
ADM 2337B – FALL 2011- REVIEW QUESTIONS FOR THE MID-TERM EXAM 

1. What is the strategic role of Human Resources Management (HRM)? p:2 
 

2. What are the HRM responsibilities? (operational & strategic) p: 3-5  
 

3. How does the external environment influence HRM? (economy, diversity, 
technology, globalization) p: 7-14 
 

4. How does the Human Rights legislation affect HRM? p:29 
 

5. What is the difference between unintentional and intentional discrimination? Give an 
example. p:30 -31 
 

6. What is systemic discrimination? p: 31 
 

7. What does adverse impact mean? p: 31 
 

8. What does reasonable accommodation mean for the employer? p: 31 
 

9. What does undue hardship mean? p: 31 
 

10. What is a bona fide occupational requirement? p:32 
 

11. Who are the designated groups under the Employment Equity Act? p:38 + 
 

12. What are the 6 steps required to implement an Employment Equity Program? p: 41+ 
 

13. How would you define HRM technology? p:53 
 

14. What objectives would a strong strategic relationship between HR and technology 
achieve? p: 54 
 

15. What is the impact of technology on the role of HR? p: 54 -56 
 

16.  What is HRIS? What are its major components? p: 57 – 62 
 

17. How does HRIS support managers and HR professionals in managing effectively the 
human capital of their organizations? p:63 
 



18. Explain how Electronic HR improves the overall HR service delivery? p:69 
 

19. Define job design. p: 86 
 

20. How does team-based job design work? p: 88 
 

21.  What is Job Analysis? p: 90 
 

22. What is the relationship between job analysis and job description? p: 90 
 

23. What HRM activities do job analysis impact? p: 90 – 91 
 

24.  Describe the 6 steps in job analysis. p: 92-93 
 

25. Give the job analysis techniques used to gather qualitative information. p: 93+ 
 

26. Describe two popular methods to gather quantitative information.  p: 99 
 

27. Define job specifications? p: 107 
 

28. When the employer determines the job specifications what pointers should be kept in 
mind to comply with the human rights legislation? p: 107 
 

29. What are competencies and how do they fit into job analysis? p: 110 
 

30. Give 4 examples of general or core competencies. p:  111 
 
31. Define human resources planning (HRP)? p: 118 

 
32. What is the relationship between HRP and Strategic Planning? p: 120 

 
33. What external environmental factors have to be frequently monitored by 

organizations? p:122 
 

34.  What are the 3 major steps in HRP? p: 123 ,127 & 133 
 

35. What are the factors to take into consideration when forecasting future human 
resources needs? p:123 
 



36. What role does forecasting play in succession planning? p: 12 
 

37. Explain how employers deal with labour surplus and labour shortage? p: 133 & 135 
 

38. Give options for flexible work arrangements. p: 136-138 
 

39. How important is employer branding in recruitment? p:143+ 
 

40. What constraints must a recruiter be aware of in the recruitment process? p:145 
 

41. What are the advantages and drawbacks of 1) internal recruitment, 2) external 
recruitment? p: 145-151  
 

42. Name and describe 4 external recruitment methods. p: 151-158 
 

43. What are the significant trends in recruiting a diverse workforce? p: 160-162  
 

44. Describe the 6 steps in the selection process. p:178 
 

45. What tests are used to assess candidates’  cognitive abilities? p:181 
 

46. What abilities do IQ and EI tests test? p: 181 
 

47. What is the difference between an unstructured and structured interview? p:188 
 

48. What is a situational interview? p: 189 
 

49. What kind of questions asked by the interviewer would violate the human rights 
legislation? p:190 
 

50. What is the use of a background investigation? p:197 
 

51. What role does the orientation program play in socializing the new candidate? How 
important is socialization? p: 211 
 

52. How is training used in organization and how important is it? p:216 
 

53. What are the three main learning styles? Describe. p: 217 
 



54. Under the human rights and employment equity legislation, what aspects of employee 
training must be considered? p: 218 
 

55. Name and describe the 5 steps of the training process. p: 219 
 

56. Name and describe 4 traditional training techniques. p: 223-226 
 

57. Why is it important to evaluate training? p:228+ 
 

58. Define transfer of training. p:228 
 

59. What basic categories of training outcomes can be measured? p: 229+ 
 

60. Give examples of types of special purposes training given in organizations. p:221-233 


