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Week 1 (chap 1)
Working Today
· Globalization
· National boundaries of world business have largely disappeared.
· Workforce diversity (Business Imperative)
· (Gender, age, race, ethnicity, religion, sexual orientation) offers challenges and offers opportunities to employers.
Advantages: cognitive flexibility, roles and motivation, productive conflict, increased creativity
Diversity Bias
· Prejudice is the display of negative, irrational attitudes toward members of diverse population
· Discrimination actively denies minority members the full benefits of organizational membership
· Glass ceiling effect is an invisable barrier limiting career advancement of women and minorities
Talent
· Intellectual capital is the collective brainpower of a workforce that can be used to create value.
· What they know, what they learn, and what they do with it is what managers call Intellectual capital
Careers
· People must make sure that their skills are portable and current.
Ethics
· Code of moral principles of conduct about what is good and right.
Organizations A collection of people working together to achieve a common purpose
· People are working together to achieve a common purpose.
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· Organizations want to be as productive as possible, Their Goal attainment should be high and their resource utilization should be good
· Low goals = not achieving goals
· Poor Resource Ultil. = resources wasted
Organizational Enviroment
· General Environment – is composed of economic, legal-political, technological, socio cultural and natural environment conditions.
· Economic Conditions
· Deals with customer spending, resource supplies, and investment capital (Economic Growth)
·  Overall health of economy (financial markets, inflation, income levels, gross domestic product, unemployment, and job outlook)
· Legal-Political Conditions
· Laws and regulations
· Business forms
· Political trends
· Socio-Cultural Conditions
· Population demographics
· Education system
· Health/nutrition values
· Environmental Conditions
· “green values”
· Recycling infrastructure
· Technological 
· IT systems/infrastructure
· Broadband Internet access
· The specific (task) environment: actual organizations, groups, and person with whom an organization interacts and conducts business. Members of the specific environment are often described as stakeholders
· Stakeholders: are the persons, groups, and institution directly affected by an org.
· Includes important stakeholders such as: Customers, Suppliers, Competitors, Regulators, and Investors/owners. 

Competitive advantage: a core capability that clearly sets an organization apart from competitors and gives it an advantage over them in the marketplace.
· Companies may achieve competitive advantage in many ways including:
· Cost efficiency – Finding ways to operate with lower cost than one’s competitors and thus earn profit with prices that competitors have difficulty matching
· Higher quality – Finding ways to create products and services that are of demonstrably and consistently higher quality for customers than what is offered by one’s competitors
· Better delivery – Finding ways to outperform competitors by delivering products and services to customers faster and consistently on time, and to continue to develop timely new products.
· Greater flexibility – Finding ways to adjust and tailor products and services to fit customers’ needs in ways that are difficult for one’s competitors to match.
· Environmental uncertainty: is a lack of complete information about the environment
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Complexity: strength, number and interconnectedness of general forces that an organization must manage. 
Dynamism: the degree to which the general environment change quickly over time thus contributing to uncertainty and organization forces. 
Richness: the amount of resources available to support an organization’s domain. 
Managers In A New Workplace
· Manager: is a person who supports, activates and is responsible for the work of others.
· Top Managers: guide the performance of organizations as a whole or of one of its major parts
· Middle Managers: oversee the work of large departments or divisions
· Team Leaders: report to middle managers and supervise non-managerial workers
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· Line Managers: are responsible for work activities that directly affect organization’s outputs.
· Staff Managers: use technical expertise to advise and support the efforts of line workers.
· Functional Managers: are responsible for a single area of activity.
· General Managers: are responsible for more complex units that include many functional areas
· Administrators: work in public and nonprofit organizations
· Managerial performance and accountability
· Accountability is the requirement of one person to answer to a higher authority for relevant performance results
· Effective managers fulfill performance accountability by helping others to achieve high performance.
· 
· The organization as an upside-down and a bottom-up pyramid
· Reflects the changing nature of work today.
· A manager’s job is to support worker’s efforts
· Whole organization is devoted to serving the customer
· [image: ]Operating workers are at the top, serving customers, while managers are at the bottom supporting them
The Management Process
· Management: is the process of planning, organizing leading, and controlling the use of resource to accomplish performance goals.
· The process is done by all types of managers, and are not accomplished in a linear step by step fashion. The functions are continually engaged as managers move from task to task
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· Planning: the process of setting performance objectives and determining what actions should be taken to accomplish them. 
· Because of planning, a manager identifies the desire results and achieves them.
· Organizing: the process of assigning task, allocating resources and coordinating work activities
· Even the best plans will fall without strong implementation.
· Because of organizing, a manager turns plans into actions by defining jobs, assigning personnel, and supporting them with technology and other resources
· Leading: the process of arousing enthusiasm and inspiring efforts to achieve goals
· Because of Leading, managers build commitments to a common vision, encourage activities that support goals, and influence others to do their best work on the orgs behalf.
· Controlling; the process of measuring performance and taking action to ensure desired results
· Because of Controlling, managers maintain active contact with people in the course of their work, gather interpret reports on performance, and use this information to make constructive changes.

· Essential managerial skills
· Technical skill – the ability to apply a special proficiency or expertise to performing particular task
· Human or interperson skill – the ability to work well in cooperation with others
· Emotional intelligence is the ability to manage ourselves and relationships effectively
· Conceptual skill – The ability to think critically and analytically to solve complex problems
· [image: ]
Deference between leadership and management:
Leadership is getting people to understand and believe in your vision and to work with you to achieve your goals.
Management is about administering and making sure the day-to-day things are happening as they should.

Week 2 (chap 13)
Information, Technology, and Management
· Knowledge worker
· Someone whose value to the organization rest with intellect, not physical capabilities.
· Intellectual capital
· Shared knowledge of a workforce that can be used to create wealth
· What is useful information???
· Data – Raw facts and observations 
· Information – Data made useful for decision making
· Information drives management functions
· Characteristics of useful information:
· Timely – The information is available when needed; it meets deadlines for decision-making and action
· High quality – The information is accurate and it is reliable; it can be used with confidence.
· Complete – information is complete and sufficient for the task at hand; it is current and up to date as possible
· Relevant – the information is complete and sufficient for the task at hand; it is as current and up to date as possible
· Understandable – the information is clear and easily understood by the user; it is free from unnecessary detail
· Information techonolgy – helps us acquire, store and process information.
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Implications of IT within organizations
· Facilitation of communication and information sharing
· Operating with fewer middle managers
· Flattening of organization structures
· Faster decision making
· Increased coordination
Role of IT:
-communication, inventory management, data management, management info systems (MIS), customer relationship management. 
How is external info gathered? Mainly by secondary methods such as newspapers and magazines, and internet. 
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· The image above shows that IT is helping breakdown barriers within organizations. People working in different department, levels and physical locations now use IT to easily communicate and share information.
· Information exchanges with external environment:
· Gather intelligence information.
· Provide public information
· Information exchanges within the organization:
· Facilitate decision making
· Facilitate problem solving
· Basic Information system concepts:
· Information system – use the lastest IT to collect, organize, and distribute for decision making
· Management Information System (MIS) – specifically designed to meet the information needs and manager’s daily decision making.
· RFID – Radio frequency information device 
· Enterprise Resource Planning (ERP) -  is business process management software that allows an organization to use a system of integrated applications to manage the business and automate many back-office functions related to technology, services and human resources.

