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Lesson 1
Ecotourism focuses on local cultures, wilderness adventures, volunteering, personal growth and learning new ways to live on our vulnerable planet
Sections of the text: 
The space of ecotourism: the space in which ecotourism takes place
Environmental Impacts: positive or negative
Sociocultural Impacts: cost and benefit to local community
The business of ecotourism: economic cost and benefits 
Other spaces and players: private industry, etc. 
Spatial context of tourism: the space or distance and time traveled 
Excursionist: visiting for less than 24 hours
Stay over: staying for at least a day, up to 6 months 
Types of tourism:
Nature-based tourism: natural-based attractions 
Cultural tourism: engagement with a country or religions culture
Adventure tourism: travel in an unusual, remote, exotic or wild destination
Alternative tourism: people touring places and things other than usual tourist attractions
Thus, it involves uncrowned locations and non-peak holiday seasons
It is characterized by individual activities and tourists’ desire to experience local culture and environment.
3S tourism: sea, sand and sun (typical) 
Mass tourism: large numbers of people in specialized locations (peak holiday season)
What are Hybrid types (for example what is ACE and NEAT?
Weaver identifies two general viewpoints:
Biocentric: encompasses all environmental ethics that extend the status of moral objects from just humans, to all living things on earth
Anthropocentric: humans are the most important element of existence 
How can they be combined to provide sustainable tourism?
Compare between the terms:
Steady State Sustainability (Passive Ecotourism):
Aims for the enjoyment and appreciation for nature while minimizing human impact and maintaining its integrity 
Enhancement Sustainability (Active Ecotourism):
Encourages an enjoyment and appreciation for nature with direct involvement in conservation and management to ensure longevity and maintain the systems integrity 
The term Biome is applied to global regions that exhibit similar patterns in vegetation and wildlife that have evolved in relation to the physical environment.

Lesson 2
From your text, explain what is meant by the term ‘Western Environmental Paradigm'
The separation between humans and nature
Humans are superior to nature
Reality is objective, the universe and future is predictable
Emphasis on the individual
Patriarchal and male dominated (use of hard technology)
The green paradigm seeks steady state dynamics rather than linear growth, and adopts a more communal, socialist approach that emphasis community wellbeing over individual profit
The universe is chaotic
Cooperative structures
Soft technology, and matriarchal and female
The Green market: many consumers buy cheaper products despite environmental consequences
Consider the results of the study by Ray (1996) in text
Differentiate between these terms:
Traditionalists or Non-environmentalists:
Gives 0 fucks
Cultural Creatives or True environmentalists:
They care enough about the natural world that protecting it is a priority 
Modernists or Veneer environmentalists:
Knowing of climate change, yet still unwilling to change their consuming patterns (i.e. fly less)
Green traveller
Do travelers consciously choose green companies when choosing transport companies and accommodation?
Market segmentation considers the characteristics of those participating in the market
It is the process in which the market is divided into distinctive sub-components or market segments
Members of a market segment will share common traits
Motivation and Behaviour: distinguish between the two types
Hard ectourists: Very active, deep into the natural world (will plan everything, long trips with small groups)
Soft ecotourists: Very passive, shallow. Will rely on travel agents and stay in large groups for short durations. 
Geography
Do more tourists come from developed or developing world?
What are the top 5 countries with most important ecotourism markets?
Socio-demographic criteria (gender, age, education, income)
Which subgroups are more likely to participate in ecotourism activities or more specifically, and area of tourism 


Module 2 – The Savanna Biome
Lesson 3: wildlife viewing
Wildlife is a main attraction in ecotourism
Mainly for elderly and baby boomers
In Point Pelee (Ontario) there is a national park, attracting tourists which pays for the park and management of wildlife
Bird watching is main attraction

