Chapter 1
LO1 – Define organizations and describe their basic characteristics
· Organizations are social inventions for accomplishing common goals through group efforts
· Social inventions mean their essential characteristic is the coordinated presence of people, not necessarily things
· The field of organizational behaviour is about understanding people and managing them to work effectively 
· Concerned with how organizations can survive and adapt to change 
· Survival and adaption are necessary for certain behaviours, like:
· Be motivated to join and remain in the organization
· Carry out their basic work reliably, in terms of productivity, quality and service
· Be willing to continuously learn and upgrade their knowledge and skills
· Be flexible and innovative 
· Organizations depend on interaction and coordination among people to accomplish their goals 
· Most of the intellectual and physical work done in organizations are performed by groups, therefore…. The field of organizational behaviour is concerned with how to get people to practice effective teamwork 
· Informal grouping occurs in all organizations as friendships develop and individuals form informal alliances to accomplish work
LO2 – Explain the concept of organizational behaviour and describe the goals of the field
· Organizational behaviours refers to the attitudes and behaviours of individuals and groups in organizationsThey both go hand-in-hand together

· It helps to provide insights about effectively managing and changing them
· How they can be structured more effectively and how events in their external environments affect organizations
· Conflict, innovation, resignation, or ethical lapses 
· Human resources management refers to programs, practices, and systems to acquire, develop, motivate and retain employees in organization
· Main factor that differentiates organizations is their workforce and human capital; human capital is strongly related to and a key determinant of firm performance
· Organizational behaviour makes a big difference for the effectiveness and competitiveness of organizations
· Great place to work does not mean the company is profitable 
· 16 lists of management practices of the best companies to work:
· Flexible work schedules
· Stock options, profit sharing plans, and performance bonuses
· Extensive training and development programs
· Family assistance programs
· On-sit fitness facilities, daycare, and wellness programs
· Career days and former career plans
· Flexible or cafeteria-style benefit plans
· Monthly staff socials, family Christmas parties, and picnics
· Stress reduction programs
· Monthly all-employee meeting
· Formal workplace diversity programs to encourage women to minorities 
· Employee recognition and reward programs
· Predicting the behaviour of others is an essential requirement (Goals of organizational behaviour)
· Interest in predicting when people will make ethical decisions, create innovative products or engage in sexual harassment 
· Explaining organizational behaviour (Goals of organizational behaviour) – why do they occur?
· The ability to understand behaviour is a necessary prerequisite for effectively managing it 
· Accurate prediction precedes explanation 
LO3 – Define management and describe what managers do to accomplish goals 
· Managing Organizational Behaviour (Goals of organizational behaviour)
· Management is defined as the art of getting things accomplished in organizations through others – through acquire, allocate and utilize physical and human resources to accomplish goals 
· It’s important to analyse the situation (using prediction and explanation) before taking an action (managing it) – but don’t overanalyze it 
· Evidence-based management involves translating principles base on the best scientific evidence into organizational practices 
· Helps managers to make decisions bases on the best available scientific evidence, rather than personal preference and unsystematic experience 
· [bookmark: _GoBack]Basically resulting in the attainments of organizational goals
· Derives principles form research evidence and translate them into practices that solve organizational problems 
LO4 – Contrast the classical viewpoint of management with that advocated by the human relations movement 
· Classical viewpoint – an early prescription on management that advocated a high specialization of labour, intensive coordination and centralized decision making 
· Suggested that to maintain control, managers have fairly few workers, except for lower-level jobs, where machine pacing might substitute for close supervision 
· Scientific management – a system for using research to determine the optimum degree of specialization and standardization of work tasks
· Bureaucracy – Max Weber’s ideal type of organization that included a strict chain of command, detailed rules, high specialization, centralized power and selection and promotion based on technical competence
· Believe it would give workers with a security and a sense of purpose 
· Fair chance of being promoted and rising in the power structure  
· Classical view of management seemed to take for granted an essential conflict of interest between managers and employees 
· Human relations movement began with the Hawthorne Studies
· Illustrated how psychological and social processes affect productivity and work adjustment 
· Like fatigue, rest pauses and lighting on productivity 
· Human Relations Movement – a critique of classical management and bureaucracy that advocated management styles that were more participative and oriented toward employee needs. This critique addressed problems like:
· Strict specialization is incompatible with human needs for growth and achievement 
· Strong centralization and reliance on formal authority often fail to take advantage of the creative ideas and knowledge of lower-level members, who are often closer to the customer
· Strict, impersonal rules lead members to adopt the minimum acceptable level of performance that the rules specify 