· Managerial advantages of IT utilization:
· Planning advantages (of IT)
· Timely access to useful information, involing more ppl in the planning process
· Organizing advanatage (of IT)
· Improved communication, coordination and integration.
· Leading advanatage (of IT)
· Improved communication, clear objectives
· Controlling advanatage (of IT)
· More accurate performance measuring, real-time solutions
	
Information and Managerial Decisions (Additional info)
· A performance deficiency
· Actual performance being less than desired performance
· IE when turnover or absenteeism suddenly increases in the work unit, when a memebers daily output decreases or when a customer complains about service delays
· A performance opportunity
· Actual performance being better than desired performance
· Problem solving
· The process of identifying and discrepancy between actual and desired performance and taking action to resolve it
· A decision
· A choice among possible alternatives course of action

· Problem-solving approaches or styles:
· Problem avoiders (Some managers)
· Inactive in information gathering and solving problems
· They ignore information that would otherwise signal the presence of a performance opportunity or defiency
· Generally passive in decision making 
· Problem solvers
· Reactive in gather information and solving problems
· Make decisions and try to solve problems
· Problem seekers (BEST one)
· Proactive in anticipating problems and opportunities and taking appropriate action to gain an advantage
· Actively process information and constantly looking for problems to solve
· Systematic vs Intuitive thinking (managers differ)
· Systematic thinking – approaches problems in rational step-bystep, and analytical fashion.
· Tends to break complex problems into smaller components and then addresses them in a logical and integrated fhasion.
· Managers who are systematic make plans before taking action
· Intuitive thinking – approaches problems in a flexible and spontaneous fashion
· May also be quite creative
· This type of thinking allows a manager to resond imaginatively to a problem abased on a quick and broad evaluation of the situation
· Managers who are intuitive can be expected to deal with many aspects of a problem at once, jump quickly from one issure to another.
· Multidimensional thinking – applies both intuitive and systematic thinking
· The Best managers are able to map multiple problems into a network that can be actively managed over time as priorities eventsm and demands continuously change.
· The ability to address many problems at once
· Effective multidimensional thinking – requires skill at strategic opportunism
· Can make decision and take action in the short run that benefit them in the longer run objectives
· They avoid being sidetracked




· Cognitive styles
· Sensation thinkers – emphasize the impersonal rather than the personal and take a realistic approach to problem solving thye
· They like hard facts, clear goalsm certainty and situations of high control
· Intuitive thinkers are comfortable with abstraction and tend to be idealistic. Spontaneous fashion.
· Sensation Feelers – emphasize analysis and human relations and tend to be realistic and prefer facts
· Intuitive feelers prefer broad and global issues and are confortable with intangibles
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· Programmed Decisions
· Apply solutions that are readily available from past experiences to solve structured problems
· Structured problems are ones that are familiar, straightforward, and clear with respect to information needs.
· Best applied to routine problems that can be anticipated.
· Non-programmed decisions
· Develop novel solutions to meet the demands of unique situation that present unstructured problems
· Unstructured problems are ones that are full of ambiguities and information deficiencies
· Commonly faced by higher-level management.
· Crisis decision making
· A crisis involves an unexpected problem that can lead to disaster if not resolved quickly and appropriately
· Rules for crisis management
· Figure out what is going on –take the time to understand what’s happening and the conditions under which the crisis must be resolved
· Remember that speed matters – attack the crisis as quickly as possible trying to catch it when it is as small as possible
· Remember that slow count, too – know when to back off and wait for a better opportunity to make progress with the crisis
· Respect the danger of the unfamiliar – understand the dangers of all-new territory where you and others have never been before.
· Value the skeptic – don’t look for and get too comfortable with agreements; appreciate sceptics and let them help you see things differently
· Be ready to “fight fire with fire” – when things are going wrong and no one seems to care, you may ave to start a crisis to get their attention
· Decision enviroments;
· Certain enviroments – offer complete information about possible action alternatives and their outcomes. Ideal decision situation where factual info is available.
· Risk enviroments – lack complete information about action alternatives and their consequences, but offer some estimates of probabilities of outcomes for possible action alternatives. FACTS and information is incomplete
· Uncertain enviroments – information is so poor probabilities cannot be assigned to likely outcomes of known actions
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The Decision making process
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· Step 1 – Identify and define the problem
· Focuses on information gathering, information processing, and deliberation.
· Decision objectives should be established.
· Common mistakes in defining problems
· Defining the problem too broadly or too narrowly
· Focusing on symtoms instead of casuses
· Choosing the wrong problem

· Step 2 – Generate and evaluate possible solutions.
· Potential solutions are formulated and more information is gathered, data are analyzed, the advantages and disadvangates of alternative solutions are identified
· Approaches for evaluating alternatives:
· Stakeholder analysis
· Cost-benefit analsysis – involves comparing the cost and benefits of each potential course of action
· Criteria for evaluating alternatives
· Benefits – what are the benefits of using the alternative to solve a performance deficiency or take advantage of an opportunity?
· Cost – what are the cost of implementing the alternative, including resource investments as well as potential negative side effects?
· Timeliness – how fast can the alternative be implemented and a positive impact be achieved?
· Acceptability – To what extend will the alternative be accepted and supported by those who must work with it
· Ethical soundness – How well does the alternative meet acceptable ethical criteria in the eyes of the various stakeholders.
· Common mistakes:
· Selecting a particular solution to quickly
· Choosing a convenient alternative that may have damaging side effects or may not be as good as other alternatives
· Step 3 – Decide on a preffered course of action.
· Classical decision model:
· Managers act reasonably in a certain world
· Managers face clearly defined problems and have complete knowledge of all possible alternatives and their consequences
· Result in an optimizing decision
· Behavioural decision model
· Managers act in terms of what they perceive about a given situation
· Recognizes limites to human information-processing capabilities
· Cognitive limitations
· Bounded rationality
· Results in a satisfying decision
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· Step 4 – implement the decision solution.
· Involves taking action to make sure the solution decided upon becomes a reality
· Managers need to have willingness and ability to implement action plans
· Lack-of-participation (failure to involve in a decision the person whose support is neded to implement it) error should be avoided
· Step 5 – Evaluate results.
· Involves comparing actual and desired results
· Positive and negative consequences of chosen course of action should be examined.
· If actual results fall short of desired results, the manager returns to earlier steps in the decision-making process.
Tools for creating ideas: 
	· Delphi Method: Explore ideas or gain consensus with remote group.


· Attribute Listing: Listing attributes of objects and then challenging them.
· Brainstorming: The classic creative method for groups.
· Six Thinking Hats: Think comfortably in different ways about the problem.
· Brainmapping: Combining brainwriting and mind-mapping.
· Brainwriting: Group doodling for non-verbal stimulation.
· Mind-mapping: Hierarchical breakdown and exploration.