Megafauna
A main attraction in savannah biome is seeing large exotic animals 
Megafauna can refer to large animals, mainly in Africa
Comprehensive ecotourism: focuses on entire ecosystems and encourages deep learning opportunities as well as behavior transformation
Minimalist ecotourism: Involves shallow or superficial learning opportunities in conjunction with specific charismatic wildlife and sustainability objectives that are status quo oriented and focused on a particular site
Charismatic megafauna: attractive rare or interesting species
Charasmatic megaflora: exceptional, rare or seasonal plant-life
Offsite Interpretation
Pre-experience (guide-books, brochures, the Internet, promotional videos, word of mouth, virtual reality)
influence the decisions to visit destination
sets standards and expectation, tourist behavior
post experience education
Onsite Interpretation
Self-guided or guided walks, driving tours
Interpretation centers
Learning and Satisfaction
Consumptive Tourism: Tangible products extracted from the natural environment e.g. hunting and fishing
Non-consumptive tourism: Intangible experiences associated with wildlife or nature observation e.g. bird-watching

African Megafauna
Africa and more specifically the African Savanna stands out from all other continents and biomes in that there are still many large animals that define the ecosystem and provide excellent ecotourism opportunities. 
The African Big Five:
Lions: king of beasts
The African Elephant: Gardeners of the Savannah
White Rhinoceros: Great Grazer
Black Rhinoceros: Black Beauty
Leopard: Prince of Darkness 

Savanna Biome (mostly Africa)
characterized by large expanses of grasslands with sporadic patches of trees and shrubs
It can be considered a transitional ecosystem which is found between forest and desert, or true grasslands (such as the steppes of central Asia or prairies of North America)
Found in Australia, India, and South America
The biome is maintained naturally through a combination of fire cycles and grazing by large herds of mammals such as zebra, giraffe, buffalo, wildebeest and gazelle
The grasslands have a better humus layer in the soil than the surrounding biomes and are well-drained
Good for agriculture
South Africa represents a success story in comparison to Kenya, where the animal populations have rebounded with protection and management

Hunting
Theodore Roosevelt billed a ‘scientific expedition’ to kill over 500 big game animals 
Kenya initiated a no-hunting policy in 1977
The rationale was that by eliminating hunting and the trade of animal parts the animal populations would rebound and provide increased revenue through ecotourism
South Africa has allowed hunting and yet has one of the stronger records of successful wildlife recovery
It is a popular destination for both hunters and ecotourists
Hunting is used for conservation purposes 
Creates jobs for locals too


Lesson 4 – Parks and Protected Areas
By far most destinations of the ecotourist are parks or protected areas
Over the past two centuries, there have been various phases in which the focus of the parks' role has changed
These phases include:
Protection or preservation: humans have limited access, the focus is on protection of species, biodiversity - fences
Conservation: more sustainable approach to land management which integrates multi-uses such as forestry, mining, recreation
Recreation: parks provide opportunities for picnics, hiking, fishing, camping
many parks and protected areas have been established especially in Kenya to provide a haven for these animals
Large animals need large territories - especially those such as the wildebeest which migrate over the grasslands of Kenya and Tanzania


Wilderness: term used in park management to identify areas that offer ecotourist adventures that challenge the participants physically as well as provide a trip where few other tourists will be encountered
It is also a formal designation that is applied to parks to set aside areas that have had limited human impact and to maintain the space in this state
For example in the United States, the Wilderness Act of 1964 identifies wilderness as:
'an area where the earth and its community of life are untrammeled by man (sic)'
wild, self-organizing, autonomous and not controlled or manipulated by humans
Wilderness is an area:
where humans do not remain; they are just visitors
where one can find solitude and exhibit primitive skills
World Conservation Union Categories:
Ia Strict Nature Reserve: Category Ia are strictly protected areas set aside to protect biodiversity and also possibly geological/geomorphical features
Ib Wilderness Area: Category Ib protected areas are usually large unmodified or slightly modified areas
II National Park: Category II protected areas are large natural or near natural areas
III Natural Monument or Feature: Category III protected areas are set aside to protect a specific natural monument
IV Habitat/Species Management Area: Category IV protected areas aim to protect particular species or habitats and management reflects this priority
V Protected Landscape/ Seascape: A protected area where the interaction of people and nature over time has produced an area of distinct character with significant, ecological, biological, cultural and scenic value
VI Protected area with sustainable use of natural resources: Category VI protected areas conserve ecosystems and habitats together with associated cultural values and traditional natural resource management systems

