Chapter 2: Management Learning – Past to Present

Classical management vs behavioural management

Classical Perspective of Management:
	Major branches in the classical approach to management.  (wants to improve the productivity) – weakness is that it does not consider variation among people, don’t see any difference between people.  
	Classical management doesn’t consider how job satisfaction, good working conditions can increase the productivity of the people, what incentives are effective, etc.
	*Main objective is to improve the productivity of the people
· Scientific Management
· Administrative principles
· Bureaucratic organization

Scientific Management (Frederick Taylor) 
· develop rules of motion, standardized work implements, and proper working conditions for every job.
· Carefully select workers with the right abilities for the job.
· Carefully train workers and provide proper incentives (in order to improve their knowledge etc., you need to train them.)
· Support workers by carefully planning their work and removing obstacles.
· Emerged from industrial revolution, science into management in order to improve productivity among people (time and motion studies)

Scientific Management (the Gilbreths)
· Motion Study
· Science of reducing a job or task to its basic physical motions
· Eliminating wasted motions improves performance.

**Administrative Principles (Henry Fayol)
1. Division of labour – we have to divide a task into smaller activities – when producing a product one person can do all the work, or split up all tasks to various people who have specialized knowledge on a specific task.
2. Authority/Responsibility – must have power for making your decisions, as managers – some managers do not have power in their activities – you are responsible for your job, your decisions, you are responsible for the outcome. – the workers the people the managers in the organizations must have power, as they are responsible.
3. Discipline – must understand that breaking a rule has negative consequences – you will be punished if you do something bad.
4. Unity of Command – The workers must receive orders from only one manager – normally the people must only have one manager, they must be answerable by only one manager. – some organization structures have more than one
5. Unity of Direction – everyone is on the same page - one organization, one goal, one strategy, one direction – your organization is not going to have more than one goal, and to achieve that goal you must only have one strategy – different department may have different strategies, but organization must be on the same page with that strategy
6. Subordination of individual interests – when you are working in an organization you have your interests, and the organization has more interest – your interests must not take priority over the entire organization 
7. Remuneration – the payment to the workers – payment must be fair, if you are living in an expensive city, you must be paid more, if you are working in a very famous organization you must be paid more, if your work is more difficult you must be paid more.
8. Centralization – consider Toyota, they have headquarters in Japan and other locations, in one situation, the managers of each division can make important decisions, in another situation, they don’t have enough power, decisions must be made by CEOs in the headquarters.  The importance of departments and division, and the headquarter, CEO has the power to make decision for the entire organization.  – reduce the importance, divisions are less important,  
9. Scalar Chain – you have a CEO, and then manager of each division, manager of each sub-department - connection between levels in an organization (sub-departments cannot receive orders from CEO) (manager of finance must give report to his manager, who must then give it to the CEO)
10. Order – employee is working in one department, therefore must work in only that department
11. Equity – Managers should be fair – people and workers must be treated as equally as possible
12. Personal Tenure – If your worker is getting experience in the organization/good worker, you must try to keep her within the organization.  You don’t want your workers, to move to another company.
13. Initiative – must make workers love their jobs
14. Espirit de corps – workers must be able to work in a group, understand each other in a team

Bureaucratic Organization (Max Weber)
· Bureaucracy
· An ideal, intentionally rational, and very efficient form of organization.
· Based on principles of logic, order, and legitimate authority.
· The main disadvantage of this business structure is that there is huge paperwork – you as employee wants to make a change, first you must write a letter to your manager explaining everything, to see whether or not they agree with the decision,
**Characteristics of bureaucratic organizations
· Clear division of labour: jobs and well defined, and workers become highly skilled at performing them.
· Clear hierarchy of authority: Authority and responsibility are well defined for each position, and each position reports to a higher level one.
· Formal rules and procedures: written guidelines direct behaviour and decisions in jobs, and written files are kept for historical record. (if we want to hire a graduate/TA at a university – you must consider all applicants) (everything you want to do within an organization, must follow the guidelines for that activity).
· Impersonality: rules and procedures are impartially and uniformly applied, with no one receiving preferential treatment.
· Careers based on merit: workers are selected and promoted on ability, competency, and performance, and managers are career employees of the organization.

*Possible disadvantages of bureaucracy:
· Takes way too long – must follow the procedures/guidelines, must ask manager in formal way, and then wait for response 
· Excessive paperwork or “red tape” 
· Slowness in handling problems
· Rigidity in the face of shifting needs
· Resistance to change
· Employee apathy*
· Means the workers, employees, managers, do not have enough motivation to make a change/increase productivity

Behavioural Management Theory – managers will better understand the human aspect to workers and treat employees as important assets
	Employees’ satisfaction and working conditions -> productivity	
We want to improve productivity – job satisfaction, working conditions, etc.

