ADM1301 Study Sheet
Week 1: Chapter 1
Chapter 1: The Relationship between Business and Society
Integrity: the appropriateness of a corporation’s behaviour and its adherence to moral guidelines acceptable to society (honesty, fairness, justice)
Corporate Social Responsibility (CSR): the balance between economic, social and environmental responsibilities
Main Approaches to Ethical Thinking:
· Deontological: Actions are ethical if done for the sake of good without regard for the consequences. Doing the right thing even if consequences of another action are preferable
· Teleological: focussed on outcomes and results of actions. Decisions are considered good if the end result is good
· Virtue Ethics: emphasizes character /identity of the individual and focuses on being rather than doing is based on morality. Good develops character  good virtue  ethical actions. Acknowledges that absolute rules are unlikely to apply in all situations.
The Canadian Business System
Economic System:  Use of land, labour and capital to produce, distribute and exchange goods/services and to meet society’s needs.
Capitalism:  Allows for private ownership of the means of production. It is economic decision making in the hands of individuals or enterprises. 
Free-enterprise system: ownership of private property by individuals and enterprises. Profit is the motive and there is limited government interference.
Laissez-faire capitalism: absolute minimum interference by government
Stakeholder capitalism:  acceptance of obligations beyond financial, and interest of the community at large (stakeholders) and not just making money for shareholders. Fits the idea of Social Responsibility
The Corporation and the Business System
· Owners of a business take all the responsibility for success or failure
· Incorporation: proprietorship/partnership
· The association of individuals coming together for some purpose is fundamental
· State within a state, a right and a privilege
The People Who Run Canadian Business
Owners: 
· Direct: shareholders, investor, entrepreneur, shareholders of corporations in other corporations
· Indirect: consumer investment in mutual funds, employee contribution to pension plans
Board of Directors:
· Represents the owners, manage business and affairs of a corporation (cooperative governance)
· Main tasks including
· Selection, evaluation, termination of top management
· Annual corporate/financial report
· Strategic planning
· Representation of shareholders in decision making
· Fulfilment of legal requirements of a corporation
· Maintain ethics and oversee social and environmental responsibilities
Managers:
· Oversee operations of a corporation, cope with large scale change, manage relationships with stake holders, and posses knowledge of ethics of business
· Integrity and managing relationships 
· Development of trust and credibility 
· Behaviour is likely to reflect standards of morality existing in society 
Society’s attitude towards business is affected by many variables, including standard of living, a wide variety of goods and services available, self interest, the media, etc. Resulting criticisms include corporate crimes, mistreatment of customers, excessively high profits, and government giving business too much power. When corporations behave like monopolies, society becomes concerned. Attitudes toward business and criticisms of it present challenges to its legitimacy as an economic system.
Legitimacy: the belief in the rightness of an institution for example the appropriateness of our business system to provide goods and services. Society must believe in the business system and legitimacy f business is being shaped by social responsibility.
Business needs a healthy society, because it creates demand, and society needs successful companies because they create jobs and improve the standard of living.
Lecture 1:Canadian Business in its Social Context
Business’ Domestic Macroenvironment
Ability to make profit is affected by competition, government and civil society. The Boulding Triangle is a way to depict the Canadian socioeconomy:
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	Business
	Government
	Civil Society

	Corporations, proprietorships, partnerships
	Federal, provincial, municipal
	Communities, NGOs, Charities, Volunteers, Philanthropic efforts

	Apex:

	 pure exchange
	pure coercion
	pure reciprocity

	Sorting Mechanisms:

	Supply and demand forces
	Redistribution and coercion
	Cooperation, reciprocity and solidarity



Drivers of Change in Canada’s Social Context
	
	Aging Population
	Information and communications technology
	Globalization

	Affect on Business
	-largest workforce
-who will replace them?
	-Instant communications
-Increased expectations of stakeholders
-Greater competition
	-Pressure to innovate
Unpredictable competition -Multicultural workforce Manufacturing activities in foreign countries
-Cross-border issues

	Affect on Government
	-large influence b/c they hold the vote
-tax breaks, pension management, personal services
	-Greater visibility of government policy issues and greater public scrutiny on actions of government
-instant communications
	-World trade
-Increasing political influence on trade
-Need to work with different governments

	Affect on Civil Society
	-influence agenda of c.s. organizations
-connections/experience
	-Increased ability to influence government and business and to garner public support 
-Increasing complexity of issues
	-Greater sophistication
-Increasing complexity of civil society issues
-Opportunity to work more collaboratively with government and business
-increasing knowledge




