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ADM1300: Introducing Management (Chapter 1)
What is an Organization?
An organization is a group of people working together to achieve a collective goal. They often operate in an open system.
[bookmark: _GoBack]Open System: Where a company uses resources from other companies as an input, then refines them into new products to sell/deliver to other companies (output). Acts as in intermediate.
Organizations are viewed through two key aspects:
· Organizational Performance
· Organizational Environment
Measuring Organizational Performance
Productivity: quantity and quality of outputs relative to the cost of inputs. Involves two common performance measures: efficiency and effectiveness.
Efficiency: the amount of resources incurred to produce goods and services and meet goals (doing things right).
Effectiveness: how well the organization is doing in meeting its goals (doing the right things).
The Organizational Environment
General Environment – external conditions that impact an organization’s decision making
· Socio-cultural conditions (eg. demographics)
· Technological conditions (eg. new tech)
· Economic conditions (eg. dollar strength)
· Political-legal conditions (eg. law changes)
· Natural environment conditions (eg. recycling)
What is Management?
The planning, organizing, leading, and controlling of resources to achieve goals effectively and efficiently. These are the roles a manager must follow.
Managerial Functions
Henri Fayol was the first to describe the 4 managerial functions.
Planning:
Used to select goals and a course of action
It is a process:
· Establish objectives
· Is there a gap? (between what I want and where I am currently)
· Develop action plan to achieve objectives
Organizing:
Process of assigning tasks, allocating resources, and coordinating work activities.
Creates organizational structure:
· A formal system of relationships
· Example: functional vs. geographic
Leading:
Managers articulate vision/strategy of organizations. They must use power, persuasion, communication, and motivation.
The result:
· Employees work in harmony
· Employees perform at a high level
Controlling:
Evaluates how organization is doing in achieving goals and allows organization to regulate efficiency and effectiveness.
Managerial Roles
Described by Mintzberg
· A role is a set of specific tasks a person performs because of the position they hold.
Roles directed inside (employees) as well as outside (shareholders, etc.) the organization.
· Interpersonal
· Informational
· Decisional
Interpersonal Roles:
Coordinate and interact with others
· Figurehead Role: symbolize the organization, represent the values of the company
· Leader Role: train, counsel, mentor and encourage to reach full potential
· Liaison Role: coordinate people inside and outside the organization to help achieve goals, provide direction and instill enthusiasm
Informational Roles:
Obtain and transmit information
· Monitor: information seeking, analyses information inside and outside organization
· Disseminator: transmits information to influence member’s work and attitude
· Spokesperson: uses information to promote organization

Decisional Roles:
Gain information and use it to make decisions
· Entrepreneur Role: deciding upon new projects to initiate and invest
· Disturbance Handler Role: assume responsibility for handling and unexpected event
· Resource Allocator Role: assign people/money between functions and divisions
· Negotiator Role: helps find solutions between stakeholders
Managerial Skills
Conceptual Skills: the ability to analyse and diagnose a situation and find the cause and effect
Human Skills: the ability to understand, alter, lead, and control people’s behaviour
Technical Skills: the job-specific knowledge required to perform a task
Time Management Skills: the ability to organize tasks in a manner which is time efficient
Decision Making Skills: the ability to make the correct decisions under pressure and assign importance to tasks