Issues in managerial Decision-making
· Creative Decision making:
· Creativity is the generation of a novel idea or unique approach that solves a problem or crafts an opportunity.
· Creativity is more likely when decisions makers are highly task motivated
· Organizations should create an environment that supports and encourages creativity
· Group decision making: advantages
· Greater availability of info and knowledge; more alternatives
· Commitment, understanding and acceptance of outcomes
· Group decision making: disadvantages
· Pressure to conform; Minority may dominate
· Decision making takes longer
· Group decision making works best when:
· Problem is unclear
· Lack of info
· Time is sufficient
· Ethical decision making
· Leads to better decisions and prevention of costly litigation
· Any decision should meet ethics double check. Mention in step 3 of decision-making process
· How would I feel if my family found out about this decision
· How would I feel if this decision were published in the local newspaper
· Any discomfort in answer questions indicates the decision has ethical shortcomings
· Ethical decisions satisfy the criteria of Utility, Rights, Justice and Caring.
Week 3 / 4 (chap 3)
Management and Globalization
· Key concepts in the challenges of globalization:
· Global economy – resources, markets and competition are worldwide in scope
· Resource supplies, product markets, business competition worldwide, rather than local
· Globalization 
· The process of growing interdependence of these components in the global economy
· Global management
· Involves management operations in more than one country
· Global Manager
· Informed about international developments
· Transnational in outlook
· Competent in working with multicultural people
· Aware of regional developments in a changing world
· Global Business
· Conduct for-profit transactions of goods and services across national boundaries
Comparative advantage: when one country can produce a good at a lower opportunity cost than another.

Global Sourcing: is the practice of sourcing from the global market for goods and services across geopolitical boundaries. Global sourcing often aims to exploit global efficiencies in the delivery of a product or service. These efficiencies include low cost skilled labor, low cost raw material and other economic factors like tax breaks and low trade tariffs.
Reasons for Global Sourcing: Cost, Quality, Availability 
Challenges: language differences, cultural differences, standards and regulations, fluctuation of currency, shipping procedures, time zones. 
· Reason why businesses globalize
· Profit – Global operations offer greater profit potential
· Customers – Global operations offer new market to sell products
· Suppliers – Global operations offer access to needed product and services
· Capital – Global operation offer access to financial resources
· Labor – global operations offer access to lower labor cost
Global Mindset: combines openness to and awareness of diversity across culture and markets with an ability to see common patterns across countries. 
3 dimensions of global mindset: 
· Intellectual Capital - Intellectual capital is the collective brainpower of a workforce that can be used to create value.
· Psychological Capital - is the ability to be open to differences and your ability to change and adapt. Do you enjoy interacting with different people from around the world? 
· Social Capital - is about how you interact and behave when you are dealing with people from other parts of the world. how a good listener you are. How easy this is for you to pay attention and understand what is going on. 
Market entry strategies: involve the sale of goods and services to foreign markets but do not require expensive investments.
· Type of market entry strategies:
· Global sourcing – Materials or services are purchased around the world for local use
· Exporting – local products are sold abroad to foreign customers
· Importing – involves the selling in domestic markets of products acquired abroad
· Licensing agreement – A local firm pays a fee to a foreign firm for rights to make or sell its product
· Franchising – A fee is paid to a foreign business for rights to locally operate using its name, branding, and methods

Foreign direct investment – building, buying all, or buying part ownership of a business in another country.
· Insourcing: job creation through foreign direct investment
· Types of direct investment strategies:
· Joint ventures – operates in a foreign country through co-ownership by foreign and local partners
· Global strategic alliances – a partnership in which foreign and domestic firms share resources and knowledge for mutual gains
· Foreign subsidiaries – local operation completely owned by foreign firm
· Greenfield investment – builds an entirely new operation in a foreign country
· Criteria for choosing a joint venture partner:
· Familiarity with your firm’s major business
· Strong local workforce
· Future expansion possibilities
· Values its customers
· Strong local market for partner’s own products
· Good profit potential
· Sound financial standings
Market Structure: 1) Perfect Competition 
· All firms sell identical product
· Firms don’t control market price of their product
· All firms have small market share
· Buyers have complete info about each product of each firm
· Freedom of entry and exit

   2) Imperfect Competition: Monopoly
· Market contains a single firm that produces goods with no close substitute
· Significant barriers to entry 
Imperfect Competition: Oligopoly
· Market has small number of large firms that produce a similar product with minor differences 
· Significant barriers to entry





Complications in the global business environment:
· Political risk: the potential loss in value of a foreign investment due to instability and changes in host country
· Local legal systems: complex and unfamiliar laws can create problems
· World Trade Organization: resolves trade and tariff disputes among countries.
· Protectionism can complicate global trading relationships
· Regional Economic Alliances
· NAFTA – North American free trade agreement
· TPP – Trans-pacific partnership
· EU – European union
· SADC – Southern Africa Development Community
Global businesses
· Types of global businesses:
· Global corporation
· MNC (multinational corporation) with extensive business operations in more than one foreign country
· Transnational corporation
· MNC (multinational corporation) operates worldwide on a borderless basis
· Host countries BENEFITS of multinational corporations
· Larger tax bases
· Increased employment opportunities
· Technology transfers
· Introduction of new industries
· Development of local resources
· Host countries COMPLAINTS of multinational corporations
· Excessive profits
· Domination of local economy
· Interference with local government
· Hiring the best local talent
· [image: ]Limited technology transfer disrespect for local customs
·  
· Ethical issues for multinational corporations
· Corruption – illegal practices that further one’s business interest.
· Sweatshops – employing workers at low wages for long hours and in poor working conditions
· Child labor – full time employment of children for work otherwise done by adults
· Sustainable development – meeting current needs without compromising future needs
Silent Languages of Culture:
· Low Context- emphasizes communications vie spoken or written words
· High context – rely on nonverbal and situational cues as well as spoken or written words 
· Monochromic Cultures – people tend to do one thing at a time
· Polychromic Cultures- time Is used to accomplish many different things at once
· Proxemics – is how people use space to communicate  
Values and natural Cultures: 
· Power distance – degree to which a society accepts unequal distribution of power
· Uncertainty avoidance – degree to which a society tolerates risk and uncertainty
· Individualism collectivism – the degree to which society emphasized individuals and their self-interests 
· Masculinity – femininity – degree to which society values assertiveness and materialism 
· Time orientation – degree to which society emphasizes short-term or long term goals
Global Management attitudes and Learning 
· Company can and should learn from each other  
· Ethnocentric attitude- believe the best approach are found at home and tightly control foreign operations 
· Polycentric attitude – respect local knowledge and allow foreign operations to run with freedom
· Geocentric attitude – high in cultural intelligences and take collaborative approach to global management practices. 
Culture and Global Diversity
· Culture
· The shared set of beliefs, values, and pattersn of behavior common to a group of people
· Cultural shock
· Confusion and discomfort a person experiences in an unfamiliar culture
· Ethnocentrism
· Tendency to consider one’s own culture as superior to others
Week 5 (Chap 2) Management learning
Classical management approaches: Assume people are rational 
· Scientific Management (Frederick Taylor) 
· Develop rules of motion, standardize work implements and proper work conditions 
· Carefully select workers with he right abilities for the job
· Carefully train and provide proper incentives
· Support workers by planning and removing obstacles from their work 
· Scientific Management (the Gilbreths) 
· Motion of study
· Science of reducing a job or task to its basic physical motions 
· Eliminating wasted motions improves performance 

· Administrative Principles (Henri Fayol) 
· Division of labor – specialization of work will result in continuous improvements in skills and methods
· Authority – managers have the right to give orders
· Discipline – no slacking, no bending rules, be obedient
· Unity of command – each employee should only have one manager
· Unity of direction – single plan, and everybody does their part to execute that plan
· Subordination of individual interests – while at work, only work matters
· Remuneration – employees are valuable, all should receive fair payment 
· Centralization – decisions are made from the top
· Scalar chain – organizations must have clear chains of command 
· Order – there is a place for everything
· Equity – managers should be kind and fair 
· Personelle tenure – unnecessarily turnover should be avoided, good workers should have lifetime employment 
· Initiative – undertake work with energy
· Esprit de corps – work to build harmony and cohesion among personnel

5 Rules: (Similar to four functions of management -planning, organizing, leading and controlling) 
· Foresight – to complete a plan for the future
· Organization – to provide and mobilize resources to implement the plan
· Command - the lead, select, and evaluate workers to get the best work for the plan
· Coordination – to fit diverse efforts together and the ensure info is shared and problems resolved 
· Control – the make sure things happen according to plan  

· Bureaucratic organization (max weber) 
· Bureaucracy 
· An ideal, intentionally rational and very efficient form of organization 
· Based on logic, order, and authority. 

