
1)What is Globalization?

The merging of national economies into one big interdependent global economic system

Interconnectedness between societies.

Advantages

Promising economic growth

increases trade and capital flow

creates jobs

raise incomes of consumers

improves quality of life

Disadvantages

Rich get richer, poor get poorer

favors skilled workers, leaving behind unskilled workers

increases environmental and social problems

Local governments are losing control

Cultural Homogenization: Products have one meaning

Standardization: You can sell the same product across the globe.

Contributing factors:

Mass marketing

consumer mentality: “ people are spending more now”

Impact of elite culture

Influence of the internet

2) Polarization: People defending their traditions and way of life

3) Hybridization and Dialectics
Hybridization:Mix of homogeneity and polarization. If you do not adapt and improve you will die.

Dialectics: An explanation of the ongoing process of hypbridization

Managing in the global economy involves understand the following inter-related themes :

1) Management: The art and science of getting things done through other people
2) Globalization: The end of independent national economies and the shift towards one big interdependent global economy. 
3) Global management: getting things done through other people ho are a part of a national economy that can often have different social, economic and cultral differences.
Phases of developing a product:

1) Domestic phase:  More focus on product orientation 
2) Multi domestic:  Begin to care about expanding beyond one region
3) Multinational phase: Focus beyond national boundaries ( now price sensitive) how can we make more money?How can we save more money?
4) Global Phase: Everything is completely decentralized
Management Perspectives:

1) Parochial managers:  Thinking diversity doesn’t exist. There own is the best. They are not activity resisting, they are just ignorant. Just view their OWN
2) Ethnocentric managers: The own culture is superior. They know diversity exists but they believe there own culture is better, and their values,culture and ways of doing things is the best
3) Geocentric managers: Look for best fit or contingency approach. The best it is the best approach
Organizational culture vs. National culture

National culture- the collective mental programming of the people of any particular nationality 

Organizational culture- Operates within a national culture and national culture influence organization culture

In the case that organizational culture doesn’t reflect national culture, just know that national culture will prevail. 

Models of National Culture

Single Dimensions: 

Context: high and low

Time: Monochronic and Polychronic

Trust: Fukuyama analysis of trust

Historical social Model

The Euromanagement study

South East asian management

Multiple dimensions model

Hofstede

Kluckhohn and Strodtbeck

and below

Hofstede

1.Power Distance

2. Uncertainty avoidance
3. Time Orientation
4. Masculine/Femine
5. Individual/collectivist
Kluckhohn and Strodbeck

1. How people see themselves
2. people’ relationship to the world
3. Human Relationships: Indiviualism or collectivism
4. Activity: Doing or being
5. Time: Present, past, future
6. Space ( how close are they when they speak)
3. Trompenaars: 
The seven dimensions of cross cultural management

Relationships with other people

a. Universalism vs. particularism
b. Collectivism vs individualism
c. Neutral vs. Affective
d. Diffuse vs. specific
e. Achievement vs. ascription
Relationship to time

monochronic vs. polychronic

Relationship with nature

inner vs outer directed.

Lessem and Neubauer

Pragmatism- People like to do things that are more practical.  Competitive, individualists, more structured. (Germans)

Idealism- (Italians) open minded, conceptual, sense of perfection. Imaginative. 

Rationalism- regard reason more than anythings els. Logical. Quantitative research. rational (french culture) 

Humanism-  (Greek and spanish) more people -oriented. Care about individual needs, family problems. Relate to your employees. People will do better because they know they have your personal obligation. 

Chapter 2

Remind yourself that when you treat people, treat them as unique individuals. 

Style (on exam)
1. Direct Vs indirect - some people use very direct, its okay to say “no” or “yes” if they feel annoyed that will tell you how you are feeling. Indirect wouldnt say “no” or “yes” because they do not want to be disrespectful. 

2) elaborate vs specific style- Elaborate is more detailed oriented so the other person can understand the message . IN specific they are very precise, they want quality of the talk ( you state facts, you don’t want to waste there time)

3) personal vs contextual style- In personal you focus more on talking to the person, more informal communication (individual style) . In contextual style they focus more on the role, communication would be very formal ( very common in Collectivist style)

4) Instrumental(individualist) vs effective( collectivist)- very goal structured style, what do YOU want to say? This is my goal, and this is how I will convey my message. You don’t think of the other person ( individualistic) . Effective style is also called process, receiver style, you think about more “who am I talking to “ will he or she receive my message effectively. 

Content oriented vs  people oriented 

Time Oriented listener- wants you to be more specific. be more prepared so you don’t waist peoples time. 

Active listening style is the best* you are just listening, you are just listening with the intensions of trying to understand.

