OB - Lecture 1

DEFINITION: Organizational behaviour is the field of study devoted to predicting, explaining, and ultimately improving the attitudes and behaviours of individuals and groups in organizations
How organizations can be designed structured more effectively
How managers can manage more effectively
· Early studies of management
· Study of organizations started with the industrial revolution (late 1800/early 1900) emergence of the factory
· Attempts to prescribe the correct way to manage an organization and achieve its goals
· Classical view - emphasis on efficiency
· Scientific management, eg frederic taylor, bureaucracy
· Human relations view - emphasis on people
· The contingency approach
· Benefits to both approaches
· The contingency approach to management recognizes that there is no one best way to manage
· The general answer to many of the problems in organizations is : "it depends…."
· An appropriate management style depends on the demands of the situation
· Integrative model of OB
· What do you know about OB?
· Consider whether the following statements are true or false
· Effective leaders possess the same personality traits
· FALSE
· All workers prefer stimulating, challenging jobs
· FALSE - majority do, but not all
· Pay is the best way to motivate most employees and improve job performance
· FALSE - $ would be the fifth motivator (studies - in the book)
· Organizational Behaviour helps us to…
· Predict organizational behaviour and events
· Explain organisation behaviour and events in organization
· Manage/Improve organizational behaviour
· …by applying scientific methods to the study of human behaviour
· The scientific method - theory, hypothesis, data, verification
· Social recognition & job performance
· Hypothesis: "Social recognition will be positively related to job performance and organizational commitment of their work units"
· E.g., of Burger King
· Performance?
· Organizational commitment? People desired to stay in the company
· How to measure relationship? Statistical relationship
Burger King study example in the book
· Scientific Studies
· Correlation (r)
· Describes the statistical relationship between two variables
· Can be positive or negative and range from 0 (no statistical relationship) to +/- 1 (a perfect statistical relationship)
· Why does OB matter?
· Studies show that
· OB practices were associated with better firm performance
· Firms that valued OB had a 19% higher survival rate than firms that did not value OB
· Good people comprise a valuable resource for companies
· However, there is no "magic bullet" OB practice
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