethical Quote category weighs the amount of positive news on the companies, such as initiatives they take, versus negatives news.” This is a very big accomplishment for the banks, as they have been dedicating themselves to managing and executing a business operation that gives back to the community in more ways than one. Their mission is to protect their culture and their reputation by providing resources that help their staff members make ethical decisions at work. 
In order to change its ethical history, The Royal Bank of Canada has implemented a plan to commit itself to responsible sourcing methods. They implement programs to develop and distribute awareness material, including the standard of business conduct. “It is not enough to have a few persons act morally in order that we may call the society an ethical society. The ethics of the individual and of the group must be related to the ethical standards of the whole community. Higher standards only becomes rules for conduct when through education they have been accepted as proper by a large or influential section of the people.”
The Royal Bank of Canada takes prides on their ethical behavior, and always ensures that they are providing the exceptional services. They take the right measures to guarantee that all employees behave ethically. “Our Values and Code of Conduct guide us and set expectations for ethical behavior and decision-making” (RBC). They are committed to providing a having an incomparable experience for the customers in order to build strong relationships. 
Interactions and Partnerships with Government
The Royal Bank of Canada has become a central distributor for financing and service support programs for targeted business segments. Most of the company’s endeavors target policies that affect the economic prosperity of its customers, shareholders and employees. RBC strives to improve “public policy priorities such as training programs, youth employment initiatives, technology innovation and education and access to financial services for low-income individuals” (Managing). This is possible through its association with several government departments, those of which include their federal regulator Office of the Superintendent of Financial Institutions (OSFI), the Department of Finance and provincial regulators, Industry Canada, Human Resources Development Canada, Indian and Northern Affairs Canada, Department of Foreign Affairs and International Trade, Canadian Heritage and Revenue Canada among others (Managing).  
Throughout the first ten years of the 21st century, the financial services industry experienced a sudden progression in information technology, regulation and deregulation, customer sophistication and competition. In order to maintain its government relations during this period of transformation, RBC focused its strategy on educating the company’s various stakeholders, including elected and non-elected officials, on “understanding the business’ competitive environment (domestic and global), the impact of technology, the underlying costs of doing business and its regulatory framework” (Managing). This tactic takes effect when a specific event directly affects the government and its components, such as mergers, acquisitions, sales and branch closures. Also, The Royal Bank of Canada seeks to build a foundation of trust and leverage by structuring their program based on the government’s agenda and its need to fulfill numerous stakeholders’ demands (Managing). 
Three government-sponsored programs exist within the Royal Bank of Canada, namely Canada Small Business Financing, Canadian Agricultural Loans Act and La Financière agricole du Québec (Government). 
Effectiveness and Improvements 
RBC has a long tradition of serving clients ethically. For the last 150 years, the company has grown their reputation through trust, integrity, and excellence. It is critical for every business to find a balance between doing what is right and doing what is profitable, as well as doing what is legal and doing what is not legal (Boone, Kurtz, Khan & Canzer, 1976, p. 33). RBC ‘s vision is to “always earn the right to be their client’s first choice (RBC Capital Markets: Corporate & Social Responsibility). Through the company’s ethical behavior, the employers can differentiate their bank and build more relationships with clients and communities in the area and around the world. 
Codes of conduct and ethical standards play important roles in businesses that support and encourage doing the right thing (Boone et al., 1976). RBC’s code of conduct and its values guide employees how to make appropriate decisions; how to serve the clients; and how to interact morally with one another. The code is a resource that helps the company understand what is expected and why (McKay, 2014). RBC’s first duty is to operate with integrity and strive to have positive impacts in the retail, enterprise, and in surrounding communities. The company has five main priorities for corporate responsibility that they believe will help build strong partnerships and inspire others to make a social difference. These priorities include impacts in the economy, environment, community, workplace, and marketplace. Some ways in which RBC achieves these social responsible practices are by creating employment; protecting, educating, and listening to consumers; respecting diversity; reducing the environmental footprint; and sponsoring key community initiatives (RBC Capital Markets: Corporate & Social Responsibility). 
Corporate social responsibility can be defined in a numerous amount of ways, but one of the most common definitions is the economic, legal, ethical, and unrestricted expectations that can establish better practices within the firm (Delcorde, 2013, p.38). In June 2014, RBC was named one of Canada’s “Top 50 Most Socially Responsible Corporations” for demonstrating strong performance in areas such as environmental initiatives, impact on local communities, treatment of employees and supply chain management (RBC Capital Markets: Corporate & Social Responsibility). A businesses corporate social responsibilities primary objective is to enhance society’s well being through philosophies, policies, procedures, and actions (Boone et al., 1976). In the workplace, RBC provides diversity, employee commitment, and rewards programs that are built to provide freedom of choice. For example, the company offers flexible benefits, a safe work environment, fair and competitive compensation, and career growth opportunities. By embracing diversity, RBC fully engages the talents of all their employees, meets the needs of more clients around the world, and builds stronger relationships in the communities served (Responsible Business Practices: Workplace: Diversity & Inclusion). An employee commitment, which RBC qualifies, is vital as it continually evolves the workplace to satisfy that the employees have the chance to thrive and grow as individuals and become mutually respected by other employees. Another responsible business practice is the valuable economic impact that will occur. In April 2013, RBC formalized a supplier code of conduct to set clearer expectations with suppliers. The benefits of this code of conduct would be that RBC could encourage economic growth in low income communities through direct financing; maintain economic stability by lending responsibility; and provide financing advice to major frameworks projects, as well as private or public partnerships throughout offices around the world (Responsible Business Practices: Economic Impact: Community Economic Development). Some positive advantages of the social responsible actions that RBC contributes include: satisfying society’s needs; minimizing public criticism and the risk of loss of clients through issues such as fraud, communication, or loyalty; increasing business opportunities; and building a goodwill, profitable public image. One of these actions, satisfying society’s needs, can be seen through the variety of methods RBC allows its clients to access their banking. For instance, clients can efficiently and quickly retrieve their financial accounts through branches, online or on mobile devices, via telephone or ATM’s. Over the years, RBC has continued to develop unique products and services to serve a range of clients. The company has tackled an objective by providing credit to small businesses that are starting, maintaining and expanding their operations. This advancement, as well as other significant objectives, has led the company to be further recognized in the eyes of clients, candidates, investors, suppliers, and the government, whom are all categorized under key stakeholders. RBC respectfully listens to the key stakeholders opinions and beliefs to make a positive difference in the society and to improve on the business. 
