Course objectives 
· Understand the influence of 3 factors on individual and group behavior in organizations  
Factors: 
· Individual 
· Interpersonal 
· Organizational 
Levels of analysis 
· Individuals (core)
· Dyads/Groups (middle level)
· Organization (highest level)
What is organizational behavior? And why should you care? 
What are organizations? 
· Social inventions for 
· Accomplishing common goals
· Through group effort 
What is OB? 
· The attitudes and behaviors of individuals and groups in organizations 
Goals of OB? 
· OB is concerned with: 
· Predicting 
· Explaining 
· Managing 
· People’s behavior in the context of work 
What is job performance?  
· Job performance is 
· Behavior 
· Under employees’ control 
· Relevant to organizational goals 
Task Performance: 
· Proficiency with which employees perform activities that are formally recognized to be part of their jobs   
What is job performance? 
· Organizational citizenship behaviors  
· Altruism (Helping a co-worker even though it isn’t asked of you) it promotes cohesion within the group 
·  Courtesy (Being nice to your co-workers, being respectful towards others) 
· Diligence (Being punctual, on time)
· Sportsmanship (Having initiative) 
· Civic virtue (Participating in the political life of the company, joining various comities and task forces)  
Counterproductive work behaviors (CWB): 
· Against the organization:
· Stealing or misuse of organizational property 
· Poor attendance, tardiness 
· Poor quality of work 
· Use of alcohol, drugs, etc.
· Against organizational members 
· Harassment (psychological or physical)
· Political lenience, spreading rumors 
· Threatening or killing a co-worker (Most extreme) 
Personality and Learning (Chapter 2) 
What is personality? 
· Relatively stable psychological characteristics 
· That influence how individuals interact with their environment  
What determines behavior? 
· Personality? 
· The environment? 
· Both? 
The “Big Five” 
· CONSCIENTIOUSNESS (C): The degree to which people work, are organized. 
· AGREEABLENESS (A):  They are sympathetic, trusting of others, altruistic. 
· NEUROTICISM (vs. emotional stability): Vulnerable, easily stressed out, worry a lot. 
· OPENESS TO EXPERIENCE (O): Adventurous, open to new ideas 
· EXTRAVERSION (E): Likes to be around people, likes being in large groups, easily make friends, they reach others, They thrive on being part of a large group.  
Do the big 5 matter? 
· Task performance 
· Conscientiousness 
· Extraversion 
· Agreeableness 
· Organizational citizenship behaviors: 
· Conscientiousness 
· Counterproductive work behavior 
· Conscientiousness
· Training proficiency 
· Openness to experience 
· Extraversion 
· Conscientiousness 
Other personality traits 
· Locus of control 
· Belief about what causes experiences in life 
· Self-monitoring 
· People observe and regulate how they appear and behave in social settings 
· Self-esteem 
· Degree to which a person has a positive self-evaluation 
· General self – efficacy 
· Belief in one’s ability to perform successfully across situations 
· Positive and negative affect 
· Propensity to view the world in a positive or negative light
What is learning? 
· A relatively permanent change in behavior (Ex: Learning how to ride a bicycle) 
· That occurs due to practice or experience 
What do employees learn? 
· Practical skills 
· Intrapersonal skills 
· Interpersonal skills 
· Cultural awareness (learning about the organization’s culture, the social norms, understanding the company’s goals)  
How do employees learn? 
· Operant learning: 
· Behavior -> Consequences 
· The “consequences”
· Increase the probability of behavior OR 
· [bookmark: _GoBack]Decrease the probability of behavior 
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