Characteristics: 
· Clear division of labor – jobs well defined, workers become highly skilled
· Clear hierarchy of authority – authority is well defined for each position and position reports to a higher level one 
· Impersonality – rules and procedures are impartially and uniformly applied with no one receiving preferential treatment. 
· Careers based on merits – workers selected and promoted on ability, competency, and performance and managers are career employees of the organization 

Disadvantages: 
· Excess paper work
· Slowness in handling problems 
· Resistance to change
· Employee apathy 

Behavioral Management Approaches: (Assume people are social and self-actualizing) Managers will better understand the human aspect to workers and treat employees as important assets 
Employee satisfaction and working conditions  Productivity 
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Admonitive Principles (Mary Parker Follett) 
Groups and human cooperation: 
· Groups – are mechanisms through which individuals can combine their talents for a greater good 
· Organizations – are cooperating “communities” of managers and workers 
· Managers job is to help people in the organization cooperate and achieve an integration of interests 

Forward – looking management insights:
· Making every employee an owner creates a sense of collective responsibility 
· Business problems involve a variety of interrelated factors 
· Private profits relative to public good
Hawthorne Studies:
Researchers hypothesized that choosing one’s coworkers, working as s group, being treated as special, and having a sympathetic supervisor were reasons for increase in productivity. 
They found that the monetary incentives and good working conditions and generally less important in improving employee productivity than meeting employees need an desires to belong to a group and be includes in decision making 





Maslow’s Hierarchy for human Needs:
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Maslow’s Theory of human needs:
· Deficit Principle – a satisfied need is not a motivator of behavior 
· Progression principle – a need becomes a motivator once the preceding lower-level need is satisfied 
· Both principles cease to operate at self-actualization level
McGregor’s Theory X:
· Dislike work
· Lack ambition
· Are irresponsible
· Resist chance
· Prefer to lay in bed
· Managers create situations where workers become dependent and reluctant
McGregor’s Theory Y:
· Willing to work
· Capable to self-control
· Willing to accept responsibility
· Imaginative and creative
· Capable of self-direction
· Managers create situations where workers respond with initiative and high performance 
Argyris’s theory of adult personality 
· Classical management principles and practices inhibit worker maturation and are inconsistent with the mature adult personality 
· Management practices should accommodate the mature personality by: increasing task responsivity, increasing task variety, using participative decision making 
Management Science or Operations Research
· Scientific applications of mathematical techniques to management problems
· Mathematical forecasting – makes future projections useful for planning
· Inventory modeling -  controls inventories mathematically 
· Linear programming – calculates how to allocate scare resources among competing ones 
· Queuing theory allocates service personnel to minimize service cost and customer waiting time 
· Network models break large tasks into smaller ones for better coordination 
· Operations management – is the study of how organizations produce goods and services 
Organizations as Systems 
· System – collection of interrelated parts that function together to achieve a common purpose 
· Subsystem – a smaller component of a larger system
· Open system – organizations that interact with their environments in the continual process of transforming resource inputs into outputs 
Contingency Thinking
· Tires to match managerial responses with problems and opportunities unique to different situations 
· No “one bet way” to manage
· Appropriate way to manage depends on the situating
Quality management  
· Managers and workers are quality conscious (quality and competitive advantage are linked) 
· Total Quality Management (TQM) - approach to continuous quality improvements for a total organization 
· ISO Certification – global quality benchmark 
· Continuous improvement – continuous search for new ways to improve quality 
Knowledge management and organizational learning 
· Knowledge management – process of suing IT to achieve performance success 
· Portfolio of intellectual assets include patents, intellectual property rights, trade secrets and accumulated knowledge of the entire work force 
Learning Organizations 
· Org’s that are able to continually learn and adapt
· Core ingredients include; mental modes, personal mastery, systems thinking, shared visons team learning 
High performance organizations 
· Orgs that consistently achieve excellence while creating a high-quality work environment
· Core ingredient include; 
· People oriented – value people as human assets
· Team oriented – achieve synergy through team work
· Info oriented – mobilizes the latest info tech
· Achievement oriented – focuses on the needs of customers and stakeholders
· Learning oriented – operates with internal culture and respects learning
21st Century Manager
· Managers have to excel like never before to meet all expectations












March 8th (Chp 6) Planning/ Processes
Objectives: identify specific results that one intends to achieve, they are basic tools that underlie all planning and strategic activities 
Goals: an observable, measurable end result having one or more objectives to be achieved within a more or less fixed time frame. 
Ex. 	Goal: I want to retire by age 50
Obj: in order to retire at 50 I need to save 20k by the end of this year. 
Goals are SMART: Specific, Measurable, Attainable, Realistic, Timely 
Plan: a statement of action steps to be taken to accomplish the objectives. 
Planning: the process of setting objectives and determining how to accomplish them.
Steps in Planning:
1) Define your objectives: identify desired outcomes/ results. 
2) Determine where you stand vis-a-vis- objectives: evaluate current accomplishments relative to desired results. 
3) Develop premises regarding future conditions: anticipate future events, generate alternatives.
4) Analyze alternatives and make plan: list and evaluate possible actions
5) Implement the plan and evaluate results: measure progress and go through the plan
Benefits of Planning: 
· Improves focus and flexibility
· Improve action orientation (avoids complacency trap: being carried along by the flow of events)
· Improves coordination and control 
· Improves time management 
Types of Plans used: 
· Short-range plans = 1 year or less
· Intermediate-range plans = 1 to 2 years
· Long-range plans = 3 or more years
(higher management focuses on long term plans)
	Vision: clarifies the purpose of the org and what it hopes to be in the future.
Strategic Planning:  is an organization's process of defining its strategy, or direction, and making decisions on allocating its resources to pursue this strategy. (set long-term, comprehensive and long-term action directions for the entire org)
Functional plans: indicates how different operations within the org will help advance the overall strategy.
Tactical planning should focus on what to do in the short term to help the organization achieve the long-term objectives determined by strategic planning. (define what need to be done in specific functions to implement the strategic plans. Ex. Production, financial, facilities, marketing, human resources plans)
Operational Plans: identifies short-term activities to implement strategic plan. 
Planning tools and techniques: 
· Forecasting: attempts to predict future 
(used when past numerical data is available and its reasonable to assume that there is a pattern in the data. Usually applies in short/intermediate range decisions) 
· Contingency Planning: identifies alternative courses of action that can be implemented if circumstances change. 
(anticipating changing conditions, usually when things go wrong) 
· Scenario Planning: identifies future alternative scenarios and makes plans for each
· Benchmarking: use of internal/external comparisons to plan for suture improvements
(adopting practices of other orgs that achieve superior performance)
Implementing plans to achieve results: 
Put yourself in a good “Goal Setting” aka being able to have “Great Goals” (SMART Goals). 
Goal alignment: the process of promoting the visibility of business goals, up, down, and across the org so the entire org understands the goals. 
· We want everyone, top down, contributing to the same goals. We want everyone to understand their own individual contributions. We want everyone going in the same direction
Management by Objectives: the process of defined objectives within an org so that management and employees agree to the objectives and understand what they need to do to achieve them. (when a supervisor/ manager jointly sets objectives with employees) 
MBO involves a formal agreement specifying:
· Workers performance objectives for a specific time period
· Plans for achieving performance objectives
· Standards for measuring accomplishment of performance objectives
· Procedures for reviewing performance results 
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	Types of performance objectives for MBOs: 
· Improvement objectives: describe intentions for specific performance improvements 
· Personal development objectives: describes intentions for personal growth
· Maintenance objectives
Criteria for effective performance objectives: 
· Specific, Time defined, Challenging, Measurable 
Advantages of MBO: 
· Focuses workers on most important tasks and objectives
· Focuses on supervisor’s efforts on important areas of support
· Contributes to relationship building
· Gives workers a structures opportunity to participate in decision making 
Participation and involvement: 
Participatory planning: requires that the planning process include people who will be affected by the plans and/or will help implement them.
Benefits of participation and involvement: 
· Promotes creativity in planning.
· Increases available information.
· Fosters understanding, acceptance, and commitment to the final plan

