Explosions on the London Underground – Answers to Questions no 1 and 2

1- What other activities could have been undertaken to restore passenger confidence as quickly as possible? Explain 3.

· Other activities that could have been undertaken to restore passenger confidence as quickly as possible are the following. One, to create a blog for the emergency situation since it is a natural forum for news that will soothe the public’s reaction with a human voice of reason. Two and three, to have online communities such as social media networks and an emergency hotline number to keep passengers informed about the crisis and its management procedure as efficiently as possible.        

2- In the role of the TfL officer communication, how would you respond to the journalist who asks the question; ‘Is it now safe to travel on London’s buses and tube?’

· In the role of the TfL officer communication, I would have responded to the journalist’s question by stating ‘Yes, it is now safe to travel on London’s busses and tube because emergency services, the Greater London Authority and the government are involved to reassure our top priority which is the safety of our passengers and staff. A quick recovery of buses was reintroduced within hours after the incident and by the next day, a full bus service and around 85% of the tube network has been restored in the morning without danger. This assures our safety priority for passengers and staff and levels of commute are now back to normal.’   

Questions no 3 to 12 – Q/A for the 5 following chosen questions:

3-What type of employee is required in today’s dynamic world of work, and what new job requirements have emerged?

Answer: The type of employee required in today’s dynamic workforce is one with a broader range of skills and higher levels of leaning and knowledge, from the view of executives. They also ask for an employee that is performant when it comes to communication skills, interpersonal skills and teamwork skills as well as technical skills for even entry-level management positions.
The new job requirements that have emerged are to be tech-savvy and exercising a good judgement when posting messages on the Internet and writing e-mails since an employee must guard their online image and protect the reputation of their employers to be successful.     

4-Compare formal and informal channels of communication within organizations. Which is more valuable to employees? 

Answer: Formal channels of communication within organizations are mostly staff meetings, intranet announcement and posts, e-mail, newsletter, public announcements, voice mail, videos, blogs, and podcasts. While Informal channels of communication consist of the grapevine which carries unofficial information and therefore makes employees value more formal channels since they receive more credible and reliable organization news. 
5-What is the best approach to address conflicts in meetings?

Answer: The best approach to address conflicts in meetings is to encourage each participant involved to make a complete case while other group members give their full attention, let each one question the other and then a leader should summarize what was said and participants should offer comments. Before reaching an agreement on a direction to follow, this may make the group modify a recommendation or suggest possible alternatives. 

6-According to experts, we ignore, forget, distort, or misunderstand 75% of everything we hear. Why are we such poor listeners?

[bookmark: _GoBack]Answer: We are poor habitual listeners due to the lack of training, the many competing sounds and stimuli that hinder with our concentration. We are also poor listeners since our minds can process speech much faster than what people can actually speak.   

8-Describe five guidelines for improving communication among diverse workplace audiences

Answer: The five guidelines for improving communication among diverse workplace audiences are the following. 
1. Seek training. Look at diversity as a prospect, not a threat. 
2. Understand the worth of differences since diversity in problem-solving groups encourages independent and creative thinking. 
3. Don’t expect conformity since differences can enhance and enlarge creative opportunities. 
4. Make less assumptions. Don’t assumer everyone is like you. 
5. Build on similarities as in look for areas in which you and others agree; look for a common ground.     

13 - Obligatory Question
Describe the components in each stage of the 3x3 writing process. Approximately how much time is spent on each stage?  

The components in each stage of the 3x3 writing process are the following:

Prewriting: The initial stage to prepare one to write. This consists of analyzing the audience and the writer’s purpose of the message. It allows an anticipation of how the audience will react to the writer’s message which makes the writer adapt the message to the audience in terms of the right wording and tone that will persuade the audience towards the message, ways to make the message effective. Also, prewriting involves the brainstorm of ideas towards the message that the audience will receive. It takes on average around 25% of the writer’s time.  

Drafting: The second stage that consists of research, organization and drafting the message. Research involves the writer to find and collect the proper background information needed for the message and then to organize the information strategically. Afterwards, drafting the letter makes the writer quickly compose the first message and eventually, polish their ideas in revision. It takes on average around 25% of the writer’s time.  

Revision: The last major stage is about editing, proofreading and evaluating the writer’s message. This step takes approximately the most time: 50% for the writer, since it consists of editing the message’s draft for clarity, conciseness, tone and readability. It also makes the writer to look for ways to improve the message’s organization. Then, proofreading occurs to make sure that spelling, grammar, punctuation and format are appropriate for the message. Lastly, the writer evaluates the message to decide if it accomplishes its goal such as persuading the audience by its content.

Questions no 14 to 22 – Q/A for the 5 following chosen questions:

15- A Video News Release (VNR) is:
A- a 60 second news spot prepared by a TV station
B- a short news package presenting a news item from an organization’s viewpoint
C- a web-based promotion tool for music companies
D- a live-feed video of a breaking news story 

Explanation: A VNR’s purpose is to deliver news and information on a subject matter from the perspective of a company through a broadcast quality tape that usually carries supplementary background data. 

16- From the B. Com practitioner’s perspective, the journalist is which of the following:
A- a gatekeeper
B- a medium
C- an audience
D- all of the above

Explanation: Journalists are the audience that the practitioner attains, the medium in which the organization’s publics are reached and the gatekeeper that regulates what information will be covered and published. Hence, practitioners must work with journalists to get their organizations in the media. 

17- The relationship between journalist and B. Com professionals is described as one of:
A- mutual dependence 
B- dependence of reporters on practitioners 
C- dependence of practitioners on reporters
D- mutual decadence 

Explanation: Journalists depend on practitioners to gather information about the organizations and their events while PR practitioners depend on journalists to publicize their firms. This is an interdependent relation where each dependent on the other since without practitioners, the media could not gather the appropriate information and vice versa for journalists. 
 



19- What is the function of using or not using an embargo on a press release? 

The function of using an embargo on a press release is that it must be broadcasted at a precise moment/date by the media’s journalists who should respect it OR that the press release be picked up by the media in its early transmission stage. While not using an embargo allows immediate broadcasting of the press release, the goal. 

20- For a press release, what is the objective for the lead or bait paragraph? 

The purpose of a lead or bait paragraph in the press release is to open the text of the press release that summarizes the news under a stimulating approach where questions such as who, what, why, when and how are answered about the subject of the press release.
