Mid-term 

Chapter 6 planning
Agenda-manager as a planner
Defining goals, establishing strategy to achieve goals, and develop plans to coordinate activities
1. Why plan
2. Types of plans
3. Planning tools
4. Goals setting as part of the plan

Exercise: 
Your individual plan 
1. Where would you like to be, what would you like to have 25 years from now? write down at least 5 goals.  I’d like to live in… 
2. 5 years from now…?  
3. 6 months from now…? 
4. assign priorities: highlight most important 
5. take top a goals from each and write down: pass all exams… reduce the time on using 
my phone
6. what activities do I have to do reach these goals?  Study hard, be confident 
7. Am I doing them? 

· Decision making process that focuses on the future of an org. and how to achieves goals
· Identifying the objectives to be attained and ways to realize them
· Results in business strategy 

Why Plan?
1. Focus attention on objectives and goals
2. Offsets (to a degree) uncertainty and change   e.g. not worry about little flows
3. Minimizes costs through efficiency of operations
4. Helps integrates short with long term plans
5. Facilitates managerial coordination and control 

Planning Process
1. Define your objectives
2. Determine where you stand relative to your objective
3. Generate alternatives
4. Analyze alternatives (pros and cons)
5. Implement alternative (s)
6. Evaluate results  

Types of plans 
1. Strategic (2-10years)
Broad plans
Prepared by level managers
How to achieve long term goals/version
2. Tactical (1year)
Intermediate term plans (ex: marketing plans born from a strategy)
3. Operational (monthly, weekly)
       Very detailed (procedures, rules)
              Short range plans
              Prepared by first level managers 
 e.g. Nike strategy for 2020
reach $50 billion in revenue by 2020 
key areas of strategy: 1. Connect e-commerce to store sales
                                            only online store
2. growth in emerging markets ($4 billion in China)

3. focus on women’s products segment ($22 billion)  
    celebrities 
   

Planning tools 
· forecasting 
· contingency planning 
· benchmarking: external and internal comparisons to plan for future improvements

Goals setting as part of the plan
· goals are objectives for performance 
· they are starting point of successfully managing a business 
· they provide direction for all management decisions 

Setting goals 
· S specific (clearly state desired result) 
· M measurable (answer “how much”?)
· A attainable (must be challenging but not impossible) e.g. Nike 
· R referred to (must have a deep commitment from organizations)
· T timely (must meet deadline, milestones)

Final thoughts on planning
· Define the task and the planning process steps
· Understand planning tools used to offset uncertainty
· [bookmark: _GoBack]Use various goal setting theories to ensure plan is accomplished 
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