March 15 (chap 7) Strategy and Strategic Management
Strategic management
Competitive advantage: operating with an attribute/s that allow an org to outperform its rivals
Sustainable competitive advantage: one that is difficult for competitors to imitate
Creating competitive advantage: 1) Look internally to see what you’re good at. Sure, with time you can create sustainable competitive advantage around anything, but, in the short run, you need to focus competitive advantage around things you already do well, skills you already possess, resources you already have.
				2)  Scan the environment to see what’s going on around your brand. What does your target market value? What are competitors doing? How’s the economy?
Sources of competitive advantage: 
· cost and quality
· Knowledge and speed
· Barriers to entry
· Financial resources
· Tech

· Strategic management is the continues planning, monitoring and analysis and assessment of all that is necessary for an org to meet its goals and objectives
· Process of formulating and implement strategies to accomplish ling-term goals and sustain a competitive advantage
Benefits:
· It improves financial performance.
· It results on cost savings.
· It provides a way to anticipate future problems and opportunities.
· It provides employees with clear objectives and directions for the future of the organization.
· It increases employee satisfaction and motivation.
· It results in faster and better decision making.
· It results in more effective and better performance compared to non-strategic management organizations.
Strategic intent: focuses and applies organizational energies on a unifying and compelling goal 
3 Levels of Strategy: 
· Corporate: sets long term direction for the total enterprise
· Business: identifies how a division or business unit will compete in its products or service domain. 
· Functional: guides activities within one specific area of operations
Strategic Management Process: 

[image: ]
Strategic Analysis: process of analyzing the org, the environment and the firms competitive position and current strategies
Strategy formulation: is the process of crafting strategies to guide the allocation of resources
Strategy implementation: the process of putting strategies into action
Essentials of strategic analysis
Drucker’s strategic questions for strategy formulation:
· What is our business mission?
· Who are our customers?
· What do our customers consider value?
· What have been our results?
· What is our plan?
Mission: reason for an org’s existence in society
Stakeholders: individuals/ groups who are directly affected by the org and its accomplishments
Core values: are broad beliefs about what is or is not appropriate behavior 
Organizational culture: is the predominant value system for the org as a whole
SWOT analysis: 
[image: ]



Porter’s Model of Five Strategic Forces: is a framework that attempts to analyze the level of competition within an industry and business strategy development
· Industry competition: the intensity of rivalry among firms and their competitive behaviour
· New entrants: the threat of new competitors entering the market
· Substitute products or services: the threat of substitute products or services
· Bargaining power of suppliers: the ability of resource suppliers to influence the cost of products or services
· Bargaining power of customers: the ability of customers to influence the price they will pay for products or services
Corporate level strategy formulation: 
Growth strat: involves expansion of the orgs current operations
· Growth through concentration: growth within the same business area
· Growth through diversification: growth by acquisition or investment in new business areas
· Growth through vertical integration: is growth by acquiring suppliers or distributors
Stability strat: maintains the current operations without substantial changes
Renewal (retrenchment) strat: tries to problem solve and overcome weaknesses that are hurting performance
· Restructuring: changes the mix or reduces the scale of operations
· Turnaround: tries to fix specific performance problems
· Downsizing: decreases the size of operations
· Divestiture: sell off parts of the org to focus on core business areas
Combination strat: pursues growth, stability, retrenchment in some combo

[image: ]
Business level strategy formulation:
Porter’s generic strategies model: Business-level strategic decisions are driven by: 
· Market scope 
· Source of competitive advantage
Market scope and source of competitive advantage combine to generate four generic strategies:
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Differentiation strat: offers products that are different from the competition
Cost leadership strat: seeks to operate with low cost so that products can be sold at low prices
Focused differentiation strat: offers a unique product to a special market segment
Focused cost leadership strat: strategy seeks the lowest costs of operations within a special market segment
Strategy Implementation
Failures: 
	- Failures of substance: Inadequate attention to major strategic planning elements
- Failures of process: Poor handling of strategy implementation
         - Lack of participation error: a failure to include all key persons in strategic planning
          - Goal displacement error

Corporate governance: System of control and performance monitoring of top management.
· Done by boards of directors and other major stakeholder representatives.
· Controversies regarding roles of inside directors and outside directors.
· Increasing emphasis on corporate governance in contemporary businesses.
Strategic control: making sure strategies are well implemented and that poor strategies are scrapped or modified
· Top leadership of a firm or org is expected to exercise strategic control of the enterprise
Strategic leadership: the capability to inspire people to successfully engage in a process of continuous change, performance enhancement, and implementation of organizational strategies 
March 22 (chap 11) Leadership and Communication
Nature of leadership
Leadership: the process of inspiring others to work hard to complete important tasks
Power: the ability to get someone to do something you want done 
· Should be used to influence and control others for the common good rather than exercise control for personal satisfaction 
· Position power: based on manager’s official status in the org
Sources of position power:
· Reward power: capability to offer something of value
· Coercive power: capability to punish or withhold positive outcomes
· Legitimate power: organizational position or status confers the right to control those in subordinate positions 
· Personal power: based on the unique personal qualities that a person brings to the leadership situation
Sources of Personal Power:
· Expert power: capacity to influence others because of one’s knowledge and skills
· Referent power: capacity to influence others because they admire you
Visionary leadership: a leader who brings to the situation a clear and compelling sense of the future as well as an understanding of the actions needed to get there successfully
Servant leadership: 
· Commitment to serving others.
· Followers more important than leader.
· “Other centered” not “self-centered”.
· Power not a “zero-sum” quantity.
· Focuses on empowerment (the process through which managers enable and help others to gain power and achieve influence), not power.
Leadership traits and behaviours
Important traits for leadership success:
· Drive
· Self-confidence
· Creativity
· Cognitive ability
· Job-relevant knowledge
· Motivation
· Flexibility
· Honesty and integrity
Leadership Behaviour:
· Leadership behaviour theories focus on how leaders behave when working with followers.
· Leadership styles are recurring patterns of behaviours exhibited by leaders.
Basic dimensions of leadership behaviours:
· Concern for the task to be accomplished.
· Concern for the people doing the work.
Task Concerns: 
· Plans and defines work to be done.
· Assigns task responsibilities.
· Sets clear work standards.
· [image: ]Urges task completion.
· Monitors performance results.
People concerns: 
· Acts warm and supportive toward followers.
· Develops social rapport with followers.
· Respects the feelings of followers.
· is sensitive to followers’ needs.
· Shows trust in followers. 
Blake and Mouton’s Leadership Grid: 
Classic Leadership Styles:
· Autocratic style: Emphasizes task over people, keeps authority and information within the leader’s tight control, and acts in a unilateral command-and-control fashion.
· Human relations style: Emphasizes people over work
· Laissez-faire style: Shows little concern for task, lets the group make decisions, and acts with a “do the best you can and don’t bother me” attitude.
· Democratic style: Committed to task and people, getting things done while sharing information, encouraging participation in decision making, and helping people develop skills and competencies.
Contingency Approaches to Leadership
Fiedler’s Contingency Model
· Good leadership depends on a match between leadership and situational demands.
· Determining leadership style:
· Low LPC⎯ task-motivated leaders.
· High LPC⎯ relationship-motivated leaders.
Least-preferred co-worker scale (LPC): is used to measure a person’s leadership style
· Leadership is part of one’s personality, and therefore relatively enduring and difficult to change.
· Leadership style must be fit to the situation

