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CST 2234	System Analysis and Design	

Assignment 3
[bookmark: _GoBack]Project Charters
Description  
On an individual basis, research information about Project Charters and answer the following questions. You must include, as footnotes, any reference sources that you used (e.g. text books – Title, Author, Publisher and page references; URLs from web searches etc.)  
1)	 What is the purpose of a Project Charter?
It is a document that authorizes the work to take place and appoint the project manager. 
2)	When should a Project Charter be drafted and why at that time?
It should be drafted prior to the start of the project, simply to make everything clear.
3)	Who should be involved in signing a Project Charter and why?
The name of the project, the name of the sponsor and the project manager as well as the date the document was being prepared. Because this will define the project purpose and many other things like budget, risks, etc. 
4)	What should be in the Project Charter (contents)?
Project purpose, description, budget, risks and objectives. 


Source: https://www.thebalance.com/what-is-a-project-charter-2779599

grading 
4 points
Due Date 
5/10/2017
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