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Workplace Bullying: The Nature of the Beast
Workplace bullying could be referred to the efforts by individuals to harm others with whom they work. There are three domains of aggressive behaviours:

· Physical (deeds) & Verbal 
· Active (doing the behavior) & Passive (withholding or “failures to do”)
· Direct (at the target) & Indirect (at something or someone the target values
· 
Although these methods of attack do not represent all the possible situations of this kind of behaviour, they provide us a brief clue of what bully would be like. 
Or more precisely, the workplace bullying behaviours can be sorted in five ways:

· Threat to professional status. This includes publicly humiliation in the company, harmful comments about employees’ intelligence, etc. These are primarily active behaviours.
· Threat to personal standing. This includes insulting by name-calling, words abuse about age, gender or appearance. These are predominantly active behaviours.
· Isolation. It includes silent treatment, ignoring colleagues, not talking to someone special. These are passive in nature.
· Overwork/Unreal expectation. Impossible deadlines and unreal targets.
· Destabilization. Refers to others take credit for work; assigning meaningless tasks; denied raise or promotion without reason; excessive monitoring.

In terms of my perspective, bullying is not tolerable at any workplace because everyone is equal. While there are variety of bullying ways, each of them will cause different levels of negative effects for the employees(targets) in the case of mentality or physiology. Some workplace bullying actions focus on “what people do not do” rather than what people actively do, such example has isolation. For instance, when a group tends to isolate someone or another group, they poison others against their target. When people get isolated, they will feel unwilling to come to the workplace due to the negative relationships with colleagues. Bullying can contribute to absenteeism and loss of productivity. Because after employees’ pleasure of working reduced, they start to withdraw from the work, for example, they do less work of their assigned tasks, or being absent frequently. Therefore, environment matters, so does morale. 
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