Week 2: Chapters 2, 3, 4, 12
Chapter 2: Ethics and Capitalism
The Fundamentals of Capitalism:
1) The right of private property
It is the legal right to own and use economic goods (land and buildings). Includes pride of ownership, freedom to use land and acquire capital, and an individual’s control of their own destiny. Implies unequal wealth, and the governments need to step in to redistribute.
2) Individualism and economic freedom
Assumes the individual is inherently decent because they are the decision maker rather than society as a whole, and encourages the initiative of self-interest. Implies that status is achieved by working with others, and is a question of the desirability of individual vs. collective action. 
3) Equity of opportunity
Assumes that all individuals/groups have an even chance of responding to some condition in society, and that all have an equal chance of success. Implications are that it is challenging to achieve in a capitalist system, and economic inequality is blamed on business. 
4) Competition
Idea of many rival sellers seeking to provide goods and services to many buyers. It is natural and desirable because it provides goods and services desired by society, and prevents concentration of economic power. Implies an oligopoly, which is where few sellers in an industry behave similarly. Governments in developed economies attempt to influence competitive behaviour to protect stakeholder interest.
5) Profits
The excess of revenues over expenses is closely associated with competition. Profits might be controversial or viewed with distain. 
6) The work ethic
Claims that work is desirable, and work is the purpose of one’s life. The individual’s attitude toward work has changed because of governments and society’s expectations.
7) Consumer Sovereignty
Assumption existing in economy that consumer’s have and exercise power over producers through purchasing decisions. The consumer’s acceptance or rejection determines success of a business. Ethical implications are that consumer’s tastes are moulded through persuasive advertising, and there is government influence on public interest. 
8) Role of Government
Laissez-faire approach because government interference in business is seen to lessen efficiency. The influential stakeholder can restrict capital movement and natural resource sale. 
Various forms of capitalism
-no system can be perfect if it is to operate democratically
· Consumer capitalism: limited government involvement and lots of consumer influence on                   market, income inequality and weak central government
· Producer capitalism: concentration of economic controls and planning in the hands of a centralized government, emphasizes employment and production, and can result in consumer dissatisfaction
· Family capitalism: found in eastern Asia, extended clans dominating business activity, implicit belief in social balance and harmony, but with the problem of inequality and where modern corporate organizations are less likely to be formed. 
· Frontier capitalism: beginning stages, and changing role of government
Employee Capitalism is when workers own shares in the corporation; Democratic Capitalism is when shareholders have the right to vote; and People’s Capitalism is when the ownership of a corporation is widely distributed. 
Creative Capitalism: places the resolution of social needs as a primary goal of economic activity, rather than secondary consequence.
State Capitalism: is an economic system in which governments manipulate market outcomes for political purpose, is an outcome of the economic downturn. 
Challenges and Ethics of Capitalism
Greed: desire to acquire/possess more (especially material wealth) than one needs or deserves. It is self-interest and leads to deceit, corruption, force, fraud, and theft. 
· Mistrust
· Economic downturn
· Business failures
· Corporate crime and wrongdoing
For capitalism to operate correctly a strong system of moral behaviour and integrity is necessary.
Chapter 3: Identifying Stakeholders and Issues
Pluralistic Society: is where influence or power is decentralized by dispersing it among a variety of institutions. No one institution is completely independent of others. Society is in this way protected from the dominance of one group. 
Defining/Identifying Stakeholders
· individual/group who can influence or is influenced by the achievements of an organizations purpose
· A manager must identify stakeholders in order to obtain resources, and business must recognize groups that control them; and because support of other groups is necessary to maintain legitimacy. (stakeholder connotes legitimacy)
· Stakeholders have expectations
Identifying Stakeholders
Identifying stakeholders is the first step of business
· Owners: individuals or groups who have invested in the corporation in the form of equities or shares (shareholders) 
· Directors- elected by shareholders to represent interests
· Employees- Individuals working for the corporation
· Customers/consumers- source of revenue for the corporation
· Lenders and creditors- have prior claim on assets of a corporation if it goes bankrupt
· Suppliers – another company providing goods necessary for the corporation
· Service professionals- lawyers, accountants, engineers, management consultants
· Dealers, distributors and franchises- other corporations distributing a firm’s product
· Business organizations- groups formed by many corporations
· Competitors
· Joint-venture participants- alliances
· N-GO’s: any group that holds shared values or attitudes about an issue confronting society
· Society at large- the general public/views of society
· Educational institutions
· Religious groups
· Charities
3 levels of government affected by business: Local, Provincial, Federal
Normative Stakeholder: those to whom the organization has an obligation and from whom the organization has accepted benefits