Another primary threat to large animals is the competition for space and food, and perceived danger to humans
This leads to various methods such as poisoning and hunting to remove the animal threat

Module 2 Quiz:
Which of the following is not an important process in the African Savanna?
Podzoilzation 
National parks in Canada tend to be located around gateway centers
False
What % of the worlds land is covered by protected areas?
10%
term for the vast majority of all visits tend to be confined to only one small portion of the protected area is the
95-5 rule
wilderness as defined by the wilderness act, is land that needs to be managed more by a:
Preservation approach
Big game hunting is switching from guns to camera and darts
This is considered green hunting
Which IUCN category is not compatible with hard ecotourism?
V
Protected areas which regulations are not enforced are called:
Paper park
What does ICUN represent?
World Conservation Union
Sacrificial space is dominated by
Soft ecotourists
Which African country outlawed hunting?
Kenya
Most parks in costa rica are located near international gateways
True
Large exotic tourist attracting animals are called
Charismatic 
Area including Serengeti plain south through south Africa is the __ corridor: 


MODULE 3 – The Mountain Biome

Lesson 5 – Environmental Impacts from tourism
We can divide the study of environmental impacts into several themes. These include:
direct impacts from outdoor and recreational activity (traditional tourism impacts)
indirect long-term impacts that affect the larger ecosystem (e.g. air and water quality)
impacts from the construction and operation of facilities (e.g. ecolodges)
impacts from ecotourism activities, such as hiking


There are many unique combinations of vegetation types that cover the mountain ranges of British Columbia and reflect the complexity of soils and climatic regimes found in mountain ecosystems
[image: ]

Tourist Impacts (direct) 
tourism impacts can range from sunbathing to recreational activities, or from hiking and bird-watching to activities that are more likely to impact the environment, such as snowmobiling or extreme sports such as heli-skiing and white-water rafting
Those that involve equipment and motorized machinery will usually have a greater impact than those that have only foot traffic
Natural Resources: Locals denied access to natural resources, land transformed to tourist development, use of resources for tourists 
Airport construction, loss of beach and coral reef, deforestation, exclusion of indigenous land 
Pollution: water, noise, air, aesthetic and more
Level of pollution associated with level of tourism development and degree of planning
Human waste disposal, jet engine emissions, air balloons, construction and more 
Physical Impacts: Locals told to ignore tourist development 
Marina development, deforestation, construction, trampling, anchoring, alteration of ecosystems 

Indirect Impacts
Biological Diversity: loss over time as species are lost
Threatens food supply, interrupts species balance, reduces ecosystem productivity, biodiversity lost 
Ozone Layer: ozone depleting substances, like CFCs 
Climate Change: tourism greatly contributes to climate change with traffic, air traffic, use of coal and more 


Impacts of Downhill skiing on the environment:
Piste preparation: removal of vegetation and boulders, deforestation on mountain side
Ecosystem damage, avalanche risk, mudslide risk, disturbed wild life and visual pollution
Lift Installation: early ski areas built roads up the mountains to transport pylons, use of heavy cables to support tows and chairs
Birds collide with cables, ecosystem disruption and destruction 
Artificial snow: snow cannon uses lots of water, one hectare of ski surface is 200,000 L of water
Energy consumption, noise pollution
Increased infrastructure development: extra roads for transport
Land use, noise and air pollution
Superstructure development necessary for destination
Construction of hotel development and other usual amenities like bars and restaurants 
Land use, water and air pollution



