	1. 1. Based on your understanding of the article "Marketing Myopia", would you say that Netflix's view of their business is myopic? Why or why not?


In the article "Marketing Myopia", Theodore Levitt, analyzes industries that once had an enthusiastic period of growth, and then had a steady decline. The author credits these industry failures to a term called Marketing Myopia. It is defined as a nearsightedness in the marketing research of an industry. More specifically it examines how companies are marketed as product oriented and not consumer oriented.

Based on the knowledge I acquired in the article, I would say that Netflix is not a myopic company. Netflix has not been nearsighted in their market research in fact, they have been continuously adapting to the changes in the industry and almost always catering to the consumers wants. Initially, Netflix was a movie mailing service that eliminated the late fee charges that plagued movie rental services. After its huge success, direct competitors started to form and pay-per-view started to include movies. Netflix quickly reacted to those changes in the market and added a streaming service to compete. This is a prime example of how Netflix views the industry as a costumer satisfying one and not a goods-producing one. Netflix clearly understands that it is not in the movie rental industry, it is in the entertainment industry. 


2. 2. Based on class discussions, what is the "product" offered by Netflix? You must answer this question from a marketing perspective. 


From the marketing lens, every product or service is essentially satisfying needs, wants and expectations of the end consumers. The product that Netflix is trying to sell its consumers is entertainment. This product is segmented into three different parts. The core product being offered by Netflix is entertainment through films and television shows. The actual product is the features of the product. Netflix’s actual product is an on-demand streaming service that is available at any time. This includes the no ads and no pauses features, as well as the accessibility of using Netflix on any device. The augmented product is the additional features of the product, like warranty and after-sale service. This also includes the different plans that customers can choose. The premium plan allows a customer to stream on four different devices, all in high quality definition.  


3. 3. Where does Netflix "sit" on the BCG map today? What makes you say that?

	4. 


The BCG map is a tool used in marketing that provides a framework for analyzing products according to growth and market share. It is designed to help with long-term strategic planning, to help a business consider growth opportunities by reviewing its portfolio of products to decide where to invest, to discontinue or develop products. There are four main categories, 
· Dog illustrates low growth or market share
· The Question Mark depicts products with high growth markets and low market share
· [bookmark: _GoBack] Star represents products with high growth markets and high market share
· Cash Cow represents products with low growth rate and high market share.

Netflix separates its services into three main categories: domestic DVD’s, original content and at-home streaming. If we were to analyze this and put these services into a BCG map, the steaming service would be categorized as a “star” because it generates the most profit due to its high market share and growth rate. Netflix’s “question mark” is its original content. Netflix develops its own television and movie series, which provides an opportunity for growth in regards to Netflix’s relation with the entertainment industry. It has a high growth market but so far, due to a lack of results, low market share. In addition, new customers may also be attracted to Netflix due to the television show or movie. Netflix’s “dog” is its DVD and mailing service. This is because it has declining and bringing in little profit. 
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