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1. Why would it be important to encourage training and development sessions within your department?

Training and development play an important role in this changing and fast paced corporate world. Every individual has some shortcomings and training and development helps employees iron them out. Training and development goes a long way in getting employees up to date with new technology, acquire new skills, perform better, increase productivity, use existing ones better and then discard the outdated ones which will have a huge impact on a company development. 


2. You hear through the grapevine that one of your best employees is looking for another job. What should you do?

As a boss, it is my responsibility to have a discussion with the employee and try to find out the reason whether he want to leave because he is unhappy with his job and facing any difficulty, or whether he is looking for promotion to a higher level than his current position, or whether money is the issue. After getting the reason, I will try to help him out. If he is still set on leaving then I will wish him well and offer a good reference. 


3. Management has told you that you must lay off four of your employees. How do you 
determine whom to lay off and how best to tell them? How do you defend your decision?

I will make a list of my employees on the basis of performance, punctuality, productivity and their character. Along with this, I will also check the previous record of my employees who have done anything wrong and against the company’s laws. After this, I will lay off the four employees with disappointing records. I will not defend anything - just tell them that I have taken this decision as their performance in the company is not good and they are not showing interest in working.