LESSON 6: Environmental Impacts from Ecotourism
Permanent Environmental Reconstruction
Impacts can include:
Removal of vegetation
Soil erosion
Altering of the slope
Decreased water quality and quantity
Introduction of exotic seeds and pathogens through non-local building material
Construction: greatest disruption to local environment
Generation of Waste Residuals
Landfill leachate, waste lime or mud, gas, and more 
Ecotourism Activities
Wildlife observation: people want to observe exotic or endangered wildlife species 
Hiking, Driving, and Camping: can disrupt local systems
More activity = more stress
Small disturbances lead to sharp declines in environmental quality
Trampling: plant communities destroyed 
50% loss with a dozen passes
Introduction of Exotic species: insects, plants, and pathogens are spread to susceptible ecosystems (zebra muscles)
Ecotourists are good vectors of invasive species through various means
Some examples include:
Insect dispersal from tourist ships and pleasure craft
Micro-organisms from simple activities such as swimming
Plants on clothing, vehicles or the bottom of a shoe

Indirect Costs and Environmental Impacts
Effects of induced environmental restructuring
Exposure to less benign forms of tourism
Problems associated with the economic valuation of nature


Carrying Capacity – human impacts = population x per capita impact 
limits on number of people, disturbance etc. an ecosystem can reach before the system begins to fail or degradation takes place
fixed carrying capacity: finite limit to species living in an area based on resources available 
flexible or fluid carrying capacity: can be altered through technology

zoning: areas specifically dedicated to specific things 
visitation thresholds with flexible and fixed limits: the maximum number of people allowed before environmental damage is imminent 


3 Types of Carrying Capacity
Ecological: the traditional consideration of how much of an impact an increase in population will have on the local ecosystem
Will more visitors affect the wildlife, water quality, soil system and so on?
This requires establishing a baseline of the natural heritage of the area where the activity will take place
It also requires some understanding of the ecological processes that control the system, such as the amount of nutrient cycling or energy flows
Social: Are the impacts of some affecting the experience of others?
This area deals with the issue of crowding and perception
Will the ecotourism experience of wilderness be affected by the number of other tourists encountered during the visit
The need to investigate increased tourism (crowding management) 
Physical or Design: This can involve considerations in the design, shape, size and safety regulations of facilities such as interpretative centres, boardwalks and road networks
For example, the use of boardwalks will indirectly limit the number of visitors, restrict access to sensitive areas, reduce impact on sensitive vegetation and water systems, among other factors. 

Environmental Impact Assessment (EIA): essential in designing, conducting and managing ecotourism activities and facilities
An EIA is typically a strategy designed by the developer or government agency to ensure all environmental impacts are considered when completing a major project such as a dam, mine or nuclear power plant
It could also be applied at a smaller scale for activities and facilities such as a hiking trail or ecolodge
It is especially critical in tourism activities that might conflict with the ecology of an area such as snowmobiling or heli-skiing as seen in this module's video

Typical Sequence of EIA
Proposal
introduction of the proposed project including justification of its need
Screening and Scoping: Alternatives
an initial assessment of the impacts of the proposal and consideration of possible alternatives that may be less environmentally damaging
Environmental and Social Assessment
establishment of baseline conditions; inventory and investigation of natural heritage (such as plants and animals)
prediction of changes to system: air, water and land quality
determination of significance of the impacts: for instance, are endangered species threatened or will the index of air quality drop below human health standards
Public Review
the proposal should be made available to the public to allow consultation and chance to voice concerns and make possible suggestions
Agency Review and Decisions
following assessment and consultation, the proponent and related government agencies will assess the feasibility to proceed with the project
can be rejected if the environmental impacts are too significant
Mitigation and Monitoring
alternatives should be considered to mitigate any environmental damage
long-term impacts should be monitored to determine actual impacts

Multi-Use Resources and Ecotourism
One of the big issues with mountainous areas is the demand for land by different stakeholders and the lack of space for everyone
There is a high demand on the land because of the multiple resources available such as forests, minerals and farmland but now these areas are increasing in demand for tourism and housing development



