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RMG200 - Assignment #4
Retail Finance Exercise
	
	ABC
	XYZ

	Gross Sales
	 $4,523 
	 $1,433 

	Promo Allowance
	 $133 
	 $43 

	Returns & Discounts
	 $235 
	 $22 

	Cost of Goods Sold (Raw)
	 $1,033 
	 $1,211 

	Slotting / Chargeback
	 $111 
	 $87 

	Variable Expense
	 $333 
	 $134 

	Fixed Expense
	 $244 
	 $53 

	SGA Expense
	 $252 
	 $433 

	Interest/Tax
	 $230 
	 $121 

	Inventory
	 $350 
	 $225 

	Account Receivable
	 $11 
	 $32 

	Current Assets
	 $344 
	 $461 

	Cash
	 $59 
	 $21 

	Building/Fixtures
	 $9,832 
	 $3,423 

	Accounts Payable
	 $49 
	 $24 

	Long-term Debt
	 $888 
	 $423 

	Current Liabilities
	 $323 
	 $142 

	Average Inventory (Cost)
	 $2,300 
	 $722 


	
	ABC
	XYZ

	Net Sales (Gross Sales + Promo Allowance-Returns and Discounts)
	
	

	Cost of Goods Sold (COGS Raw – Slotting/Chargebacks)
	
	

	Operating Expense (Variable + Fixed +SGA)
	
	

	Gross Margin (Net Sales – COGS)
	
	

	Operating Profit Margin (Gross Margin – Operating Expenses)
	
	

	Operating Income % (Operating Profit Margin/Net Sales)
	
	

	Net Profit Margin (Operating Profit – Interest/Tax)
	
	

	Net Profit Margin % (Net Profit Margin/Gross Sales)
	
	

	Total Current Assets (AR + CA + Cash + Inventory)
	
	

	Fixed Assets (Building and Fixtures)
	
	

	Total Assets (Current + Fixed)
	
	

	Asset Turnover (Gross Sales/Current Assets)
	
	

	Total Debt (Long Term Debt + Accounts Payable)
	
	

	Total Liabilities (Debt + Current Liabilities) 
	
	

	Net Worth (Total Assets – Total Liabilities) 
	
	

	Inventory Turnover (COGS/Avg. Inventory)
	
	

	GMROI (Gross Margin/Inventory (cost))
	
	

	Operating Margin % (Net Profit Margin/ Gross Margin)
	
	

	Operating Markup % (COGS/Gross Margin)
	
	

	Product Margin % ((Sales – COGS)/ Sales) 
	
	

	Product Markup %  (Sales/COGS)
	
	


Provide some discussion around what you have found. Few things to consider:
a)
Which company has a better financial health?
b)
For the company that is struggling, what areas (list several) would you recommend for them to improve based on their financial statement?
Please type your response in this area in 12 pt. Font size. Do not exceed the boundaries.
