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SOCIAL CONTEXT OF BUSINESS
FALL 2012
QUIZ 1 GRADING SCHEME
INSTRUCTIONS:

1. This quiz is graded out of 55 marks.  Candidates must complete all questions in every part.

2. Answer all questions directly on this sheet in the space provided
3. Time Limit: 1 hour
4. You must sign the Statement of Academic Integrity below

5. It is recommended that you read through the entire quiz completely before beginning

_________________________________ 

_______________________ 

Student Name





Student Number

	Academic Integrity :

Integrity is a basic value of our society and of the business world.  Academic integrity is also a key value of the Telfer School of Management. To underline its importance, all assignment, report, project, or other work submitted in partial fulfillment of the requirements of a course at the School of Management must include on its front page the following signed statement  (signed by each member of a team in the case of a group assignment or team work): 

Statement of Academic Integrity:

This work conforms to the rules on academic integrity of the University of Ottawa:

Signature: __________________________________

For more information on what constitutes a breach of academic integrity, please consult the following web sites:  http://www.uottawa.ca/academic/info/regist/crs/home_5_ENG.htm  and   http://www.uottawa.ca/plagiarism.df
 Please note that any submission in a course (homework, assignment, report, etc) that does not include that signed statement will not be corrected and will get a grade of zero.   


Part 1 (24 marks)
True/False, Multiple Choice, Complete the Sentence. 
Respond to each of the following question directly on this question sheet.

1. Society’s expectations of business are driven by a more informed, affluent and litigious society






____T
____F
2. For managers to operate effectively an understanding of business, government and civil society is essential





____T
____F

3. Sorting mechanisms of government are __COERCION__________ and _____REDISTRIBUTION_____.

4. In Kenneth Boulding’s Triangle the apex in the business segment represents:
a. Pure reciprocity
b. Pure coercion
c. Pure exchange
d. Pure governance
5. A private enterprise system is an economic system that rewards firms for effectively and efficiently meeting the wants and needs of its 

Customers







____T____F
6. The time period in North American business history that was characterized by assembly lines and the production of more goods faster was described as the Industrial revolution






____T
____F
7. If a business owner of a sole proprietorship operates the business under his/her name, filing a name declaration is not required.


____T
____F
8. General partners are liable in equal share for the debts of the partnership in addition to the full amount.  This means that general partners are __JOINTLY_____________ and ____SEVERALLY______ liable.

9. Silent  partners in a partnership are neither known to the public nor active in management.







____T
____F
10. The number of shareholders is limited to 50 in a   __PRIVATE_________ corporation.

11. The full set of relationships between a company’s management, its board, its shareholders and its other stakeholders such as its employees and the community in which it is located, describes ___CORPORATE_______ ____GOVERNANCE_________.

12. A cooperative distributes any “profits” to its members in the form of an annual cheque, similar to a puplic corporation



____T
____F
13. Senior management in a publicly traded corporation are ultimately responsible for corporate governance






____T
____F
14. A condition in which there is diffusion of power among society’s many groups and organizations is known as ______PLURALISM_____________.

15. A director on a corporate board of directors who makes a decision that is in the best interests of the shareholders who elected her and not necessarily in the best interests of the company has breached his/her fiduciary duties
____T
____F

16. A stakeholder who controls key resources needed by the organization increases this stakeholder’s potential for threat




____T
____F

17. The stakeholder management strategy best suited to deal with a stakeholder with low potential for threat to the organization and low potential for cooperation with the organization is collaboration




____T
____F

18. The Executive Branch of the Canadian federal government includes the House of Commons and the Senate





____T
____F
19. The “stakeholder view” upholds the social institution theory
____T
____F
20. The pursuit of self-interest is cited as a weakness of a pluralistic

Society








____T
____F

21. Which one of the following is NOT a source of legislation?

a. The public

b. Parliament

c. The Judiciary

d. Other governments
Part 3 (31 Marks)
Respond to each of the following questions directly on this question paper in the space provided.

1. Referring to Mitchell, Agle, and Wood’s Stakeholder Salience Model (reproduced below), respond to the questions that follow in the space provided (15 Marks).
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a) Describe what is meant by the attributes of “legitimacy”, “power” and “urgency” (3 Marks – 1 mark each).  ___________________________________________________________________________________________________________________________________Legitimacy is the perceived validity of the stakeholder’s claim to a stake________________________________________________________________________________________________________________________________Power is the ability of a stakeholder to produce an effect__________________________________________________________________________________________________________________________________Urgency is the degree a stakeholder’s claim demands immediate action_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
b) According to this model, any party possessing at least one of the attributes in part a) above is a stakeholder.  A stakeholder possessing only one attribute is referred to as a ___LATENT_____________ stakeholder; a stakeholder possessing two attributes is referred to as a ____EXPECTANT_____________ stakeholder; a stakeholder possessing all three attributes is referred to as a ____DEFINITIVE______________ stakeholder (3 Marks – 1 Mark each).

c) For General Motors Corporation, identify three stakeholders you would expect to find with all three attributes and indicate support your position (9 Marks). ____________________________________________________________________LOOKING FOR ANY THREE STAKEHOLDERS LEGITIMATELY POSITIONED AS BEING LEGITIMATE, POWERFUL AND HAVING A CLAIM THAT WOULD DEMAND IMMEDIATE ACTION.  LISTING WITHOUT AN EXPLANATION IS WORTH ONLY ONE MARK OF A POSSIBLE THREE – TWO ADDITIONAL MARKS ARE AWARDED FOR THE SUBSTANTIATION OF WHY/HOW THE PROPOSED STAKEHOLDER MEETS THE THREE CRITERIA.
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Public policy describes a course of action (or inaction) chosen by public authorities to address a problem, expressed in the body of laws, regulation, decisions and actions of government.  Referring to Bridgeman and Davis’ model, list the steps in the public policy process (16 Marks – 2 marks per step).
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