Derivative Stakeholder:  hold power over the organization (beneficial/harmful influence) but the organization does not accept benefits from.
The manager is influential in dealing with other stakeholders. They must identify and analyze stakeholders and understand how the corporation views these stakeholders. The stakeholder concept is a systematic approach in recognizing their expectations.
Issue: a point in question or a matter in dispute where different views are held of what is or ought to be corporate performance based on management or stakeholder expectations
Issues management: systematic process by which the corporation can identify, evaluate and respond to those economic, social and environmental issues that may impact significantly upon it. 
The Issues Management Process:
1) Identification of the issue
2) Analysis of issue—consensus achieved among managers 
3) Ranking or prioritizing of issues
4) Formulating issue response—choices available are identified and evaluated
5) Implementing issue response—specific plan 
6) Monitoring & evaluating issue response
Chapter 4: Understanding Stakeholder Relations
A company can identify/understand stakeholders by asking the questions
· Who are our stakeholders?
· What are their stakes?
· What are the opportunities/challenges presented to the firm?
· What are responsibilities to the stakeholders? 
· What strategies/actions should the firm take to best deal with stakeholders
3 steps to manage relationships with the stakeholder:
1) Identify stakeholders and their perceived stakes
2) Determine organisational process to manage relationships with these stakeholders
3) Understand set of transactions/bargains between organization and its stakeholders
Stakeholder management capability: the ability of managers to identify stakeholders and their influence, to develop organizational practices to understand stakeholders and undertake direct contact with stakeholders. (Involves preparing a stakeholder map)
4 Categories of stakeholders according to their position and importance:
· Problematic: opposing and  unimportant
· Antagonistic: opposing and important
· Low priority: supporting and unimportant
· Supporter: supporting and important
4 Classifications of stakeholders
· Supportive: ideal, and encourage corporate potential. Examples are board of Directors and Managers. Strategy is to encourage
· Marginal: neither highly threatening nor especially cooperative. Example is shareholder. Strategy is to monitor.
· Non-Supportive: high threat and low cooperation potential. Examples are competing firms, government and media. Strategy is to be defensive
· Mixed Blessing:  High potential of both threat and cooperation. Example is important clients, and strategy is collaboration
Stakeholder Identification and Salience
Salience: the degree to which managers give priority to competing stakeholder claims, according to power, legitimacy and urgency. 
Power: relationships among social actors where a can get b to do something b wouldn’t otherwise do
Legitimacy: generalized perception that actions f an entity are desirebable/proper within a system of norms/values/beliefs and definition that is based on the individual, organization or society.
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Latent Stakeholder:
· Dormant: possesses power
· Discretionary- possesses legitimacy
· Demanding- possesses urgency
Expectant Stakeholder:
· Dominant: have legitimate claims and power to act upon claims (stakeholder)
· Dangerous: possess power and urgency but no legitimacy, will be coercive (employees on strike)
· Dependent: lack power but have urgetn legitimate claims (local residence)
Definitive:
· Possess all 3 attributes, eg shareholders votng to replace management
· Non or potential stakeholders possess none of the attributes
Salience of a stakeholder changes by aquiring or losing one of the atrributes.
Resource dependence: exists when a stakeholder is supplying a resource and can exert some form of control over it.
2 general means of control over an organization:
1) Witholding strategies: stakeholder discontinues providing a resourse to an organization with intention of changing its behavoir
2) Usage strategies: spevicies how a resourse will be used (attaches conditions to use of resourse)
Influence pathway: occurse where witholding/usage strategies occur with an ally of the stakeholder with whom the organization has resourse dependance.
Stakeholder Collaboration
Collaboration: a meta-capability to establish and maintain relationships that allow the organization to tap into a powerful source of creative energy, a large pool of inovative ideas and a wider network. The goal is to enhance control over changing cirvumstances. 
6 steps to developing a relationship with stakeholders:
1) Creating a foundation: incorporating stakeholder into corporate mission 
2) Organizational alignment (preparation)
3) Strategy developement 
4) Trust building: promotes cooperation
5) Evaluation: assessment of relationship-building effort
6) Repeat the process
Stakeholders and Social Capital
Social Capital: any aspect of a corporation’s organizational arrangements that creates value and facilitates the actions of stakeholders within and external to the corporation. Increases understanding, coordination and cooperation. 
3 ways corporations orient themselves towards stakeholders:
· Level 1: compliance culture preserves the value of stakeholder as established by laws and norms
· Level 2: relationship management culture value is created but often traded off
· Level 3: sustainable organizational culture where maximum value is created, simultaneously in economic, ethical and environmental terms
3 dimensions/attributes of social capital:
· Structural (networks)
· Relational (trust/reciprocity)
· Cognitive (mutual understanding)
Model of social capital and business value creation: 

