External Communications Proposal


October 30, 2017
Mrs. Meniawy
Communication Consultant
Estée Lauder
Dear Mrs. Meniawy,

Attached please find the proposal entitled “External Communication Strategies”. This proposal explains in detail the work to be completed by myself as the sole personal entity, if hired as the Communication Consultant for Estée Lauder for the current fiscal year 2018. It outlines strategies to enhance the external communication in Estée Lauder to attract a greater audience of buyers. I believe that improving the external communications specifically in social media such as Facebook, would allow a greater audience and younger audience more inclined to buy.
After extensive research of the cosmetics industry, I understand the challenges faced by your company include constantly changing consumer demands, heightened use of social media, and reaching the younger audiences. Some fundamental benefits that would occur with the implementation of my proposal would include:
· Being more aware of the consumer demands

· Easily adaptation into constant social media trends

· Younger audiences more excited to buy

Upon confirmation of acceptance of this proposal, I will commence the implementation of this proposal to improve the external communications on Estée Lauder with completions of this project on May 4, 2018.
Should you have any questions or comments about this proposal, do not hesitate to contact me directly at 305-335-6335. Acceptance of this proposal would allow Estée Lauder to gain a trusted Communication Consultant that is dedicated to your needs in the cosmetic industry.

Sincerely,


Mariantonia Gutierrez
Communication Specialist

Encl.: Estée Lauder External Communication Proposal
Executive Summary
  
I, Mariantonia Gutierrez, am pleased to present to you, Estée Lauder, with this proposal for the External Communications project. I understand the need to expand audience, adjust to constant change and social media that Estée Lauder is faced with and recognize that it is a unique opportunity to attract a more younger audience, become more aware and adapting to constantly changing consumer demands and can work with those changes. I believe that the cosmetics industry is a constantly growing market and I am uniquely positioned to successfully help Estée Lauder to continue growing in this market by helping with the External Communications.

Having examined your requirements, I am confident that my proposed services will effectively address your needs. My goal is to attract a wider and younger consumer audience by improving the social media usage and to complete this by May 4, 2018. By allowing my services Estée Lauder will:

· See a rise in engagement for social media

· See a new and younger consumer base that will buy products

· Know how to adapt to the consumer demands and work around changes

· See the trends of consumers and understand them

My unique abilities to see trends, adapt to change, read consumers and my successful track record with multiple companies makes me an enviable partner for this project. I look forward to forming a mutually rewarding relationship with Estée Lauder if hired as Communication Consultant.
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1. Introduction
Estée Lauder is one of the top leading cosmetic brands in the world, providing quality products to millions of buyers globally. Estée Lauder’s target clients include people of all ages who want to use the skincare, make up and overall beauty products. Estée Lauder uses a unique approach to connect to clients. Since the Founder of Estée Lauder, the use of a “High-Touch” approach which creates strong emotional bods with customers, creating a total experience that sets the brand apart ("Who We Are," n.d.). I have developed this strategic plan to improve the external communications activities at Estée Lauder.
In an interview with Fabrizio Freda, the President & CEO of Estée Lauder, he made it clear that the company is already working to improve its efforts in communication with social media. He said that the changes in society are enormous and it’s a new reality that must be faced (Kestenbaum, 2017). Estée Lauder, still has many of opportunities to build its value by effectively communicating to its customers what it values and why it is an important business in the cosmetics and beauty industry.
Through this communication plan, I will continually emphasize the importance communicating with strategies. By implementing this strategic proposal, Estée Lauder’s effective communication will become an important and valuable tool that helps Estée Lauder to fulfill its vision and attract more consumers.
2. Identification of Needs
2.1 Estée Lauder Requirements
I, Mariantonia Gutierrez, understand the requirements to be as such:

General Requirements:

· Acquire more sales in the younger audience

· Obtain more status in social media

· Follow the social trends closely and adapt easier to them

· Change the perspective on younger audience about Estée Lauder
Reporting/ Monitoring Methods:
· Social Media Analytics

· Surveys

· Reviews after ads or posts

Evaluation Methods:
· Engagement of consumers on Social Media

· Rise or fall in sales

Timeline Requirements:

	Proposal Submittal
	Project Start
	Initial Review
	Project Completion

	10/30/17
	11/4/17
	3/4/17
	5/4/18


Table 1. Timeline Requirements for Estée Lauder External Communications 
2.2 Needs Identification
Estée Lauder has the following needs:
· Increase younger population usage of cosmetics

· Adapt faster to industry changes

· Give customers their ever-changing demands

· Stay on top of the social media usage and trends

Industry trends, more notably the search for cleaner and greener options (Hall, 2016), e-commerce being one of the primary source of purchasing and independent and small startups being on the rise in comparison to more traditional brands. These trends have shaped our proposed services as described in section 4.2, I will oversee helping Estée Lauder reaching its market audience, address its clients’ needs properly, and ward off the treat of individual startup companies.
2.3 Project Scope

This project will involve over 10 Estée Lauder employees and require the coordination of marketing, distribution and communications departments in main offices across the globe. The cities that populate the most and are the attraction for the continents represented to get a better idea of how to increase sales depending on the demographic.: New York, NY, Paris, FR, and Shanghai, CN ("Who We Are," n.d.).

