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Part 1 — Multiple Choice (22 Marks)
Select the most appropriate answer to each of the following question and indicate your choice
directly on this guestion paper.

1. A social problem exists when
a. acompany's expected net income is higher than its actual net income.
b. acompany's share of the consumer market falls below a target set by the company.
C. society's expectations of business's performance are higher than business's actual social
performance.
d. business's actual social performance is higher than society's expectations of business's
performance.

2. Pluralism is defined as
a. the idea of embracing those activities that are expected are probabilities by societal
members.
b. the diffusion of power among the societies many groups and organizations.
c. the process of focusing by which laws get passed and officials get elected and all other
aspects of the interaction between the firmly political processes and government.
d. the backbone of the socially conscious investing movement.

3. The government, consumers, and community members belong to which stakeholder group of a business:
a. external
b. internal
C. manager
d. None of the above

4. The arguments "Let business try" and "Business has the resources" are a part of
a. why business should not assume social responsibility.
b. why business should assume social responsibility.
c. the classical economic model.
d. the relationship between corporate social responsibility and financial position.

5. Which of the following is a restatement of the challenges of stakeholder management?
a. to achieve the objectives of the primary stakeholders within the context of satisfying other
stakeholders.
b. azero-sum game
c. toachieve a change in the attitude of stakeholders by bringing their desires and
expectations more in line with what is most profitable for the company
d. totry to win over stakeholder support from competing firms.



6. Which of the following is not true of the relationships among government, business, and the public?

10.

11.

a.
b.
C.

d.

Business influences the public by forming special-interest groups.

Business influences government through lobbying.

The public influences government through the political process of voting and electing
officials.

Government uses regulation to influence business.

Which of the following is cited as an argument against industrial policy?

a

b,
C.
d.

the use of industrial policy by other world governments like Japan, France, and Italy
Canada already has an "unofficial" industrial policy

the declining competitiveness of Canada in world markets

foreign industrial policy successes have been overrated

All the following were cited in the text as reasons or justifications for government regulation except

a

b,
C.
d.

to control negative externalities.
to control natural monopolies.
to accelerate privatization.

to control excess profits.

Examples of social regulation includes

a.

b.
C.
d

Employment equity regulations.
The Competition Bureau.

taxes.

tariffs.

Which of the following are considered as induced costs of regulation?

a

b.
C.
d.

Innovation is affected

Small business is adversely affected

New investments in plant and equipment are affected
All of the above

Which of the following is most frequently used by companies to encourage employee volunteerism?

a

b,
C.
d.

publicity about community volunteer opportunities

board membership

company-sponsored projects involving multiple volunteers
recognition through articles, awards, and commendations



12.

13.

14.

15.

16.

17.

In studies of foreign-owned companies doing business in Canada, a major motivation for community
involvement was found to be

a. pressure received from their home countries.

b. adesire to improve relations between their home countries and the U.S.

c. amoral obligation to be involved.

d. None of the above.

Community improvement activities, environment and ecology, and neighborhood renewal are elements of
which category of corporate philanthropy?

a. civic activities

b. health and welfare

¢. Education

d. culture and arts

Strategic philanthropy

a. isthe idea that business should apply its management knowledge to aligning its economic
and social thrusts.

b. implies purely altruistic corporate giving.

was discovered in the mid-1980s.

d. ignores the firm's goal of profitability.
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Cause-related marketing

a. isenacted in the same way as is strategic philanthropy.
b. is marketed only toward art and culture.

c. benefits such organizations as MADD and Live Aid.
d. have no critics.

Which of the following comprise the social contract?
a. social environment

b. Rules of the game and shared understandings

C. expectations and performance

d. "letter" and "spirit" of the law

Ms. James has the power to fire Bob, her employee, if she feels that Bob is not performing his job
adequately. Ms. James's power is in which of the following spheres?

a. technological

b. environmental

c. political

d. individual



18.

19.

20.

21.

22.

The revolution of rising expectations, the entitlement mentality, and factors have contributed somewhat to
what might be termed as:

a. Rights movement.

b. Ethics management.

c. "lron Law of Responsibility".

d. Political power.

Which type of responsibility embraces those activities and practices that are expected or prohibited by
societal members even though they are not codified into law?

a. ethical responsibilities

b. managerial responsibilities

c. legal responsibilities

d. economic responsibilities

Which of the following is an example of proactive behavior?

a. A company obeys laws that have been passed prohibiting racial discrimination.

b. A company anticipates the need for a day-care center for its employees' children and opens
one near the workplace.

c. A company sees that its competitors are contributing to a charitable cause and decides that
its image will be helped if it contributes also.

d. After incidents of passing damaged merchandise on to consumers, a company formulates a
sturdier packaging for its product.

The collectivistic ethic subordination of individual goals and self-interest to group goals and group interests,
maximizing the obligations assumed by the individual and discouraging self-interest refers to

a. business beliefs.

b. government beliefs.

c. ethical beliefs.

d. individualistic beliefs.

Which of the following refers to advocating growth-oriented macroeconomic policies that would come
close to comprehensive planning?

a. Accelerationists

b. Adjusters

c. Targeters

d. Central planners



Part 2 — Fill In the Blank (8 Marks)

Fill in the blanks by inserting the most appropriate word in the space provided below
directly on this question paper. There is only one word per blank.

1.

Directors who serve on corporate boards have duties that include,

among other things, equal consideration to all shareholders, declaration of conflict of interest,
and to act in the best interests of the company.

2. The direct linking of a business’s product or service to a specified charity is referred to as

marketing.

. When a company donates a large quantity of product to an undeveloped country, this

exemplifies philanthropy.

. A view of business’s relationship with stakeholders that purports the maximization of the

wealth of shareholders to be the only concern of business describes the view.

. A gap between society’s expectations of social conditions and the present social realities

describes a problem.

That set of two-way understandings that characterizes the relationship between business
and society is referred to as the

The growth of corporations, the resulting separation of ownership from control, and
business firms’ recognition of the need for interaction with major constituent groups in
order to manage successfully describes the view of the firm, but not
the stakeholder view of the firm

. A condition in which there is diffusion of power among society’s many groups and

organizations is called




Part 3 — Written Answer Questions (35 marks in total). Respond to all question in the
space provided.

(@) What is meant by social capital (2 marks)?

(b) Differentiate between social capital and human capital (6 marks — marks awarded for the
concise description of both types of capital, and how they are different).

(©) What might be FIVE major benefits to a company if it were to locate its operations in a
community or city where a high level of social capital exists (5 marks)?




(d) How does business differ from government in terms of their beliefs? Provide 2 specific points
about government beliefs and 2 specific points about business beliefs (4 marks).

(e) Government regulation is something most industries wish to avoid. Provide a definition of
regulation (2 marks):




(f Why does government see a need to regulate? Identify FOUR key arguments in support of
regulation (8 marks)?

(9) Identify and fully describe the three key requirements to develop a world class knowledge
based economy (6 marks).