Chapter 12: Ethics and Responsibilities in the Workplace and in the Marketplace
Work ethic: a set of values that holds that work is important to members of society insofar as work influences the qualities or character of individuals, that it is purposeful and requires an expenditure of energy sacrificing leisure, that some gain (usually monetary) is involved and through work a person contributes to society and becomes a better individual.
Employee loyalty: loyalty creates extra effort and therefore self motivation. 
Discrimination: preferential (or less than) treatment on bases not directly related to qualifications of the job or performance based on for example race, gender, nationality, age, etc. 
Employment equity: the fair and equal treatment of employees
Diversity management: a voluntary initiative that goes beyond what is required by the law to eliminate employee discrimination 
Consumerism: a social movement seekingto protect and augment the rights/powers of buyers in relation to sellers (consumer rights)
Government influence to encourage competition: 
· Competition act:
· Promotes efficiency and adaptability of Canadian economy
· Equality of opportunity
· Provides consumers with competitive prices and product choice
Business-to-business: commercial activity is where one corporation sells goods or services to another corporation rather than consumers. There is a mutual interdependence based on trust.
The supply chain is the route that a product travels from procurement of raw materials, transformation to intermediate goods, to final product, to delivery to consumers. 
Extended producer responsibility: an environmental policy approach in which a producer’s responsibility (physical and financial) for a product is extended to the post- consumer stage of a product’s lifecycle. 
Sustainability Purchasing: the acquisition of products in a way that gives preference to suppliers that generate positive environmental and social outcomes. Integrates sustainability considerations into product selection so societal/environmental impacts are minimized throughout full product lifecycle. 
Fair trade: used to identify products involved with sustainability purchasing. 
Lecture 2: The Canadian Business Segment
The Canadian Private Sector Forms of Business Ownership
Sole Proprietorship
· Simplest form of business organization, owned and operated by one person
· Low start up costs and pride of ownership
· Responsible for all debt and few fringe benefits
Partnership
· 2 or more persons combine come or all of their resources in a business undertaking with a view of sharing profits
· General Partnership: each partner is liable for full amount and each member can bind the partnership without consent of the other partners
· Limited Partnership: Composed of one or more general partners who conduct the business, and one or more persons who contribute an amount in actual cash (special or limited partners) The special partner’s liability is normally limited only to the amount of the cash s/he contributed to the partnership. (liable to extent of investment)
· Silent Partners: known to public but does not take an active management role
· Secret partners:  unknown to public but do take active management role
· Nominal partners: lend their name for public relations but uninvolved
· Dormant partners: neither known to the public nor active in management
Corporation
· Recognized as a separate legal entity, ownership is through stock and shareholders
· Can be incorporated federally or provincially 
· Federal corporation: can carry out business in all parts of Canada
· Private corporation: number of shares is limited to 50
· Public corporation: sells shares to the public on a stock exchange, stricter regulation
 Co-operatives
· An organization that emphasizes working together as a way of building community involvement by supplying needed goods and services at a lower cost
Franchise
· A business established or operated under an authorization to sell or distribute a company’s goods or services in a particular area e.g. McDonalds
The Family Business
· Founder or family members are in executive positions
· Family members hold sufficient shares to make decisions and control operations
Corporate Governance: The processes, structures, and relationships through which the shareholders, as represented by a board of directors, oversee the activities of the business enterprise. How an organization steers itself, and concerns the rights and responsibilities of a company’s management, its board, shareholders and various stakeholder.
Three key players in corporate governance:
1) Shareholders: interested in return on investment
2) Board of directors: group of individuals elected by shareholders to govern or oversee the corporation’s affairs.
3) Officers: Senior employees who oversee daily operation
Directors’ role: three key elements
· Strategic direction for survival and prosperity
· Performance supervision of key executives
· Accountability to shareholders and other stakeholders
Pluralism: a condition in which there is diffusion of power among society’s many groups and organizations – a wide decentralization and diversity of power concentration.
Identifying stakeholders
· Internal stakeholders: Employees, shareholders, managers
· External stakeholders: Customers, suppliers, government, competition
· Primary stakeholders: Those that have a direct interest in the organization and its success
· Secondary stakeholders: Those that have a public or special interest in the organization
· Market stakeholders
· Non-market stakeholders
· Key stakeholder: One who can exert and sustain a positive or negative effect on the organization, with high interest and high power
· Core, strategic and environmental stakeholders
Multistakeholder governance: A voice in governance is given to stakeholders in recognition that to create a sustainable competitive advantage, decision-making is no longer the sole domain of the manager or the organization—a knowledge contribution is required from all key stakeholders
Week 3
Lecture 3: the Canadian Government Segment
· Canada is a constitutional monarchy, a federation and a parliamentary democracy
· Her Majesty Queen Elizabeth II is the Queen of Canada and our constitutional head of state
· She delegates her duties, which are mainly ceremonial, to her representatives in Canada: the Governor General and the provincial lieutenant-governor
· Formally the Prime Minister and cabinet advise the queen, but practically cabinet holds the power and determines the policy for proposed legislation
Three Branches of Government:
· Legislative – the house of commons and the Senate
· Executive – Prime Minister, Cabinet and the Public Service
· Judicial – independent of Cabinet, Parliament or of any other state institution
	House of Commons
	Senate