· Diagnosing situational control:
· Quality of leader-member relations (good or poor).
· Degree of task structure (high or low).
· Amount of position power (strong or weak).
· Task oriented leaders are most successful in:
· Very favourable (high control) situations.
· Very unfavourable (low control) situations.
· Relationship-oriented leaders are most successful in:
· Situations of moderate control.
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Hersey-Blanchard situational leadership model
· Leaders adjust their styles depending on the readiness of their followers to perform in a given situation.
· [image: ]Readiness —how able, willing and confident followers are in performing tasks.
Delegating:
· Low-task, low-relationship style.
· Works best in high readiness-situations
Participating:
· Low-task, high-relationship style.
· Works best in low-to moderate-readiness situations.


Selling:
· High-task, high-relationship style.
· Work best in moderate-to high-readiness situations.
Telling:
· High-task, low-relationship style.
· Work best in low-readiness situations.

House’s Path-Goal Leadership Model:

· Effective leadership deals with the paths through which followers can achieve goals.
· Leadership styles for dealing with path-goal relationships:
· Directive leadership: 
· Communicate expectations.
· Give directions.
· Schedule work.
· Maintain performance standards.
· Clarify leader’s role.

· Supportive leadership: 
· Make work pleasant.
· Treat group members as equals.
· Be friendly and approachable.
· Show concern for subordinates’ well-being

· Achievement-oriented leadership:
· Set challenging goals.
· Expect high performance levels.
· Emphasize continuous improvement.
· Display confidence in meeting high standards.

· Participative leadership:
· Involve subordinates in decision making.
· Consult with subordinates.
· Ask for subordinates’ suggestions.
· Use subordinates’ suggestions.
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When to use House’s Leadership Styles:

· Use directive leadership when job assignments are ambiguous.
· Use supportive leadership when worker self-confidence is low.
· Use participative leadership when performance incentives are poor.
· Use achievement-oriented leadership when task challenge is insufficient.


Leader Member Exchange Theory (LMX):
· Not all people are treated the same by leaders in leadership situations
· “In groups”
· High LMX
· “Out groups”
· Low LMX
· Nature of the exchange is based on presumed characteristics by the leader
· High LMX relationship:
· favourable personality 
· competency
· •compatibility
· Low LMX relationship:
· low competency
· unfavourable personality
· low compatibility
[image: ]

Vroom-Jago leader-participation theory:
· Helps leaders choose the method of decision making that best fits the nature of the problem situation.
· Basic decision-making choices:
· Authority decision: is made by the leader and then communicated to the group
· Consultative decision: is made by the leader after receiving info, advice, opinions from group members
· Group decision: is made by group members themselves
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Personal Leadership Development
Super leaders: Persons whose vision and strength of personality have an extraordinary impact on others.
Charismatic leaders: Develop special leader-follower relationships and inspire others in extraordinary ways.
Transactional leadership: Someone who directs the efforts of others through tasks, rewards, and structures 
Transformational leadership: Someone who is truly inspirational as a leader and who arouses others to seek extraordinary performance accomplishments.
· Characteristics of transformational leadership: 
· Vision.
· Charisma.
· Symbolism.
· Empowerment.
· Intellectual stimulation.
· Integrity.

Emotional intelligence: The ability of people to manage themselves and their relationships effectively.
· Components of emotional intelligence:
· Self-awareness.
· Self-regulation.
· Motivation.
· Empathy.
· Social skill.
Gender and leadership: 
· Both women and men can be effective leaders.
· Women tend to use interactive leadership.
· A style that shares qualities with transformational leadership.
· Men tend to use transactional leadership.
· Interactive leadership provides a good fit with the demands of a diverse workforce and the new workplace.
· Future leadership success will depend on a person’s capacity to lead through:
· Openness.
· Positive relationships.
· Support.
· Empowerment.

Moral leadership:
· Ethical leadership adheres to moral standards meeting the test of “good” rather than “bad” and “right” rather than “wrong.”
· All leaders are expected to maintain high ethical standards.
· Long-term, sustainable success requires ethical behaviour.
· Integrity involves the leader’s honesty, credibility, and consistency in putting values into action.
· Leaders with integrity earn the trust of their followers.
· Leaders have a moral obligation to build performance capacities by awakening people’s potential.
· Authentic leadership activates performance through the positive psychological states of confidence, hope, optimism, and resilience.
· Authentic leadership helps in clearly framing and responding to moral dilemmas, and serving 
Drucker’s Old Fashioned leadership: 
· Leadership is more than charisma; it is “good old-fashioned” hard work.
· Essentials of “old-fashioned” leadership:
· Defining and establishing a sense of mission.
· Accepting leadership as a “responsibility” rather than a rank.
· Earning and keeping the trust of others.
The communication process
Communication: An interpersonal process of sending and receiving symbols with messages attached to them.
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Effective communication: Occurs when the intended meaning of the sender is identical to the interpreted meaning of the receiver.
Efficient communication: Occurs at a minimum resource cost.
Persuasion and credibility in communication:
· Communication is used for sharing information and influencing other people.
· Persuasion is getting someone else to support the message being presented.
· Horizontal structures and empowerment are important contexts for persuasion.
· Expert power and referent power are essential for persuasion.
· Credibility involves trust, respect, and integrity in the eyes of others.
· Credibility can be built through expertise and relationships.

Communication barriers: 
· Poor choice of channels
· Poor written or oral expression.
· Failure to recognize nonverbal signals.
· Physical distractions.
· Status effects.
Improving communication
Active listening: The process of taking action to help someone say exactly what he or she really means.
Rules for active listening:
· Listen for message content.
· Listen for feelings.
· Respond to feelings.
· Note all cues, verbal and nonverbal.
· Paraphrase and restate.
Feedback: The process of telling others how you feel about something they did or said, or about the situation in general.
· Constructive feedback guidelines:
· Give it directly.
· Make it specific.
· Give it when the receiver is willing/able to accept it.
· Make sure it is valid.
· Give it in small doses.

