1. Business strategy is defined as where a business wants to go and how they plan to get there. It is a set of structured steps for how the business will achieve their goals and objectives. Business strategy is what helps the business stay true to their mission and gives them legitimacy in their competitive environment. It is important for business strategy to drive organizational and IS strategy for several reasons. The main reason is that successful firms tend to have complementary organizational and IS strategies to support their business strategies. IVK is a financial service company which means that their mission is to make profit while ensuring customer satisfaction. This means that their organization and information systems should be designed to ensure quick response to customer inquires, changes in customer preferences and provide ongoing support throughout each day. 
Another reason is that the degree of balance between these three strategies can enable or impede the effectiveness of the business. Organizational strategy determines how an organization operates internally in terms of the human and technical aspects. Their organizational structure should be centralized to allow for a more refined and unified focus when making decisions. The information system strategy of IVK should focus primarily on the security of their clients and organizational data, management and storage of organizational data, and gathering customer feedback. This would allow for better service delivery which would increase customer satisfaction. The Hardware aspect is less important due to the variety of devices being used by customers to handle their finances. The software and networking aspect should focus primarily on safety and security of the data being used. 
If business strategy is not the driver, then a mismatch could result between business, organizational and IS strategy. This could lead to inefficiencies like underutilized workers, slow response to changes in the market, slow diffusion and ineffective usage of information throughout the organization, potential risk to customers and company regarding security of data. IVK would not be able to reap the benefits of their business strategy or fully utilize all their capabilities. 
2. [bookmark: _GoBack]I agree that IT is a unique or different business function due to the various diverse disciplines within it, the unique skillsets required for each discipline and the high degree of change in technology. The speed with which information technology (hardware, software) becomes obsolete means that employees have to constantly learn new skills and keep up to date. The factor of rapid change in IT makes it unique because it encourages continuous learning to stay relevant and reap benefits from any new innovations. The various different sectors in IT makes it hard for a manager to stay updated on the latest skills required for each division and any new changes that need to be implemented. The manager also has to focus on managing the different departments within IT with increases the degree of difficulty in keeping up with any issues or concerns that may arise.  IT is very flexible and can perform various regular business functions and new ones as well. It can help an organization take advantage of new opportunities and defend against upcoming and existing threats. It allows an organization to utilize information and translate it from abstract/conceptual to practical applications. IT is a complex business function which is made of multiple different branches. to the variety of uses and functions it can enable/provide to an organization and its customers.
3. Information itself can be a competitive advantage because it would allow IVK to make more informed decisions, formulate better strategies to take advantage of any new opportunities, ensure customers stay loyal, quickly identify new markets, differentiate themselves, shield against new challenges and competitors. IVK could utilize information to tailor and create services that better suit customer needs. 
An example would be information would allow for top management to determine better and more competitive interest rates for their loans that would enable customers to better manage their debt. This could also bring in newer customers if the interest rate and payment period on the loan is better than competitors. Another benefit could be that IVK would be able to raise more capital by selling and buying the right shares and equities. IVK could also leverage their information by creating an online platform that would make it easy for customers to conduct business and access their services. 
Another way IVK could use information to create a competitive advantage is by utilizing it to streamline and reduce the cost of day-to-day operations (primary or support activities). An example would be to track the number of their customers that access/use financial services through digital means. That information can then be used to recommend a change to fully online banking to each of those customers. This would allow for savings (mailing costs, costs of paper monthly statements, more time for other customers) and enrich the customer’s experience because of the flexibility and accessibility that would be provided through digital means. 
4. I would recommend the chargeback method when the organization decentralizes its decision making in terms of department segmentation. Each department is focused on its goals and objectives that contribute to the functioning of the organization as a whole. This costing method would help ensure that each department is responsible for their own expenses and encourage fair usage throughout the organization. An example would be an organization with a functional or divisional structure where each department utilizes information technology on a daily basis. This method will also be best when the organization has access to historical data on average IT usage statistics. 
I would recommend usage of the allocation method when organization size is small, employee ratio is fairly distributed among individual business units, and there is a good ratio of employees to IT resources. This costing method will make cost calculation easier due to the consistency of IT cost per department. Manager frustrations will also decrease because IT expenses will be expected and will make apportioning the department budget easier.
I would recommend usage of the corporate budgeting method when the IT department of an organization is very large, the business encourages innovation and exploration, and a cost control system is in place or the organization does not rely very heavily on information technology on a daily basis.  This would allow the business to benefit from any new innovations and ensure that employees are not worried about finances when pursing newer innovations. This costing method will also be useful when IT is central to the organization’s strategy and goals because it would ensure that IT would be a high priority when allocating the annual budget.