	-308 seats
-elections at least every 5 years
-The Speech from the Throne (intended workplan for the government)
-Question Period (Opposition’s chance to challenge government actions)
-Legislation and Debates (draft bills are tabled and debated before becoming law)
-all proceedings of the House of Commons are recorded in a parliamentary publication called Hansard 

	-105 seats
-Senators are appointed by the Prime Minister of the day and must retire at aged 75
-The Senate is a revising and investigatory body for legislation
-Bills tabled in the House of Commons pass through Senate and its committees for discussion, amendment and recommendation, then back to the House of Commons for “Royal Assent”
-Most Senators are affiliated with a political party and must retire at age 75 (note they are appointed, not elected) 




The Legislative Process: House of Commons  first reading  second reading  third reading  senate  royal assent  law
Stages of a Bill before becoming a Law
1) Introduction
2) First Reading
3) Second Reading (most important—principle and object of the bill are debated and either accepted, rejected or amended) 
a. Six month hoist
b. Reasoned amendment
c. Referral to a committee
4) Third Reading 
5) Senate
6) Royal Assent
The Legislative Process, a closer perspective Part 1: The Cabinet
1) Policy Proposal requiring legislation
2) Consideration of policy proposal on a subject matter cabinet committe and recommendation
3) Cabinet approval of committe recommendation
4) Officials of the responsible Ministry issue drafting instructions for the dept of Justice
5) Draft bill prepared in both official languages and approved by the responsible Minister
6) Consideration of the draft bill by the Cabinet Committee on Legislation and House Planning
7) Cabinet approval of committee recommendation and House Leader’s signature
8) To the house of commons
The Legislative Process, a closer perspective Part 2: Parliament
1) From the Cabinet
2) First reading in either the Senate or the House of Commons (reading of title f the bill)
3) Second reading in the same House of Parliament (debate and vote on the principle of this bill)
4) Consideration by the appropriate parliamentary committee (clause by clause study)
5) Report stage and vote on any further amendments proposed in the House
6) Third reading (debate and vote on bill as amended)
7) Introduction of the bill into the other House of Parliament and repetition of the process
8) Royal Assent by the Governor General or a Governor General Deputy
a. All bills entailing the expenditure of public moneys must be introduced in the House of Commons
Parliamentary Committees
· Standing Committees—Focus on a substantive spere of government policy
· Special Committees—Examine specific issues
· Legislative Committees—Examine specific government bills after they have passed second reading
· Committee of the Whole—all members from either the Commons or the Senate
The Executive Branch of Government is comprised of the Prime Minister, Cabinet and the Public Service
The third branch of government is the Judiciary branch
Sources of Legislation:
· The public
· The government (prime minister and Cabinet)
· The public service
· Parliament (commons and senate)
· The judiciary
Public Policy: a course of action or inaction chosen by public authorities to address a problem, expressed in the body of laws, regulations, decisions and actions of government
Steps of the Public Policy Process:
1) Identify issues
2) Policy analysis
3) Policy instruments
4) Consultation
5) Coordination
6) Decision
7) Implementation
8) Evaluation
Canadian Government Key Issues: General
· Increasing efficiency, cost effectiveness, and accountability: need to be fiscally responsible stewards of the public purse without making an already rules-laden bureaucracy more bureaucratic and snuffing out opportunities for creativity
· Horizontal management of issues: The costs of working together, working horizontally requires the management of more complicated performance indicators, reporting relationships and accountabilities
· Increasing citizen engagement, accessibility: public participation, improved decision quality...which public stakeholders to consult?
Canadian Government Key issues: specific
· Infrastructure: physical infrastructures that form the foundation for development, roads, bridges etc are important for example a solid infrastructure creates employment
· National security/arctic sovereignty: need for balanced immigration approaches, and the issue of the melting polar cap and opening the northwest passage
· Free trade between Canada’s provinces: differences in government procurement systems, labour standards, consumer protection measures, environmental regulations and taxes
How does government differ from business?
· The political process
· The nature of government activity
· The institutional context of government
Week 4: Chapter 13
Chapter 13: Civil Society Stakeholders
Civil Society: comprises the voluntary community and social organizations or institutions that contribute to the functioning of society but are not related to or supported by the government
Non-Governmental Organization: any group that holds shared values or attitudes about an issue confronting society
Social Media: online technologies and practices that people use to share opinions, insights, experiences and perspectives
Libel chill: occurs when a business threatens legal action if a particular article or book is published
Policy development institution: an organization that researches and analyzes various important social, economic and political issues confronting society
Lecture 4: The Civil Society Segment
Key terms of Civil Society are community, reciprocity-based value system, trust and collaboration, social arrangements, social capital and civic engagement
Civil Society: referred to as the ‘third segment’ nonprofit, voluntary, independent, community. The totality of voluntary civic and social organizations and institutions
3 Segments:
· Social Segment
· Economic Segment
· Political Segment

