Objectives
· assessing a company’s external environment
· Understanding why and how companies go global 
· Looking at values and national cultures 
· Knowing ethical challenges for global corporations  
Assessing a company’s external environment 
· Conditions that effect then way and org. operates
· Conditions change due to:
· Opportunities: new technologies, new markets 
· Threats: economic downturns 
· Managers must seek opportunities and avoid threats 
Swot analysis 
A structures way of looking at a project or a company for evaluation 
· Internal strengths and weaknesses 
· External opportunities and threats 
Swot analysis – apple inc 
Strengths
· Brand recognition 
· Security, features, usability 
· Profitability (cash reserves)
· Corporate identity 
· Consumer loyalty 
· Global network 
Weaknesses 
· High priced products 
· Durability 
· Narrow product range 
· Slower innovation 
· Compatibility 
Opportunities 
· Growing middle class around the world 
· Access to markets around the world 
· New technology (AI, self-driving cars) 
· Technological dependence 
· Integration – suppliers becoming inline with apple products 
Threats 
· `Competition 
· Working conditions without control (CSR)
· Supplier reliance 
· Security threats 
External environment 
Sociocultural forces: 
· Demographics: descriptive elements of people in society (baby boomers) 
· Increasing urbanization (population centres) 
· Education 
· People are getting more education 
· Education transforms what employers may demand more 
· Societal values 
· What you believe in, in a particular society 
· Suv’s to hybrids 
Technological forces: change in skills and equipment for use to design, produce, and distribute good and services 
· Product technological changes 
· process technological changes
economic forces: general well being of a nation 
· gross domestic product : the value of all goods and services produced within a nation 
· interest rate: price of borrowing money 
· unemployment rate: % of people not working but who are looking for work 
· dollar strength: low dollar… good or bad? 
External environment 
· political/ legal forces: outcomes of changes in laws and regulations 
· government spending 
· ex: Canadian human rights act 
· ex. strengthened environmental laws 
· wat does this do for the business 
· global forces: outcomes of changes in international relations 
· there has been an increase in economic integration 
· NAFTA
· World trade organization: enforces trade policies among 150 member nations 
· Decreasing trade barriers 
· Natural environment forces: increased importance on “green” initiatives businesses should create environmentally friendly products 
· Sustainable business – meet customer needs and protect environment 
· Sustainable innovation (tesla, 10tree)
Why and how companies go global 
· [bookmark: _GoBack]Why?
· Profits, customers, suppliers, capital, and labour 
· How?
· Exporting and importing 
· Licensing: local firm pays a fee to foreign to be able to sell product 
· Joint venture: operates new business in a foreign country through co-ownership 
· Strategic alliance: partnership where firms share resources for mutual gain 
Values and national cultures 
· Hofstede’s work 
· His work focused on understanding cultural dimensions 
· Power distance: does society accept unequal balance of power 
· Individualism-collectivism: emphasizing group or individual 
· Uncertainty avoidance: degree to which society tolerates risk and uncertainty 
· Masculinity-femininity: degree to which society values assertiveness and materialism 
· Short -term – long-term orientation: goal related 
Ethical challenges for global corporations 
· Corruption – illegal practices to further one’s business activities 
· Child labour – having children do work that should be completed by adults 
· Sustainable development – meeting the need of the present without hurting the future 
Summary 
· Understand the external environment 
· Know how companies ‘go global’ 
· Have an understanding of hofstede’s work 