Figure 2.2 Foundations in the behavioural or human resource approaches to management 

Administrative Principles (Mary Parker Follett)
*notes in slide

Hawthorne Studies
· Hawthorne researchers hypothesized that choosing one’s own coworkers, working as a group, being treated as special (as evidenced by working in a separate room), and having a sympathetic supervisor were reasons for increases in worker productivity
· Being able to choose the people you get to work with, can improve productivity
· The Hawthorne studies found that monetary incentives and good working conditions are generally less important in improving employee productivity than meeting employees’ need and desire to belong to a group and be included in decision making



Figure 2.4 Maslow’s hierarchy of human needs.

Maslow’s theory of human needs
· Deficit Principle
· A satisfied need is not a motivator of behaviour.
· Progression Principle
· A need becomes a motivator once the preceding lower-level need is satisfied.
· Both principles cease to operate at self-actualization level.

Behavioural Management Approaches
McGregor’s Theory X assumes that workers:
· Dislike work
· Lack ambition
· Are irresponsible
· Resist change
· Prefer to be led
· This encourages an authoritarian style of management.

McGregor’s Theory Y assumes that workers are:
· Willing to work
· Capable of self-control
· Willing to accept responsibility
· Imaginative and creative
· Capable of self-direction

Implications of Theory X and Theory Y:
· Theory X managers create situations where workers become dependent and reluctant.
· Theory Y managers create situations where workers respond with initiative and high performance.

Argyris’s theory of adult personality
· Classical management principles and practices inhibit worker maturation and are inconsistent with the mature adult personality.
· Management practices should accommodate the mature personality by:
· Increasing task responsibility
· Increasing task variety
· Using participative decision making

Management Science of Operations Research
	Wants to apply math in management – use it in order to solve problems
· The scientific applications of mathematical techniques to management problems
· Mathematical forecasting makes future projections useful for planning
· Qualitative - , Quantitative – some truth in taking short term forecasting 
· Inventory modeling controls inventories mathematically
· Deterministic and forecasting management – if demand is on now, how can we manage the demand 
· Linear programming calculates how to allocate scare resources among competing uses
· Most powerful tool in management science, assume that you want to buy some items from multiple suppliers, this means you must know your demand for making this decision, what is your decision and what suppliers. – you have to consider what factors are important, when considering these factors, how much from what supplier.    1 technique to solve any problem

Management science or operations research
· Queuing theory allocates service personnel/workstations to minimize service cost and customer wait time
· Network models break large tasks into smaller components for better coordination
Operations Manageent …

Organizations as Systems
· System
· Collection of interrelated parts that function together to achieve a common purpose.
· Subsystem
· A smaller component of a larger system
· …

Contingency thinking
· tries to match managerial responses with problems and opportunities unique to different situation

Quality Management
· Managers and workers in progressive organizations are quality conscious.
· Quality and competitive advantage are linked
· Total quality management (TQM)
· Comprehensive approach to continuous quality improvement for a total organization
· Creates context for the value chain.

Modern Managemnet Foundations

· Quality management
· ISO certification
· Global quality benchmark
· Refine and upgrade quality to meet ISO standards
· Continuous improvement
· Continual search for new ways to improve…

*Knowledge Management

*Learning Organizations

High Performance Organizations



































Midterm Review

1. What you have to do it you are going to go for globalization (what factors you need to consider)? What is globalization? What are the reasons? Challenges? Global Management?
Globalization is the national boundaries of world business that have largely disappeared.  It is the worldwide interdependence of resource flows, product markets, and business competition in the world economy.  Globalization 

2. How companies can achieve competitive advantage?
A competitive advantage is an edge a company over another company.  Companies can achieve a competitive advantage by selling a product at a cheaper price, sell a product with better quality, 

3. What is Management? Leadership?
Management is the process of controlling or administering work in an organization, whereas leadership is the process of inspiring others to get work done.

4. What is diversity (advantages and disadvantages)?
Diversity reflects the differences among people with respect to age, race, sexual orientation, religion, ethnicity, etc.  Advantages of a diverse workforce is roles and motivation, increase creativity, greater decision making, etc.  

5. Global mindset? And its three dimensions?
Global mindset is a mindset which combines an openness to and an awareness of diversity across countries, cultures and markets with a propensity and ability to see common patterns between them.  The three dimensions are intellectual capital, which is the total stock of knowledge of organizations workers, social capital, the relationships with customers and suppliers, and finally psychological capital, which has to do with the management of the company.