MODULE 4: ISLAND BIOME

LESSON 7: Sociocultural and Economic Impacts
Weaver summarizes the costs to the socio-cultural systems as:
Direct Costs
Cultural and social intrusion
Imposition of an elite alien value system
Erosion of local control (foreign experts, in-migration of job seekers)
Local inequalities and internecine disputes
Indirect Costs
Potential for local resentment or antagonism
Tourist opposition to aspects of local culture and lifestyle (e.g. hunting, slash/burn agriculture)

Erosion of Local Control
· Ecotourism can lead to a change in local control which can have either a negative or positive impact on the local system
· With modernization, ecotourism incorporates peripheral areas into the world economy
· Some communities will welcome modernization and associated benefits but not realize the long-term impacts or costs on related systems such as the environment

Ecotourism activities often involve the arrival of outsiders' who initially dominate the sector through
· Entrepreneurial initiative
· Financial resources
· Connections
· Ecotourism knowledge
In less developed countries these businesses are often founded and operated by North American or European enterprises or by nationals from the capital city
It can also increase the number of job seekers that immigrate to the region looking for work

Local Inequalities and Internecine Disputes
· New ecotourism ventures can also create local inequalities, especially when there are strong local community groups that are in competition with each other
· Favouring one group could lead to instability in the local groups and disrupt existing social relationships


Local Resentment or Antagonism
· The establishment of parks and protected areas, both public and private, can lead to resentment among the locals who are denied access to these lands
· The development of this land could lead to:
· Loss of homes and resources
· Perceptions of inadequate compensation
· Bad publicity
· Economic costs because of reduced visitation

Tourist Opposition to Local Culture and Lifestyle
· Weaver describes this issue as conflict and negative publicity when there is incompatibility between local lifestyles and expectations and values of ecotourists


Direct Costs
· Direct costs are expected costs and should not be considered as negative impacts
· These costs include expenditures for the start up and maintenance of the facility and activity
· Start up expenses could include:
· Purchasing the land
· Establishment of the infrastructure
· Interpretation trails
· Visitor centres
· Parking facilities
In comparison, ongoing expenses include:
· Upkeep and maintenance of land and facilities
· Labour costs
· Marketing

Indirect Costs
· There are several areas in which ecotourism can lead to economic losses through the high risk factor of an ecotourism venture
· indirect costs associated with:
· Revenue uncertainties
· Revenue leakage
· Opportunity costs
· Damage to crops by wildlife
· Record your responses in your notes


Small Island States or Dependencies (SISOD)
SISOD refers to a large number of island states that are politically independent or have a dependency status separate from their mother country
These countries have a somewhat unique place in global power
Combined, SISODs represent 0.3 per cent of the global population but the independent states account for 16 per cent of all countries, which gives them a strong political vote at the United Nations
This can be important in decisions that impact on oceans throughout the world
The power of these states is also enhanced by the Exclusive Economic Zone (EEZ)



LESSON 8: Ecotourism Benefits
Direct Benefits
Protecting Natural Environments
The demand for venues for ecotourism can lead to the demand and increase in areas that are protected or set aside for tourism activities
Stresses on wildlife and ecosystems are often related to the loss of habitat
This is related to demands on land by population growth and inequity in land ownership
Ecotourism Value
Recently, there has been a greater effort to integrate our knowledge of ecological processes with the concept of Ecological Goods and Services (EG&S)
This has been described as the components and processes that the ecosystem provides as defined by society
Goods could include food, fuel and water and services includes pollination, water purification and nutrient cycling
Rehabilitate Modified Environments
Environmental or ecological restoration has been the primary direction of projects that aim to restore ecosystems or specific biome/ habitats
There are fewer examples of restoration with ecotourism as the goal
However, as value is recognized for restored lands, the potential of ecotourism projects increases
Restoration is an attempt to return the landscape to a natural state indicative of conditions prior to strong anthropogenic disturbance
Funds to Manage and Expand Protected Areas
The use of protected areas or other sites for ecotourism can generate funds that can then be used in turn to provide funds to maintain the properties
Many parks are facing budgetary restraints and require other sources of funding to maintain land and services
In general, many destination sites such as a national park often have minimal entrance fees
As Weaver emphasizes in the text, entrance fees will only constitute a very small portion of the total trip cost
Consequently, an increase in entrance fees could substantially increase the revenue for the site but have small impact on travel budgets
Assistance with Habitat Maintenance and Enhancement
Ecotourists are also likely to participate in enhancing the site, or participate in some form of volunteer conservation-related activities
This could take on many forms such as picking up litter or trail maintenance
It could also involve monitoring activities such as bird or frog populations
Ecotourists can also contribute through cash donations
Environmental Watchdog
Is there a tendency for ecotourists to become more involved in environmental issues or advocacy?