The social segment (civil society) is the bonding force, the social glue that helps unite diverse interests

Overall Characteristics: 
· Smaller, more cooperative, less hierarchical organizations
· Large number of women relative to men
· Less emphasis on private accumulation and minimizing cost, more emphasis on public goods and maximizing participation 
· Activities are more labour intensive
· Importance placed on gratitude, obligation, generalized reciprocity and symbols
Social Capital: defined as the relationships, networks and norms that facilitate collective action. Directs attention to the relationships that shape the realization of human capital’s potential for the individual and collectively. Networks and the associated norms of reciprocity have value.
Five rolls of civil society:
1) Monitoring through which policy is kept honest
2) Advocacy through which policy options can be supported or not supported
3) Innovator through which different ways of doing things are developed and demonstrated
4) Service provider through which a particular need is fulfilled
5) Capacity builder through which support is provided to other civil society organizations
Segment Fragmentation: Challenges for smaller organizations:
· Being heard by government and industry
· Getting on the government or business agenda
· Partnering with government and business
The issue of paid vs volunteer worker, and attracting and retaining volunteers. Employee volunteerism, episodic volunteerism, virtual volunteerism, cross-national volunteering and voluntourism
Four types of personal Capital
1) Social capital—who you know
2) Economic capital—what you have
3) Cultural capital—legitimate knowledge, what you know
4) Symbolic capital—your status in the eyes of others

Week 5: Chapters 5, 6 
Chapter 5: Ethical and Social Responsibilities 
Business ethics: rules, standards, codes or principles that provide guidelines for morally right behaviour and truthfulness in specific situations. 
 3 levels of ethical assessment:
· Awareness of moral or ethical implications
· Assessment based upon influences
· Assessment based upon ethical principles
Value judgements: subjective evaluations of what is considered important and are based on how managers intuitively feel about goodness or rightness of various goals
Moral standards: defined as the means by which individuals judge their actions and the actions of others based upon accepted behaviour in society. These influences can vary by culture, country and time.
Influences on ethical behaviour:
· Individual morals
· National and ethnic cultures
· Government legislation and regulation, and the legal system
· Religion
· Colleagues or peers
· Education
· Media—possibility of exposure influences decisions
· Corporate mission, vision and value statements
· Union contracts—specify the type of action that can or cannot be taken by managers
· Competitive behaviour
· N-GO`s
· Business or industry organizations—encourage people to act ethically
· Professional associations—requires adherence to guidelines by business professionals such as lawyers, architects, doctors etc.
Ethical relativism: the belief that ethical answers depend on the situation and there are no universal standards or rules to guide or evaluate morality. Ethics are relative, and people set their own standards for judging behaviour. 
The Theoretical Basis for Ethical Conduct
10 Principles to enable business people to apply ethical principles
1) Self-interest Ethic: individuals or corporations set their own standards for judging the ethical implications of their actions, only the individual`s values and standards are the basis for actions
· The tendency of individuals to do what is right for themselves
· It is acceptable for an individual to be appropriately self-concerned as long as the interests of others are considered 
2) Personal Virtues Ethic: an individual`s or corporation`s behaviour is based upon being a good person or corporate citizen with traits such as courage, honesty, wisdom, temperance and generosity. Values ideas of honour, pride, and self-worth
· Decision maker is concerned about the character of his or her own actions
· Application can be referred to as the ‘TV test’

3) Ethic of Caring: gives attention to specific individuals or stakeholders harmed or disadvantaged and their particular circumstances. Is about reducing the harm and suffering of others.
· Decision makers are concerned with equity 
· Do unto others as you would have them do unto you

