1. There are several reasons why an IS organization should create its own systems in-house. One major reason is to retain control over a core competency because outsourcing it would risk losing the competitive advantage that the core competency provides. A second crucial reason is when the creation of the system requires confidential or sensitive information (IS service or software development) because outsourcing it would greatly increase the risk of secrets being leaked to competitors. Another reason is when there is sufficient time available to complete the system development because a lack of time will impose multiple constraints on the organization. For example; more workers and resources will be needed to complete project in a shorter period of time. One reason is when the organization has the expertise and skills to develop the system internally because this would allow them to save on costs, retains skills and lessons learned during development, and keep total control of the system within the organization. There are few reasons why an IS organization should outsource system development. The first reason is when there is a good selection of reliable, providers for the duration of the software project because this would ensure the project is completed on time and within budget without having to change providers. Another reason is when there is a compatible culture between provider and client because this would ensure there is minimal conflict, maximum cooperation and coordination during the duration of the project. A second reason would be when the provider can produce the system at a reduced cost when compared with in-house development because this would be more cost-effective and the organization can utilize the cost savings elsewhere. A third reason would be the provider might have access to more resources (employee talent, best practices…) which means better scalability when catering to customers. A fourth reason would be the provider could help with the consolidation of data centers after a merger/acquisition which helps reduce time and internal conflict between employees. A fifth reason is that providers have more experience and knowledge when dealing with IS professionals which can be leveraged in the organization. 
2. [bookmark: _GoBack]The amount of technical expertise required by IVK will depend heavily on which outsourcing option they choose. Choosing HiSoft as a vendor would mean that IVK would need to retain more IT personnel due to the size of the company and type of product. HiSoft’s product is a flexible system that is component-based and highly customizable. IT staff would be needed in the future if more systems tweaks are needed and peak demand for services increase. VerxaWeb’s product is better tailored to the financial services industry and they have the best fit culturally with IVK. The smaller organizational size will also mean that the company would focus more of their attention on your project and cost less than a larger firm. They would also be highly motivated due to their smaller reputation. In this case, IVK should retain a larger number of IT staff to be able to compensate for increased demand which the vendor might not be able to cope with. The third vendor is ServoLith an industry leader which sells its product via software as a service model. This is a good option because the backend project is a nonessential project and servers will be very reliable. The cons are that fees will be expensive and progress might be slow due to the prioritization of more profitable or noteworthy projects. IVK should retain good IT staff because they are hard to find and they possess both technical and interpersonal skills. Better talented staff means you can have a reduced employee size in the organization due to the capabilities of each employee. Since Barton is not well versed in technical knowledge, having employees who are technically astute will be very beneficial for him to use as a reference point. Good IT staff can also be used in different ways because they can be trained to manage IT resources or pass their skills/experiences on to newer employees. IVK can retain IT expertise by allowing skilled employees more autonomy with their pet projects. They can also allow them to be part of the IT management process especially for projects they were involved with that were outsourced. This would allow the employees to build new skills and keep them engaged with their work. Another way to retain expertise would be to allow cross-departmental interaction which would allow workers to learn new skills and gain experience outside their specialization. Example; An application developer can transfer temporarily to the department that handles the organizational databases to observe and learn new skills. This is would be called job rotation which keeps employees from getting bored and promotes employee development. 
3. I think Gordon should schedule a meeting with Ivan Korsky as soon as possible to communicate the urgency and need to meet the deadline for the Alpha3 project. Barton should not be directly involved in the meeting because it would put more pressure on Ivan during the discussion. He should be updated by Gordon based on the results of the meeting. The meeting should also include discussion about the expectations the company has of Ivan and the current issues with his professionalism. The meeting would help both parties to reach a consensus of the best way to approach the pressing situation. The meeting should be more informal to allow Ivan to voice his concerns or his viewpoint during which they can explain the legal ramifications of his pet project and the potential effects on IVK. Gordon should also emphasize the fact that Ivan will still retain his autonomy with regards to his free time and pet projects as long as he is more aware of the consequences. Ivan should not be fired because of several reasons. The first reason being the fact that the Alpha3 project deadline would be almost impossible to reach without his input. The second reason would be his overall worth to the organization. The characteristics of being a good coder, architect, and effective communicator means that his value will continue to increase in the future. Those characteristics also mean that he would be able to teach other employees and could be a good fit for a managerial position in the future.
4. There is a trade-off between standardization and innovation because both require different things. Innovation requires development and implementation of newer systems which may not be fully compatible with current systems with regards to IT integration. Standardization requires that all systems share similar standards with enables compatibility and cross-functional integration throughout an organization. In most companies, standardization is used to save costs and to streamline simplistic business processes which allows for seamless integration. Innovation is used to gain a competitive advantage through the development of new business processes or different ways to tweak current business processes for better productivity/effectiveness. Depending on the organizational structure and industry, information systems could differ among departmental units based on their intended functions. In the case of IVK, the lack of standardization can lead to potential issues due to impact of unforeseen problems between various different technological platforms. This also increases the costs of maintaining systems across the whole organization. I would recommend option 3 which involves gradual migration for IVK because a hybrid approach would allow for easier decision-making with regards to purchasing new technologies. The benefit of this option is IVK would have some flexibility along with better standardization and the company would also be able to keep up to date with newer technologies. Managers would also be able to purchase new technologies with little resistance as long as their justification is satisfactory. A fluid approach is the best solution because it would help combat the negative effects of standardization and the risk associated with innovation. IT staff would also be able to integrate technologies with less issues because they would be aware of the current and future technological standards that IVK should support. 