Evaluating listening styles if the worst* because we aren’t really listening we are preparing what we are going to say back, you never want to use this but unfortunately this is very commonly used.

A good listener sees people first and culture second.

**Culture Shock

Initial Contact

Failure to recognize new realities with a continuation of the “home” culture – perceiving the new culture from the point of view of one’s own culture

Initial Culture Shock

Disorientation experienced because of lack of familiarity with day to day cues – a disintegration stage

Superficial Adjustment

Learning to cope, survive, overcoming the negative effects of culture shock (but only in a temporary way)

Depression/Isolation

A growing awareness of deep cultural differences, a feeling of alienation, lack of “fit-in”

Reintegration/Compensation

Development of coping mechanisms and behaviour

Autonomy/Independence

An acceptance and a recognition of the value of the differences between home/host cultures

**Selecting Employees for international markets**

Basic principles for selection of employees for international assignments:

· Competency in the employee’s area of expertise
· Ability to communicate
· Flexibility and tolerance for ambiguity
· Sensitivity to cultural differences
· Motivation to succeed
· Enjoyment of challenges
· Willingness to learn
· Support from family members
Improving Intercultural competence

1.Develop Knowledge

2.Develop Motivation

3.Develop Skill

Negotiating Successfully**

1. Brainstorming

2. Interest

3. Options

4. Standards

5. People

6. Alternatives

7. Closure
Chapter 3- Creating cultural synergy and motivation

Cultural Assumptions

Homogenity- people believe in cultural pluralism. “ You can’t keep your unqiue heritage. ( melting pot) we are all the same

Similarity- people think that other people are exactly like me. [Don’t assume this]

Parochialism- My way is the ONLY way. They don’t notice, lack of acknowledgment

Ethnocentrism- My way is THE BEST way, people know diversity exists, they just ignore it.

Cultural contingency- My way is not only the best way ( more best approaches, but you are looking for the best output)

Equifinaility- There are more ways, my way is not the only way ( more options)

Cultural Synergy recognized both similarities and differences between cultures

3 concepts***

Cultural assimulation- Only minorities will try to adapt.

Cultural separatisim- Minorities will not adopt either, majority will also not try to accommodate ( lots of time spent arguing)

Cultural Pluralism- both parties try to accommodate ( which is the best and idea)

Strategies that include synergy

1. Cultural dominance (Shark Image)
2. Cultural accommodation (Teddy Bear Image)
3. Cultural compromise (Fox Image)
4. Cultural avoidance (Turtle Image)
5. Cultural synergy (Owl Image)
Chapter 4- Leaders

Trait theory- You were born a leader

Behavioural perspective: You can MAKE leaders

Contingency perspective- You can’t assume someone is born or that you can make a leader, it depends on the situation

To be a good leader, you have to be emotionally intelligent

But you have to be emotional intelligent

1. Self awareness - how much do you know about yourself. 

2. Self regulation - Monitor your behaviour, how do people react to you

3. Motivation- How motivated are you to change or improve yourself.

4. Self empathy- Put yourself in someone els’ shoes

5. Social Skills- You need the ability to talk to people
The top 6 Leader behaviour dimensions

1. Transformational-charismatic

2. team oriented

3.self protective

4. participative

5. humane

6. autonomous 
Types of diversity in teams**

1.Homogenous teams

2. Heterogeneous teams
3. Token teams
4. Bicultural teams
5. Multicultural team
Chapter 5 & 6- Cross cultural ethics in International business settings

4 approaches:

Universalistic approach: Doesn’t matter who or where you are dealing a situation, there are few basic principles ( fair and equal)

Particularistic approach: You have specific obligations towards specific people

Comprise: In order to solve a problem you have to give up something (lose to gain)

Reconcilatory: What will be a good fit for you?

Ethics are learned through

traditional wisdom - (Family groups)

Educational institutions 

Religious beliefs

**Why do cultures differ in ethical responses?

Utilitarianism: You look into consequences? How positive and affective is the outcome?

Problem: You expect humans to accurately predict outcomes, you can’t predict something that is unexpected

Deontology: Do the right thing, and if something bad comes from it, whatever. You need to always do the right thing FIRST

Justice: Close to Max Webers rational legal authority. Go by the book. Create rules and follow them

Ethical Relativism: There is no best way to manage any situation. You need to base your decision on what YOU think is good or bad, so in different cultures you must know what they think is good or bad

Chapter 8 and 10- Decision making

Traditional/Rational Decision making

1.Problem recognition

2. Information search
3. Alternatives
4. Choice
5. Implementation
Cross-cultural Preparation performance management 

Departure preparation

Assignment preparation (general living adjustments, Interaction adjustment, work adjustments)

Return home preparation 