Corporate integrity is a socially responsible practice that RBC has been improving on. This practice underlies the importance of customer protection through the trust the business maintains. RBC seeks the authority to earn clients trust by respecting and protecting them against risks such as fraud or misplacements. RBC has been named the safest bank in North America and the tenth safest bank worldwide (Why Choose RBC Wealth Management?). Client care centers are incorporated into the company to handle complaints through a number of manners and give the company feedback on their service. This practice also adopts corporate governance practices and innovations and enables a company wide framework, as well as a strong risk culture to balance opportunity and exposure (Responsible Business Practices: Corporate Integrity). In April 2014, RBC was recognized as one of Canada’s Greenest Employers for their ‘Blue Water Project’, which intentions were to reduce the environmental footprint, provide more access to water, and provide clients with environmental products and services. Two ways in which RBC is eco-friendly within the company consist of the exceptional development of earth-friendly initiatives and the contribution of environmentally sustainable products and services. Also, in September 2014, RBC was named in the 2015 Dow Jones Sustainability Index. This recognition shows the company’s achievement of community activities. For instance, in 2013, RBC devoted more than $104 million to causes worldwide, including donations and community investments of more than $69 million and $35 million in sponsorships (RBC Capital Markets: Corporate & Social Responsibility). RBC has been one of the three Canadian banks in the World Index since 2000, and recently began one of the five banks in the North American Index. This award also congratulates the company on their high employment rate, which includes approx. 79,000 full and part time employees worldwide. Starting this year, 2014, RBC’s corporate sustainability and responsibility report included some new ideas and concepts, such as consumer friendly brochures with key performance indicators; policies, procedures, and programs regarding categories such as corporate responsibility; economic and environmental impacts and business ethics; and information on financial conditions, corporate governance and risk management (Reporting & Performance: Corporate Responsibility Reporting). 
The social responsibilities are effective in benefiting the marketplace, environment, workplace and community.  The goals of RBC continue to be responsible and support many people, whether through job opportunities or opportunities to gain communication and hands on experience to transition those individuals to their next level of life.  These three things are important to every individual: learning, developing and leading. RBC has great leadership skills in all areas of business, despite their increasingly competitive and crowded market.
Programs offered at RBC are: the giving the gift of knowledge program, CMHC (Canadian Mortgage and Housing Corporation) program, aboriginal partnership program and RBC foundation after school programs.  These programs are all very effective as they will positively help those who are less fortunate and are in need of financial services to grow from the current position they are stuck in.  For instance, whether it's purchasing a home and in need of a mortgage; applying for a degree or diploma through a secondary institution, such as a college or university, and in need of a loan; or bringing a new life into the world and in need of financial assistance, RBC will be there to provide the financial services with ethical intentions and appropriate communication. These social programs also help keep the environment clean by giving grants to aid the preservation of clean water, thus causing a positive effect on the company’s reputation.
In conclusion, RBC effectively uses corporate social responsibility practices in the company and provides financial, environmental, and community programs. RBC takes the major responsibility to help employees reach their goals in a fair and respectful manner to help clients who face financial difficulties. Although RBC has almost no issues, all businesses can be improved. RBC can implement cross training into the business to reduce costs and increase customer decisions; delegate work assignments to create a happier atmosphere between employers, employees and clients; model a clearer and simpler design where users can easily locate and direct content and design, navigation and insights in a smooth appearance; and plan ahead. Management experts advise firms to plan ahead for the next generation of management, so they can keep the company’s position in the marketplace (Boone et al., 1976). RBC is currently globally recognized as Canada’s top banking firm as well as one of the most competitive differentiated banks in the world. The company’s offices are located in regions recognized for the flexibility and security they provide to the clients and for the integrity of the financial and regulatory systems (Why Choose RBC Wealth Management?). For the generation ahead, RBC has three strategic goals for different locations. These goals include: to be the acknowledged leader in financial services in Canada; to be a dominant provider of capital markets and wealth management solutions throughout the world; and to be an outstanding provider of selected monetary services parallel to the company’s core strengths in targeted displays in the marketplace (Our Recent Past: Establishing Our Course For The Future). By continuing to build on these competitive strengths, RBC will be able to deliver on their liability of consistently being a top performing diversified financial establishment.
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