Proxemics and space design:
· Proxemics is the use of interpersonal space.
· Interpersonal space is an important nonverbal cue.
· Workspace layout is often overlooked as a form of nonverbal communication but is being increasingly recognized for its impact on communication and behaviour.
Use of communication channels: 
· Channel richness is the capacity of a communication channel to carry information in an effective manner.
· Low channel richness is impersonal, one-way, and fast.
· High channel richness is personal, two-way, and slow.
· Managers need to choose a channel with the appropriate richness for the communication.
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Technology utilization:
· Information technologies facilitate communication.
· The electronic grapevine speeds messages and information from person to person.
· Functional if information is accurate and useful.
· Dysfunctional if information is false, distorted, or based on rumor.
· E-mail privacy.
· Employer’s policy on personal e-mail.
· Don’t assume that e-mail privacy exists at work..
Valuing culture and diversity:

· Ethnocentrism: the tendency to consider one’s culture superior to any and all others.
· Ethnocentrism can cause people to:
· Not listen to others.
· Address or speak to others in ways that alienate them.
· Use inappropriate stereotypes in dealing with someone from another culture.

March 22, 2017 (Green Supply Chain Management):
· Supply chain management -Managing flow of information through supply chain in order to attain the level of synchronization that will make it more responsive to customer needs while lowering costs
· Sustainability – meeting present needs without compromising the ability of future generations to meet their needs
· Green/sustainable supply chain management – integrating environmental thinking into all the stages of the supply chain to maximize the “good” outputs and minimize the “bad” inputs and outputs
· How Xerox achieved green SCM:
· Design for disassembly: design so that used products can be easily taken apart
· Design for assembly: reducing the number of parts and component while assembling
· Component commonality: use the same part and components in different products 
· How FedEx achieved green SCM:
· Reduce fuel consumption
· Increase in capacity of trucks and planes
· Using electric/hybrid cars
· Developing new, optimized aircraft software
· How Walmart achieved green SCM:
· Use geothermal heating/cooling systems 
· Use LED lighting 
· Keep waste out of landfills 
· Reducing plastic bags
· Use fuel saving technology 
· Load trucks more efficiently 
Dimensions of Green SCM:
1. Internal practices: - Senior manager’s commitment to GSCM, Support for GSCM by mid-level managers, cross-functional cooperation, environmental compliance and auditing programs ISO 14001 certifications 
2. External practices: providing design specifications to suppliers that include environmental requirements for purchased items, cooperation with suppliers for environmental objectives, supplier’s ISO14001 certification, cooperation with customers for eco-design, cleaner productions and waste elimination  
3. Investment recovery: investment recovery (sale) of excess materials, sale of scrap and used materials, sale of excess capital equipment 
4. Eco-design: design for assembly, design for disassembly, component commonality 
Reasons why Businesses go Green:
· Go green for the environment 
· Go green for public image and increased sales
· Go green for legal and tax advantages
· Go green for cost efficiency 
Obstacles to sustainability: 
· Many companies only think about profits and forget about the Earth 
· Many companies do not face the same governmental, cultural and social pressures
· Green manufacturing requires costly investments 
March 29 (Chap 5) Entrepreneur ship and small business management
Nature of entrepreneurship 
Entrepreneurship: risk taking behavior that results in taking new opportunities
Entrepreneurs: Risk-taking individuals who take actions to pursue opportunities and situations others may view as problems or threats.
· Founders of businesses that become large-scale enterprises
· People who buy a local franchise outlet, open a small retail shop, operate a self-employed service business, etc

Typical Characteristics: 
· Internal locus of control
· High energy level
· High need for achievement
· Tolerance for ambiguity
· Self-confidence
· Passion and action-orientation
· Self-reliance and desire for independence
· Flexibility
Necessity-based entrepreneurship: takes place because other employment options don’t exist
Social entrepreneurship: unique from traditional entrepreneurship, that seeks novel ways to solve pressing social problems
· Social enterprises:  have a social mission to help make lives better for underserved populations.

Entrepreneurship and small businesses
Small business:
· Ones with 100 or fewer employees.
· Independently owned and operated.
· Does not dominate the industry
Small businesses get started by: 
· Starting a new business.
· Buying an existing business.
· Buying and running a franchise
Internet/ web based entrepreneurship: is the use of the internet to pursue an entrepreneurial venture.
· Internet business models include: advertsing model, brokerage model, community model, freemium model, infomediary model, merchant model, referral model, subscription model
Family based business: owned and finically controlled by family members
· Family based business problems include: family business feud (major disagreements about how the business should be run) and succession problem (the issue of who will run the business when the current head leaves)
Reasons for small business failures: 
· Lack of experience
· Lack of expertise
· Lack of strategy and strategic leadership
· Poor financial control
· Growing too fast
· Insufficient commitment
· Ethical failure
New venture creation
Stages in the life cycle of an entrepreneurial firm:
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Creating a new venture should include having a business plan: 
· Executive summary
· Industry analysis
· Company description
· Product and services description
· Market description
· Marketing strategy
· Operations description
· Staffing description
· Financial projection
· Capital needs
· Milestones
Having Legal ownership:
Sole proprietorship: a form of business when an individual pursues a profit
Partnership: a form of business where two or more people agree to contribute resources to start and operate a business together
Corporation: a legal entity that exits separately from its owners
Limited liability corporation (LLC): the combination of sole proprietorship, partnership and corporation
Financing a new venture:
Sourcing from outside:
· Debt financing: borrowing money that must be repaid over time
· Equity financing: exchanging ownership shares for outside investment monies
Equity financing alternatives: 
· Venture capitalist: makes a large investment in return for an equity stake in the business
· Initial public offering: the initial selling of shares of stock to the public at large

April 5 (chap 8) Organization Structures and Design
Organizing as a management function
Organizing: The process of arranging people and other resources to work together to accomplish a goal.
Organization structure: The system of tasks, workflows, reporting relationships, and communication channels that link together diverse individuals and groups.
Formal Structures: The structure of the organization in its official state.
· An organization chart is a diagram describing reporting relationships and the formal arrangement of work positions within an organization.
· An organization chart identifies the following aspects of formal structure:
· The division of work.
· Supervisory relationships.
· Communication channels.
· Major subunits.
· Levels of management.
Informal Structures: Aka a “shadow” organization, made up of the unofficial, but often critical, working relationships between organization members.
· Potential advantages of informal structures:
· Helping people accomplish their work.
· Overcoming limits of formal structure.
· Gaining access to interpersonal networks.
· Informal learning.
· Potential disadvantages of informal structures:
· May work against best interests of entire organization.
· Susceptibility to rumor.
· May carry inaccurate information.
· May breed resistance to change.
· Diversion of work efforts from important objectives.
· Feeling of alienation by outsiders.

Traditional Organization Structures

Functional Structures: People with similar skills and performing similar tasks are grouped together into formal work units.
· Members work in their functional areas of expertise.
· Are not limited to businesses.
· Work well for small organizations producing few products or services.

Advantages:

· Economies of scale.
· Task assignments consistent with expertise and training.
· High-quality technical problem solving,
· In-depth training and skill development.
· Clear career paths within functions
Disadvantages: 
· Difficulties in pinpointing responsibilities.
· Functional chimneys problem.
· Sense of cooperation and common purpose break down.
· Narrow view of performance objectives.
· Excessive upward referral of decisions.