· Strong specialization causes employees to lose sight of the overall goals of the organization
· So in general, they believe that by targeting these problems and become more decentralized company, it would create a positive and effective environment to the employees
LO5 – describe the contingency approach to management
· People believe that classical brings the importance of control and coordination in getting organizations to achieve their goals
· However, human relation brings the importance of dangers of certain forms of control and coordination and addressed the need for flexibility and adaptability 
· So in general, to find the most effective solutions for organizational behaviour is not simple… the answer is IT DEPENDS…. Meaning like it depends the depth of the situation, the environment, the leaders and so on
· Contingency approach – an approach to management that recognizes that there is no one best way to manage and that an appropriate management style depends on the demands of the situation
LO6 – Explain what managers do – their roles, activities, agendas for action, and thought processes
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· Interpersonal roles:
· Figurehead – serving as a symbols of their organization 
· Leadership – selecting, mentoring, rewarding, and disciplining employees
· Liaison – maintaining horizontal contacts inside and outside the organization 
· Information Roles:
· Monitor – scanning the internal and external environments of the firm to follow current performance and to keep themselves informed of new ideas and trends
· Disseminator – sending information on both facts and preferences to others
· Spokesperson – concerns mainly sending messages into the organization’s external environment 
· Decisional Roles:
· Entrepreneur – turning problems and opportunities into plans for improved changes 
· Disturbance Handler – dealing with problems stemming form employee conflicts and address threats to resources turf
· Resource allocation – deciding how to deploy time, money, personnel and other critical resources 
· Negotiator – conducting major negotiations with other organizations or individuals 
· These roles are just to highlight the complexity of the roles managers are required to play and the variety of skills they must have to be effective
· Also shows the complex balancing act managers face when they must play different roles for different audiences
· a good grasp of organizational behaviour is at the heart of acquiring these skills and performing this balancing act
· four basic types of activities that managers engage:
· Routine Communication – formal sending and receiving information
· Traditional management – planning, decision, making, controlling
· Networking – interaction with people outside of the organization
· Human resource management – motivating, reinforcing, disciplining, punishing, managing, conflict, staffing, training, and developing employees
LO7 – describe the four contemporary management concern facing organizations and how organizational behaviour can help organizations understand and manage these concerns
· 4 main issues they currently deal with:
· Diversity – local and global
· Many organizations have not treated certain segments of the population fairly in many aspects of employment 
· Global businesses must understand the culture in countries they are operating
· Organizational behaviour is concerned with issues that have to do with the management of a diverse workforce and how to benefit from the opportunities that a diverse workforce provide
· Employee health and well-being
· Increased concerns over job security, increasing job demands, and work-related stress
· Absenteeism and turnover are on the rise
· Stress level and poorly designed jobs are major causes
· Negative effect on employee physical and psychological health and well being
· Mental health increasing
· Organizational behaviour is concerned with creating positive work environments that contribute to employee health and wellness.
· 
· Psychological capital (PsyCap) – an individual’s positive psychological state of development that is characterized by self-efficacy, optimism, hope, and resilience 
· Each of the components of PsyCap are states not traits; they are positive work-related psychological resources that can be changed, modified, and developed.
· PsyCap is positively related to employee well-being, job attitudes, and job performance, and negatively related to employee anxiety, stress, and turnover intentions
· PsyCap interventions can be use to develop employee’s PsyCap
· Organizations can improve employee health and well-being by developing employees
· Talent management and employee engagement 
· Talent management refers to an organization’s processes for attracting, developing, retaining, and utilizing people with the required skills to meet current and future business needs.
· major organizational concern that requires the involvement of all levels of management.
· Engaged workers have more positive job attitudes and higher job performance.
· Employee engagement is considered to be key to an organization’s success and competitiveness
· Corporate social responsibility 
· Corporate social responsibility (CSR) refers to an organization taking responsibility for the impact of its decisions and actions on its stakeholders.
· It extends beyond the interests of shareholders to the interests and needs of employees and the community in which it operates
· Many CSR issues have to do with organizational behaviour (e.g., treatment of employees, work-family balance, employee well-being).
· CSR also involves environmental, social, and governance (ESG) issues, and a concern for the environment and green initiatives 
· An organization’s CSR activities and policies are associated with financial performance as well as employee attitudes, engagement, and performance.
· CSR also has implications for the recruitment and retention of employees.
· Organizational behaviour can help organizations become more socially responsible
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