6. Describe the impact of the global economy?
The global economy is an economy in which markets, competition and businesses are worldwide in scope.  Its impact on the world is that it has created a an environment in which there is an interdependence of resources, and competition.  

7. What are ethical and social responsibility issues?
Ethical and social responsibility issues are:
	Corruption – illegal practices that further a business’s interests
	Sweatshops – employing of workers in low paying, long hours and poor working conditions jobs
	Child labor – full-time employment of children in jobs usually performed by adults
	Sustainable development – fulfilling the current needs without comprising future neds

8. What are performance efficiency? Productivity? Performance effectiveness? Value creation?
Performance efficiency – inputs relative to performance
Productivity – the number of things that can be accomplished in an amount of time
Performance effectiveness – outputs
Value Creation - 

9. What are Scalar chain? Unity of command? Unity of direction?
Scalar Chain – chain of command within an organization (top manager, middle manager, lower manager)
Unity of command – employees have one, and only one, manager
Unity of direction – an organization has a goal, and everybody is on the same page to accomplish that goal.

10. Advantages and disadvantages of bureaucracy?
Advantages of bureaucracy: it is an ideal, intentionally rational, and effective form of organizing
Disadvantages of bureaucracy: excessive paperwork, 

11. What are physiological needs? Safety? Social? Esteem? Self-actualization?
Psychological needs – a want a person wants to satisfy
Safety – 
Social – 
Esteem – 
Self-actualization - 

12. What is Management science?
[bookmark: _GoBack]Management science develops rules of motion, standardized work implements, and proper working conditions for every job.  Carefully selects workers who have the right abilities for the job.  Carefully training and provides proper incentives.  It supports its workers by planning work and removing any obstacles.

13. Global sourcing> Exporting? Importing? Joint Venture? Foreign subsidiaries? Licensing?
Global sourcing is purchasing materials and service from around the world for local use.
Exporting is selling locally made products in the foreign market
Importing is purchasing foreign-made products and selling them domestically
Joint venture is 

14. What are the complications in the global business environment?
Political risk – potential loss in value of foreign investments due to instability or change in the host country
Local legal system – can have laws that create problems for foreign companies
Protectionism – can create problems in global trade relationships

15. Intellectual capital? Information competency? Knowledge management? Crisis management? Computer competency?
Intellectual capital – a workforces combined stock of knowledge
Information competency – 
Knowledge management – 
Crisis Management – ways to resolve crisis’ quickly and appropriately before they lead to disasters

16. Information vs data? 
Data is raw facts and observations, and information is data made useful for decision making.

17. Programmed decision vs nonprogrammed decision vs structured problem
A programmed decision is a solution that use past experiences to solve structured problems
Structured problems are ones that are familiar and clear with respect to information needs.  They are routine problems that can be anticipated.
Non-programmed decisions are novel solutions that are demanded of unique situations that 

18. Certainty vs risk vs uncertainty
Certainty – complete information allowing for assignment of possiblilities to potential outcomes
Risk – complete lack of information, but potential possibilities to be assigned
Uncertain – total lack of information which makes it impossible to assign probabilities to potential outcomes

19. Perfect competition vs imperfect competition
Perfect competition is a market structure which is characterized by all firms selling an identical product, all firms being price takers – don’t have control of the market price of their product, all firms have a relatively small share of the market, buyers have knowledge on the product being purchased as well as the price being asked by each firm, and is characterized by the freedom of entry and exit
Imperfect competition is monopolies and oligopolies.  A monopoly is market which contains a single firm that creates a product with no close substitute by competitors.  An oligopoly is a market that has a small number of relatively large firms that all create similar but slightly different products.  Both of these markets have significant barriers to entry for other firms.

20. RFID?
Radio-frequency identification

21. Prejudice? Discrimination? The glass ceiling effect? Bias?
Prejudice is negative and irrational attitudes towards people of diverse cultures.  Discrimination is the active denial of full organizational benefits to people of different races.  The glass ceiling effect is an invisible barrier which limits career advancement to women and people of minorities.  These are all example of workplace diversity bias.

22. NAFTA and the World Trade Organization?
NAFTA is the North American Free Trade Agreement which allows for free trade between Canada, the United States, and Mexico.
The World Trade Organization is 

23. Who is knowledge worker?
A knowledge worker is an individual who uses information technology for decision-making

24. Polycentrism? Ethnocentrism? Culture shock? Cultural intelligence ?
Polycentrism is the respect of local knowledge and the allowance for foreign operations to run freely.
Ethnocentrsim is the belief that best approaches are found at home and tightly control foreign markets.
Culture shcok is the 
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