Mini-Assignment 1

Chapter 13 Case Study
Globalive Communications Corp.: Winds of Change in the Telecom Industry

[bookmark: _GoBack]
1) When scanning the environment, Globalive needs useful information. Use the criteria in the section “What is useful information?” to identify information useful for determining the company’s decisions.
Answer: The Globalive Company needs useful information in order to make important company decisions. Those can include things such as: 
1) Timely information
2) High quality information
3) Complete information
4) Relevant information
5) Understandable information

If the Globalive company gets information that covers the points mentioned above, then it can be used to make important company decisions as it will be considered useful information. Some examples of useful information would be regarding how Globalive’s competitors are planning ahead for possible future promotions, or what part of the telecommunication sector their competitors mainly control and do not control. Another piece of useful information could be like a customer report of what they would want to see in future services for them. All this information is mostly relevant, timely, high quality, possibly complete and understandable. The reason it will be Timely information is because you will have to look at the records from previous years of what your competitors have done to secure their control on part of the telecommunications market and compare it to what you will need to do to try and gain some ground on your competitors like the big three (Rogers, Bell and Telus). Getting the input of your customers will be High quality information because you will be getting the input of your valued customers and it will be something they would want which will be High quality than rather something mediocre or of poor quality. Most of all, almost all of it will be understandable because you will use all of it to boost your company and progress further as a company and do some important decision making.

2) Apply Figure 13.1 to describe the value of information to Globalive. Why does Globalive need information and how does the information flow?
Answer: Figure 13.1 basically describes the internal and external information needs in organizations. It has three main points which are: i) Intelligence Information, ii) Internal Information, and iii) Public Information. These points can be used to describe the value of information to Globalive, why the company needs information and how the information flows. When Globalive was first founded in 1998, it took a long term view and disciplined approach to their business but they always engaged consumers in discussing what type of services they wanted, which translated into getting Intelligence information as they gathered information mainly from the external environment. After gathering all that information from consumers, possible stakeholders and other external environment such as from a website they created named “WirelessSoapbox.com” where they intended to take that information and try to develop the suggestions of what the consumers wanted to see from Globalive. They had all this information flowing up, down, around and across the organization which could be classified as Internal Information. The third and last kind of information is Public information. Public information is information disseminated to stakeholders and external environment. Globalive then also showed Public information when they announced that Orascom Telecom Holding would indirectly acquire a 99.3% stake in WIND Mobile and that Lacavera would be stepping down as WIND Mobile’s CEO, or when Lacavera said he planned another division of Globalive Capital, or if the company releases the amount the net worth of Anthony Lacavera, or what he earns or what the other employees at Globalive earn, that could be considered as public information too as it is being circulated into the public.

3) Discuss the value of information technology (IT) to the management roles of planning, organizing, leading and controlling using Figure 13.4
Answer: The value Information technology (IT) is huge to the management roles of planning, organizing, leading and controlling. IT is so advanced in this era that it can be used to basically gain access to anything and everything which holds great value for management roles as the management of the company can regularly get updates on things happening every day or possible issues or changes that occur in the company. The value of IT to management roles in terms of planning, information can be quickly and efficiently accessed regarding the company which is relevant to the management and then allow the management to make decisions based on the companies needs ahead of time and how to plan for possible needs in the future. IT has immense value in regards to organizing, leading and controlling as well. IT can help organize raw data into useful information which is then eligible to be used in making major company related decisions

* Complete this part in reference to resources folder * 


4) Applying concepts in the section “Managers as Problem Solvers,” how does IT assist Anthony Lacavera in solving problems? Note, problems occur when the actual results differ from the desired forecast.





“
An example of useful information that is needed by globalive is possibly about what their competitors such as Rogers, Bell and Telus incorporated are planning for ahead such as possible promotion deals, or what kind of mobile data they are providing their customers or figuring out what portions of the telecommunication market sector do those competitors control. The reason this is useful information is because it covers some of the points listed about regarding what useful information is. It is timely, relevant and understandable. It is timely because when globalive is given this information on a timely basis, they will have time of their own to develop something that can compete with their competitors or figure out what to make and offer their customers taking into consideration what part of the telecommunications market their competitors control at the time. This information is also relevant and understandable as it relates to what globalive needs to do to become a successful company and launch successful projects and compete with the big three, 1) Rogers, 2) Bell, 3) Telus and try to gain some ground on them in the telecommunication market. 

Look at this and compare to written part above and make first question perfect.
“
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