4) Government Requirements Ethic: the acceptance of a code of laws as the governing rules of society or as a contract with society that determines what is considered right or appropriate behaviour. Ethics are more than just legal vs. illegal.
· Argument is that it is better to self-regulate than to encourage a law
· Minimal moral standard is to take actions that do not violate the law

5) Utilitarian Ethic: focuses on the distribution of benefits and harms to all stakeholders with the view of maximizing benefits. The question being, is the harm in an action outweighed by the good? 
· Does not account for what is just
· The greatest good for the greatest number

6) Universal Rights Ethic: ensures that managers or corporations have the same moral obligations in morally similar situations
· What individuals believe is right for themselves, they should believe is right for all others

7) Individual Rights Ethic: relies on a list of agreed-upon rights for everyone that will be upheld by everyone and that becomes the basis for deciding what is right, just or fair.

8) Economic Efficiency Ethic: judges the moral implications of a decision by its economic consequences and provides the moral justification for a market system. Consists of business converting scarce resources into goods and services needed in the most economical way.

9) Ethic of Justice: considers that moral decisions are based on the primacy of a single value: justice. Each stakeholder has rights relating to the distribution of benefits or harms from an action or decision. Attempts to look at a dilemma logically and impartially, all have equal right to equitable treatment.
· Procedural—impartial application of rules
· Corrective—stakeholders are compensated appropriately for wrongs that are suffered
· Retributive—punishment should fit offense
· Distributive—concern for how all stakeholders are treated
8 steps in an approach to moral decision making
· Define the moral issue or decision
· Gather all relevant information
· Identify stakeholders involved
· Develop possible alternative solutions
· Consider application of value judgements, moral standards and ethical principles
· Identify distribution of harms and benefits to stakeholders by each alternative with each ethical principle used
· Determine any practical constraints that may apply 
· Decide on the action or decision to be taken that can be supported, explained and defended
Ethics remain the same among people, cultures and countries, morals and values do not
Approaches to considering the ethical implications in business decisions
· Amoral—ignore ethical implications
· Maybe appropriate—evaluate alternatives with value judgements and moral standards
· Most appropriate—evaluate alternatives in terms of ethical principles
· Inappropriate—first make the decision, then justify and rationalize
Kohlberg’s stages of moral development
· Pre-conventional Level: focus on self and awareness of others non-existent
· Stage 1: punishment and obedience orientation
· Stage 2: individual instrumental purpose and exchange orientation
· Conventional Level: group/organization focussed, response to notions of fairness and justice
· Stage 3: mutual interpersonal expectations, relationships and conformity orientation
· Stage 4: law and order orientation
· Post-conventional Level: universal and humankind orientation. Rules and laws are questioned as only the basis for making moral decisions
· Stage 5: Social contract orientation
· Stage 6: Universal ethical principle orientation
Chapter 6: Ethics of Business Management and Leadership
Corporate ethics programs: some combination of a statement of values, codes of conduct and/or ethics, ethics training, ethics audits and consulting services, ethics officers and committees, and ethics reporting systems. 
Statement of values: contains a description of the beliefs, principles and basic assumptions about what is desirable or worth striving for in an organization. 
Codes of conduct: explicitly states what appropriate behaviour is by identifying what is acceptable and unacceptable
Code of ethics: a statement of principles or values that guide behaviour by describing the general value system within which a corporation attempts to operate in a given environment. Are the most common approach in institutionalizing ethical behaviour.
Conduct vs Ethics:
	Conduct
	Ethic

	-imposed by others
-what must be done or must not be done
-rules
	-self-imposed
-who we are and what we stand for
-guidelines



Ethics training: the Pagano model
1) Is it legal? –starting point
2) The benefit cost test—greatest good for the greatest number
3) The categorical imperative—do you want this action to be a universal standard?
4) The light of day test
5) Do unto others—do you want the same to happen to you?
6) The ventilation test—second unbiased opinion
Conflict of interest: a situation in which an individual has a private or personal interest that is sufficient to appear to influence the objective exercise of that individual’s duties. The question of personal gain vs personal responsibility
3 types of conflicts
· Real—manager/employee has knowledge of private economic interest/personal gain that is sufficient to influence the exercise of his duties/responsibilities
· Apparent—conflict of interest can be deduced from appearances. There is reasonable apprehension
· Potential—situation that may develop into conflict
Ethics audit: a systematic effort to discover actual or potential unethical behaviour in an organization. For preventive and remedial purposes. 
Ethics officer: an independent manager, reporting to the CEO or board of directors, who reviews complaints or information from anyone in the organization or any stake-holder, studies the situation and recommends action if necessary. 
Ethics committee: a group comprising directors, managers or staff, formed to monitor ethical standards and behaviour
Whistleblowing: an act of voluntary disclosure of inappropriate behaviour or decisions to persons in positions of power and authority in an organization
Approaches to Ethical Programs: 
· Formal approach—based on organizational norms written as a code of conduct, emphasises compliance and penalties
· Monological approach—allows organizational members (managers and employees) to determine for themselves right and wrong
· Dialogical approach—emphasizes communication before decisions are made and implemented
Integrity management: an ethics program that combines compliance based and value based approaches
4 types of executive ethical leadership
· Hypocritical—strong moral manager weak moral person
· Unethical—weak moral manager and weak moral person
· Ethical—strong moral manager and strong moral person
· Ethically silent—weak moral manager and either strong or weak moral person
Guidelines for effective ethics management:
· Understand the existing ethical culture
· Communicate importance of ethical standards
· Focus on the reward system
· Promote ethical leadership throughout the firm

