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Privatization of Prisons
· Privatization of Prisons: contracting out of specific functions of prisons to private operators in relation to individual institutions (Letschert & Hagoort, 2001)
· In theory: how private prisons make a profit
· Private prison will charge the gov. per prisoner, if it costs less than the gov. holding their own prisoners they will take the contract
· Goals of incarceration:
· Retribution
· Removes the lure of revenge against convicted individual by victim
· 1960s: goal is retribution in response to criticism 
· Deterrence
· Frightening the criminal and the public more generally
· Specific deterrence: towards criminal
· General deterrence: instilling fear in public (public less likely to commit crime bc afraid of punishment)
· Incapacitation
· Remove from society
· Rehabilitation
· Prevention of future crime by altering a defendants behavior 
· Counselling etc
· Early prisons wanted to use solitary to rehab ppl
· Create order in system
· All supposed to create order in society and get rid of chaos 
History of Private Prisons in North America
· Creation of Private Prisons in the United States
· 1860s: after the end of the civil war ppl who used slaves needed to replace their workforce, gov started leasing out convicts
· Overpop of prisoners 1980s (bc of war on drugs)  when private companies started looking at getting contracts
· Olympic motel in Houston  first private prison in America for illegal immigrants 
· CCA (corrections corporation of America) offered to take over the entire corrections system 
· Private prisons are responsible for 7% of state prisoners
· Failure of Privatization of Prisons in Canada
· 2001: first private jail, supposed to be a super jail (Central North Correctional Center)
· No remaining private prisons in Canada since 2006  contract terminated 
· Report comparing private prison to prison in Lindsey  performance eval found that the public jail had better inmate care, rehab and services.
Benefits of Privatizing Prisons
· Cost effective to government
· Paying less per prisoner
· More efficient, effective and responsive to consumer needs than gov facilities
· Gov facilities: usually framed as “we have to many prisoners we don’t know what to do with them”  hence private prisons
· USA has 5% of world pop, but 25% of the worlds prison pop
· About 20% saved by gov by using private prisons
· Is the problem really that there are too many prisoners or are there underlying issues?
· Maybe have alternative programs to prison  
· Economic benefits for surrounding community
· Tax revenues, new jobs, profits for business

Problems
· Creating Demand and Supply for Incarceration
· Prison-industrial Complex: bureaucratic, economic interests that increased funds for prisons  rapidly growing industries
· Higher incarceration rates and increased incarceration time
· Both public and private can benefit from the exploitation of prisoners 
· Ethical Issue: Seeing Prisoners as Commodities
· There is a sig. dif between private and public prisoners  private want to make money (slavery parallels), public is doing a public duty
· Lack of Prisoner Care
· Decreased budget in order to make a profit
· Cut education and training programs
· Basic medical care
· Lowered prison wages for jobs in the prisons
· Increased Violence and Disorder
· Rehabilitation
· Tend to skim on programs that help rehabilitate programs
· [bookmark: _GoBack]But relapse rates tend to be the same as public prisons, however some cases are really bad
· Incarceration of people of color higher in private prisons
· Private prisons hire less experienced guards who give out more infractions against prisoners who then get denied parole

Privatization of Post-Incarceration Supervision
· Non-Voluntary Supervision of Offenders
· Indirect Control on Private Persons
· Problems
· Alienation of Family and/or Community
· Targeting of Communities
· Invisibility


