CRM1300 Lecture: Police 

Prior to Norman Conquest ( pre-1066)
Every person was responsible for assisting neighbours and protecting the village from thieves and other criminals 

Pledge system (post-1066)
· Groups of ten families known as tithings were set up in villages to police their own minor problems
· Ten tithings formed a hundred, whose affairs were looked after by a constable appointed by the local nobles
· Ten constable, considered to be the first police officer, dealt with the most serious law violations
· The hundreds were then amalgamated into shires and the top law enforcement officials became shire-reeves (sheriffs). This individual was appointed by the crown or local landowner to supervise a specific area to maintain law and order and apprehend law violators 
Constable Watch System ( statue of Westminster, 1285)
· Created to protect the property of people in larger towns and cites
· One constable per pairs, who appointed watchmen
· Watchmen patrolled predominantly at night and were responsible for protecting citizens from robbers, ensuring citizens were safe and detecting fires
· Watchmen were unpaid and as result many did not perform duties as instructed
· The statue required all males between 15 to 60 to possess weapons and to be ready to participate in the hue and cry, or to come to the assistance of a watchman when assistance was needed
Bow Street Runners (mid-1700s)
· London had a growing crime problem 
· The industrial revolution dramatically increased the size of urban population while at the same time traditional forms of social control broke down. Social problems such as poverty, crime, and disorder began to increase. Concerns over the rise of the dangerous class and crime and disorder drew the British parliament into debate about the best way to deal with criminal activity
· Henry Fielding, chief Magistrate of Bow Street, introduced the Bow Street Runners in 1748. Their duties were to catch criminals and recover stolen property 

Peels Principle (1829)
Sir Robert Peel and the London metropolitan police act:
· Led to the creation of a 3200 member professional police force which replaced the various existing systems
· They were recognized by their uniform ( blue coats and top hats) and had a military structure (ranks)
· Became the template on which most police forces in the commonwealth are based
· Their major responsibility was to serve the public by engaging in the prevention and detection of crime. This approach to policing was based on the principle of policing by public consent 
Peels Principles:
1. The basic mission for which the police exist is to prevent crime and disorder
2. The ability of the police to perform their duties is dependent upon public approval of police actions
3. Police must secure the willing cooperation of the public in voluntary observance of the law to be able to secure and maintain the respect of the public
4. The degree of cooperation of the public that can be secured diminishes proportionately to the necessity of the use of physical force
5. Police seek and preserve public favor not by catering to the public opinion but by constantly demonstrating absolute impartial service to the law.
6. Police use physical force to the extent necessary to secure observance of the law or to restore order only when the exercise of persuasion, advice and warning is found to be insufficient
7. Police, in all times, should maintain a relationship with the public that gives reality to the historical tradition that the police are the public and the public are the police; the police being only members of the public who are paid to give full-time citizens in the interests of community welfare and existence 
8. police should always direct their action strictly towards their functions and never appear to usurp the powers of the judiciary
9. the test of police efficiency is the absence of crime and disorder, not the visible evidence of police action in dealing with it

The NWMP (1873)
Created to police and control the lands purchased from the Hudson’s Bay Company by the federal government in 1869
Has a paramilitary structure 

Police and Technology
Police introduce technology as it develops into their operations
Telephones, patrol vehicles, two-way radios, fingerprint, a criminal record system, toxicological analyses, etc. were introduced by the early 20th c.
This contributed to a shift from preventative policing ( as in the Peel model, the goal of which was to prevent crime) to reactive policing 

Reactive policing ( 1920-1950)
Reactive/ professional policing was characterized by:
Centralization of police authority
Creation of specialized crime fighting units such as homicide and robbery
Move from foot patrols to motorized patrols
Patrols based on criteria such as crime rates, calls for service, and response times
Recruited new officers through psychological testing and civil service tests
Reactive, incident-driven responses to crime

Critique of the professional model 
Police tactics at the core of the professional model (random patrol, rapid response) don’t control crime or reduce fear of crime
Even if police arrest suspects, it is unlikely that most individuals convicted of a crime will serve time in a correctional facility
The role of technology has changed how the police operate as well as the types of criminal activity police have to monitor
Private security is surpassing the police as a means to control crime, fear and disorder 

What are police supposed to do?
Criminal law enforcement 
Police are responsible for enforcing the law and detecting those who violate it
Try to prevent crimes, investigate crimes and identify suspects, arrest suspects, and assist prosecutors in developing a case against defendants
Other maintenance: Maintain public order so that the public can go about their daily activities without being fearful of crime
Service: Resolving arguments between neighbours, responding to noise complaints, directing traffic, participating in community service activities, etc 

Police legitimacy
Factors police are rated on by the public:
Being approachable, ensuring the safety of citizens, enforcing laws, treating people fairly, responding promptly to calls, supplying information on reducing crime 

Police in Canada: facts
Three levels of policing: municipal, provincial, federal 
66% of police officers are municipal
Toronto has the largest municipal police force in Canada
Ottawa employs one of the lowest number of police officers per 100 000 ppl
Both women and members of visible minorties faced significant barriers to unemployment within police organizations
In 1980, 2.2% of police officers in Canada were women; today the number is over 20%
Numbers of visible minorities have not increased as susbstanially (9%)


Indigenous policing:
The federal government created the First nations policing policy in June 1991 to allow indigenous communities more control over policing on reserves. Goals included:
Helping improve social order, public security, and personal safety in indigenous communities
Establishing indigenous police services that were professional, effective and responsive to the particular community needs
Ensuring that indigenous people enjoyed the right to personal security and public safety 
[bookmark: _GoBack]Supporting indigenous communities in acquiring the tools to become self-sufficient and self-governing 