Lecture 5: Ethics
Ethics: beliefs about what is right and wrong of good and bad. Ethical behaviour is behaviour that conforms to individual beliefs and social norms about what is right and good. The prevalent tone or sentiment of a people or community.
Good is of moral excellence, upright. Bad is something that is below standard or expectations.
Business ethics: the application to business activity of ethics, the study of morals or principles of what is right or wrong in human behaviour. Concerned with the beliefs that determine what is acceptable and not acceptable in business. Applies a group’s standards of right and wrong to the decisions and actiosn of business organizations, managers and employees.
Ethical management: means acting ethically as a manager by doing the right thing
Ethical dilemmas: situations where a decision must be made between two equally valid but mutually exclusive courses of action
Why ethics are important: 
· The perception of corporate social responsibility reflects the ethical approach of a company
· senior management will generally be judged against the public’s perception of the company’s ethical and corporate social responsibility stance
· The perception of ethics is particularly importance for a company
Categories of Moral philosophies related to the Ethical Conduct of Business:
1) Consequentialism—evaluates the morality of an action by examining its consequences. Two key approaches:
a. Egoism—any action taken by an individual in order to further his or her self-interest is ethically justified
b. Utilitarianism—any action taken whose outcome maximizes the greatest good for the largest number of individuals is ethically justified
2) Deontology—acting from a sense of duty rather than concern for consequences. Doing the right thing guided by a set of moral principles which do not anticipate the results of a decision
Three different kinds of ethics:
Social ethics: standards learned primarily from an awareness of the climate of opinion – developed during a person’s upbringing, in home and school and extended through social contacts and through the news media. 
Transcendental Ethics: absolute concepts of right and wrong which transcend all human societies, prompted by the realization of the weakness of social ethics in not being applicable to relations between different societies.
Tactical Ethics: ethics practiced out of convenience, and in pursuit of ulterior motives, most commonly in the improvement and optimization of self-interest. Based not on the concepts of what is right in a social or absolute context, but on other considerations, as often as not what is advantageous for the individual
The source of Ethics: ethics are learned through a number of channels:
· Family groups
· Religious beliefs
· Educational institutions
· Reflections of social values which reinforce beliefs of right and wrong that arrive through the first three channels above
Making ethical decisions—Josephson’s bell, book, candle approach. Three tests:
1) Listen for the bells warning you of an ethical decision
2) Check to see if there are any laws, regulations or rules which restrict your choices
3) How will your decision look in the light—could a reasonable, fair-minded person conclude you acted improperly?
From an ethical dilemma to an ethical decision
1) Frame the Problem – Preliminary Thinking on the Issue by the Decision Maker 
a. Salience with personal goals, norms, beliefs and values
2) Justice test: will my decision break any laws?
3) Deontological Test: Do I believe my decision is the morally correct decision? Would I be comfortable if my decision became the way in which either I or my organization would decide on every similar situation? Will my decision respect the dignity of all others? 
4) Tests of Consequentialism
a. Test of utilitarianism: will my decision produce the best outcome for the greatest number?
b. Test of negative consequentialism: will my decision produce the worse outcome for the fewest number? 
5) Ethical Decision
Ethics is a subset of values:
· Democratic values—helping ministers, under law, to serve the public interest
· Professional values—serving with competence, excellence, efficiency, objectivity and impartiality
· Ethical values—acting at all times in such a way as to uphold the public trust
· People values—demonstrating respect fairness and courtesy in their dealings with both citizens and fellow public servants
Ethics and values in government
· Giving gifts using taxpayers money
· Receiving gifts for participation
· Targets for bilingualism and minority representation
· Transparency vs cabinet confidence
· Privacy of information
· Insider knowledge
· Government procurement
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