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Background
TC United Group is a new real estate company that provides several services to customers; property acquisition, planning & consulting, financing, construction and property management. TC United Group provides customized solutions that allow customers to customize their options based on their personal preferences. TC United provides extra benefit through their property acquisition by checking real estate opportunities that are not showcased on the public market. For planning and consultation, TC United provides analysis and framework to help clients choose the right real estate properties and to educate them on the associated risks. TC United provides clients an easier way to obtain financing through their network of lenders and a specialist to work with the client to better align their financial goals. TC United provides construction services through their team of specialized professionals and work with the client throughout the building process to ensure the client’s needs are met. Lastly, TC United provides management services for client properties while allowing customers to monitor their real estate property growth. IT change management is a key topic area because of the problems that could arise with mismanagement. The transition from an old to a new system is often time consuming and can be hinder by lack of support from the organization or the employees who will be using most of the IT resources. A system could fail purely because members resist the change and new procedures that would be required. The sociocultural and technical aspects of the organization need to be considered when implementing a change particularly when it is IT related. 
Issues
TC United Group previously used excel (i.e. spreadsheets, macros) and paper documents to manage projects (i.e. track costs) and for accounting purposes. TC United Group is changing from a paper-based system to a web-based system called BuildTrend. The change from old to new system is still currently being implemented. The key issues with the transition are; 
· Generating stakeholder engagement and buy-in: Its challenging to convince our external stakeholders (i.e. sub-contractors) to include BuilderTrend in their day-to-day operations
· Dealing with resistance to change: Some site supervisors do not want to use BuilderTrend because they are used to doing their project the old fashioned way. From their view, use of BuilderTrend is an extra step to completing a project.
· Volume growth: an increase in the number of projects that the company takes on leads to having less time to implement the switch from old to new system.
Sources of Information 
Employees working at TC United (Interview Questions)
TC United Website; http://tc.fvdev.ca/
Builder Trend Website; https://www.buildertrend.com/
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