Divisional Structures: Group together people who work on the same product or process, serve similar customers, and/or are located in the same area or geographical region.
· Common in complex organizations.
· Avoid problems associated with functional structures.
Advantages:
· More flexibility in responding to environmental changes.
· Improved coordination across functional departments.
· Clear points of responsibility.
· Expertise focused on specific customers, products, and regions.
· Greater ease in restructuring.
Disadvantages:
· Duplication of resources and efforts across divisions.
· Competition and poor coordination across divisions.
· Emphasis on divisional goals at expense of organizational goals.

Matrix Structures: Combines functional and divisional structures to gain advantages and minimize disadvantages of each.
· Used in:
· Manufacturing
· Service industries
· Professional fields
· Non-profit sector
· Multi-national corporations
Advantages: 
· Better cooperation across functions.
· Improved decision making.
· Increased flexibility in restructuring.
· Better customer service.
· Better performance accountability.
· Improved strategic management.
Disadvantages: 
· Two-boss system is susceptible to power struggles.
· Two-boss system can create task confusion and conflict in work priorities.
· Team meetings are time consuming.
· Team may develop “groupitis.”
· Increased costs due to adding team leaders to structure.
Horizontal organization structures
Team structures: Extensively uses permanent and temporary teams to solve problems, complete special projects, and accomplish day-to-day tasks.
· Often use cross-functional teams composed of members from different functional departments.
· Project teams are convened for a specific task or project and disbanded once completed.
Advantages: 
· Eliminates difficulties with communication and decision making.
· Eliminates barriers between operating departments.
· Improved morale.
· Greater sense of involvement and identification.
· Increased enthusiasm for work.
· Improved quality and speed of decision making.
Disadvantages: 
· Conflicting loyalties among members.
· Excessive time spent in meetings.
· Effective use of time depends on quality of interpersonal relations, group dynamics, and team management.
Network structures: A central core that is linked through networks of relationships with outside contractors and suppliers of essential services.
· Own only core components and use strategic alliances or outsourcing to provide other components.
Advantages: 
· Firms can operate with fewer full-time employees and less complex internal systems.
· Reduced overhead costs and increased operating efficiency.
· Permits operations across great distances. 
Disadvantages:
· Control and coordination problems may arise from network complexity.
· Potential loss of control over outsourced activities.
· Potential lack of loyalty among infrequently used contractors.
· Excessively aggressive outsourcing can be dangerous.
Boundaryless structure: Eliminates internal boundaries among subsystems and external boundaries with the external environment.
· A combination of team and network structures, with the addition of “temporariness.”
· Key requirements:
· Absence of hierarchy.
· Empowerment of team members.
· Technology utilization.
· Acceptance of impermanence.
· Encourage creativity, quality, timeliness, flexibility, and efficiency.
· Knowledge sharing is both a goal and essential component.
· Virtual organization: A special form of boundaryless organization.
· Operates in a shifting network of external alliances that are engaged as needed, using IT and the Internet.

Organizational design
Organizational design: Choosing and implementing structures that best arrange resources to serve the organization’s mission and objectives.
· A problem-solving activity that should be approached from a contingency perspective.
Bureaucracy: A form of organization based on logic, order, and the legitimate use of formal authority.
· Bureaucratic designs feature:
· Clear-cut division of labour.
· Strict hierarchy of authority.
· Formal rules and procedures.
· Promotion based on competency.
Mechanistic Designs (bureaucratic)
· Predictable goals
· Centralized authority
· Many rules and procedures
· Narrow spans of control
· Specialized tasks
· Few teams and task forces
· Formal and impersonal means of coordination

Organic Designs (adaptive)
· Adaptable goals
· Decentralized authority
· Few rules and procedures
· Wide spans of control
· Shared tasks
· Many teams and task forces
· Informal and personal means of coordination
Subsystem designs:
Subsystem: A department or work unit headed by a manager within a larger org.
· Ideally, each subsystem supports other subsystems, working toward interests of entire organization.
Subsystem integration: Integration is the level of coordination achieved between subsystems.
	Achieving subsystem integration: 
· Rules and procedures
· Hierarchical referral
· Planning
· Direct contact
· Liaison role
· Task forces
· Teams
· Matrix organizations
Organization design paradox:
· Increased differentiation creates the need for greater integration.
· Integration is more difficult to achieve as differentiation increases.
Trends in organizational design:
· Fewer levels of management (flat structure)
· Shorter chains of command: The line of authority that vertically links all persons with successively higher levels of management.
· Less unity of command.
· Wider spans of control.
· More delegation and empowerment.
· Decentralization with centralization.
· Reduced use of staff
Delegations: Delegation is the process of entrusting work to others by giving them the right to make decisions and take action.
	3 steps in delegation: 
1. Assign responsibility –explain task and expectations
2. Grant authority –allow others to make decisions and act
3. Create accountability –require others to report back on results

· Delegation leads to empowerment
Empowerment: allows others to make decisions and exercise discretion in their work
· The manager assigns responsibility, grants authority to act, and creates accountability.
· Authority should be commensurate with responsibility.
Centralization: is the concentration of authority for most decisions at the top level of an org
Decentralization: is the dispersion of authority to make decisions throughout all organization levels
[bookmark: _GoBack]Reducing staff size: orgs are reducing staff size which lower costs and increase efficiency
FINAL EXAM
April 24 @ 7:00pm in Mac Court
Seat # 96
· 120 questions
· Textbook definitions
· Slides

1. What are henry Mintzberg’s management roles?
2. Fred Fiedler and the Hersey-Blanchard situational leadership models
3. What is the decision making under certainty, risk and uncertainty environment? 
4. What are the different models of decision making?
5. Difference between classical decision making and behavioral decision making
6. Characteristics of the “right” decision method & useful information
7. What is intelligence information?
8. How can companies do image building?
9. What are the differences between: - A continuous improvement organization? - An experienced organization? - A learning organization
10. Internal customers vs external customers
11. What is competitive advantage and how can companies achieve a competitive advantage?
12. Culture shock and Monochromic culture and Ethnocentrism
13. Value chain management vs supply chain management 
14. Lean production & flexible manufacturing & agile manufacturing & mass customization
15. Globalization
16. Global economy
17. Decision making process
18. Challenges of global sourcing
19. Free trade organizations. Privileged partners. Maquiladoras 
20. Maslow’s theory of human needs & what are its principles?
21. Theory X vs. Theory Y
22. What is employee empowerment and the benefits?
23. Functions of management
24. Intellectual simulation
25. SWOT analysis
26. Different types of leaderships and their tasks
27. Different staged of the life cycle of entrepreneurial firms and their characteristics
28. Vision, mission and strategy
29. Comparative advantage vs competitive advantage
30. Design for disassembly vs Design for assembly
31. Management vs leadership
32. Strategic leadership
33. Leadership models
34. Effectiveness vs efficiency vs productivity
35. Global Corporations vs multinational corporations and their benefits
36. Top Managers vs middle vs team leaders or supervisors and their responsibilities
37. Functional strategy vs corporate strategy
38. Strategic alliances vs join venture
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é resources. ating results. As the late management consultant and guru Peter Drucker once said: “The future
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Figure 7.3 Major elements in the strategic management process.
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