The successful implementation of my proposal will dramatically affect Estée Lauder’s presence online worldwide, and increase the target audience in every countries presence by properly targeting the ads based on the culture. 
3. Proposed Services
3.1 Objectives

I have analyzed the present situation and believe the following objectives must be achieved:

· An increase in engagement for social media

· An increase in followers for social media

· Greater sales for the younger audience

3.2 Services

I intend to use a variety of strategies to achieve the objectives previously mentioned. One strategy for increase in followers and engagement is to make targeted ads to the objected audience, using demographics found in each of the main offices mentioned in section 3.2. Another intended strategy is to promote certain Estée Lauder brands that would appear the younger audience that is more hesitant to buy. This would be for example marketing and advertising the cosmetics industry which is already an average of 45% Estée Lauder’s market shares. Also advertising brands in this industry like Too Faced, which is extremely popular in younger audiences with more engagements in social media and the use of conveniences (Team, 2016).
My services will guide the current communication consultants in the company to continue implementing my strategies far after the contract would expire. My services will reach and exceed the proposed objectives as well as meet all the requirements. 
4. Personal Qualifications

4.1 Benefits of My Proposed Plan

When comparing my capabilities and proposed solutions to that of competitors, the benefits of choosing me, Mariantonia Gutierrez, for the position of Communication Consultant are:
· Extensive knowledge in the cosmetic industry and the market for Estée Lauder
· Previously worked for various companies to improve marketing and sales for those companies

· Knowledge in current trends that could be used to help the boost in sales for Estée Lauder
· Short time to completion
5. Implementation Plan

5.1 Methodology

I have the opportunity to follow the surveying, different styles of marketing and increasing awareness of certain brands in Estée Lauder to the complete this project. The deliverables will be provided according to the following methodology because of its easy to track progress style, customizable per location, and can be easily implemented to regular marketing strategies.
· Staff Training:
The training for the implementation of my proposed services is very minimal. Adaptation to the technology desired to track the engagement in social media, tracking of the surveys and targeted marketing for specific brands of Estée Lauder, like Too Faced, which is a rather popular brand for younger audiences is very minimal training.
5.2 Implementation & Schedule

To begin this project first we need to specify and gather information on the way the customers are using the site and social media from all the locations mentioned in Section 3.4. It will then be possible to proceed with developing ads targeted to each demographic, which will allow us to track then the way these change in targeted ads and marketing developments change or increase the sales. I expect to complete this project in 6 months. 

5.3 Performance Metrics

The following metrics should be used to measure the success and progress of this project. 

· Behavior Based: 

I plan to include different ads and ways to engage more in social media, behavior based would include increased engagement in social media, for example more likes, comments or followers. Also changes in customer behavior or buying patterns will also be used as a metric to measure the success and progress of this project.

· Brand Variables:
Another metric to be used is checking the customer satisfaction levels, the customer’s changed impression of the company will also be very important. We are trying to change the way people think of Estée Lauder, no longer being a brand in the young person’s mind that their mother used but something that they want to use more. Increase in brand awareness, recognition levels and customer loyalty will be used as metrics and criteria.
6. Costs & Budget

6.1 Cost Breakdown

Based on my analysis of your needs and the nature of my proposed solution, the total funds required are estimated at $750,812.00. The cost breakdown is detailed in the table below.

Estimated man hours: 910 hours (does not include breaks or non-working days, based on 35-hour work weeks).

Total estimated project duration: 6 months.

Estimated daily cost:

	Cost Element
	Amount

	Production & Overhead
	 $           97,932.00 

	IT Infrastructure (Hardware/Software)
	 TBD 

	Labor
	 

	Project Manager (Mariantonia Gutierrez)
	 $         144,000.00 

	IT Specialist
	 $           46,080.00 

	Marketing Director
	 $           52,800.00 

	Marketing
	 $         350,000.00 

	Training
	 TBD 

	Third Party Services
	 TBD 

	Travel & Lodging
	 $           50,000.00 

	Utilities (e.g. long-distance communications, fax, internet connection)
	 $           10,000.00 

	TOTAL
	 $         750,812.00 


Table 2. Cost Breakdown for Estée Lauder External Communication
6.2 Payment Terms

All equipment, production and general costs (e.g. travel expenses), and man-hours to complete this project will be billed. This proposal provides an estimate of total costs. All amounts exceeding this quotation are subject to the approval of Estée Lauder. Payments shall be made 30 days after receipt of invoice. 

7. Conclusion

I am confident that my proposed methods of strategy will increase sales in younger demographic, allow for an increase in social media engagements and enhance the overall external communications of Estée Lauder. I hope Estée Lauder will consider me and my plan as Communication Consultant for the company. I am available for any further questions or concerns there may be and look forward to discussing this opportunity further.
After this packet has been received, the following should be done to ensure a final agreement:

· Contact about any concerns, suggestions or questions

· Approve or counter propose a plan by Estée Lauder
· Discuss fees, clauses, terms, and conditions

I am keeping this proposal open for approval until November 3, 2017.

Thank you for your interest.

Sincerely,

Mariantonia Gutierrez

Communication Specialist
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