Mid-term;
3 parts
· Complete two short answers (20 marks)
· Complete any TWO of four possible questions ( 10 mark each 20 marks total)
· Two case studies with relate question
Areas
1) Stakeholders and pluralism 
Pluralism
· A condition in which there is diffusion of power among society’s many groups and organizations – a wide decentralization and diversity of power concentration 
· Strengths 
· Prevents concentration of power
· Maximizes freedom 
· Disperses individual allegiances
· Creates diversified loyalties
· Provides safeguards
· Weaknesses
· Pursuit of self-interest
· Proliferates organizations with similar goals
· Forces conflicts 
· Promotes inefficiency
Stakeholders
· Individuals and groups with a multitude of interests, expectations, and demands as to what business should provide to society
· Stakeholder Viewpoint:
· Business has a responsibility to do more than maximize profits
· Business has caused several problems so it has a responsibility to fix them
· Social institution theory (society provides the very existence of business through legal frameworks) 
Stakeholders – A Complex Landscape
Who are our stakeholders?
	Management must identify generic stakeholder groups and specific subgroups
What are our stakeholders’ stakes?
· The nature/legitimacy of a group’s stakes
· The power of a group’s stakes
· The specific groups within generic groups
What opportunities and challenges do stakeholders present? 
· Productive working relationships with stakeholders
· Challenges and action on  how the firm handles stakeholders 
What strategies or actions to take?
· Deal directly or indirectly with stakeholders?
· Take the offence or the defence in dealing with stakeholders?
· Accommodate, negotiate, manipulate, or resist stakeholder overtures?
· Employ a combination of the above or singular strategies?

Identifying key stakeholders
· One who can exert and sustain a positive or negative affect on the organization
· Those stakeholders having high interest and high power to influence would be perceived as key
Who Are Business Stakeholders?
Primary and Secondary Stakeholders
· Primary stakeholders are those that have a direct interest in the organization and its success
· Secondary stakeholders are those that have a public or special interest in the organization
Core, Strategic, and Environmental Stakeholders
· Core stakeholders are essential to the firm’s survival
· Strategic stakeholders are directly affected by threats and opportunities the organization faces
· Environmental stakeholders are all others in the organization's environment
The Business Stakeholders
· Legitimacy is the perceived validity of the stakeholder’s claim to a stake
· Power is the ability of a stakeholder to produce an effect
· Urgency is the degree a stakeholder’s claim demands immediate attention
Identifying Stakeholders
· Power, legitimacy and urgency – any party possessing at least one of these attributes is a stakeholder
· Latent stakeholder possesses only one attribute
· Expectant stakeholder possesses two attributes
· Definitive stakeholder would possess all three attributes 

· Principles of ethical analysis
· Stakeholder management vs. shareholder management
· Forms of business ownership
· Government sector differences 
· How a bill becomes law
· Characteristics of each sector of the society economy
· Models of stakeholder management
· Business government and civil sorting merchandises drive of change
· Business sector
· Civil society sector
· Ethics
 