Indirect Benefits
Environmentalism
Indirect benefits are often more difficult to determine
The concept is based on fostering awareness through experience
This is often enhanced by educational programs associated with the experience
There can also be an increase in awareness from non-participants
There is a spin-off from the activity so that local communities and other beneficiaries of ecotourism revenue also increase their awareness
Critically, local communities are becoming more aware of the importance of environmental sustainable ecosystems and the presence of protected areas for their livelihood
This awareness was also evident in the declines in poaching, deforestation and other unsustainable activities
In contrast, if there is a perception that not all are benefiting from the ecotourism industry this could lead to environmental degradation by certain community members
Environmental Benefits from Protected Areas
Another type of indirect benefit is the broader environmental health that comes from protected land and water
Ecosystem functions that benefit from protected lands will benefit the local community and larger region
Locally in Ontario we have seen a push to protect the headwaters of our stream systems to ensure better water quality
On the larger scale, there has been much concern over the loss of biodiversity with the cutting of rainforests
Recently, this concept has been captured under the initiative of ecological goods and services
Many governments, including Canada, have embraced the directions of the Millenium Ecosystem Assessment (MEA) which considered the ecosystem from a human perspective and has tried to combine economic value with ecological and social value (much along the lines of sustainability)


Ecotourism can also bring social benefits to a region as well as the individuals participating in the event, although there is less research and documentation in this area
Weaver identifies several benefits:
· Fosters community stability and well-being through economic benefits and local participation
· Aesthetic and spiritual benefits and enjoyment for residents and tourists
· Accessible to a broad spectrum of the population


Direct Benefits
· The obvious benefits of a successful ecotourism activity are the generation of revenue and employment and economic opportunities to the remote or peripheral regions where the activities take place
· For example:
· Great Barrier Reef Marine Park generated $1.6 billion in visitor expenditures
· At Maya Centre, Belize, ecotourism provided BZ$2,336 per household (average annual income was $12,000-14,000)

Economic Opportunities
· Ecotourism represents an opportunity for many peripheral areas to bolster depressed economies
· For example, regions that have been dependent on resource extraction such as Canada 's east coast and Tasmania , Australia , had become depressed regions as the demand for certain resource sectors slowed, or more crippling, the resources became depleted, such as forests and fish
· This has been especially difficult for islands that are separated from the economic centres on the mainland
· Promoting the ecotourism benefits of these regions has injected more funds to the region and hopefully will lead to a rejuvenation of the local economy and reduce the emigration of young adults and dependency on federal support


Indirect Benefits
· There are several areas that can be considered as indirect benefits of ecotourism to the local economy including multiplier effects and stimulation of mass tourism
Multiplier Effects
· Indirect effects
· Induced effects
· Weaver states ecotourism's relationship with the multiplier effect can be substantial
Stimulation of Mass Tourism
· The development of ecotourist destinations and activities can have an indirect effect on the larger tourism market
· The potential for day trips to areas that provide the opportunity to see charismatic wildlife, geologic features (e.g. volcanoes) and cultural/heritage displays or events is an important add-on to a planned trip
· These opportunities can be an important part of decision-making when planning a visit to a particular destination
Economic Benefits of Protected Areas
· We can also consider economic returns from environmental benefits
· This is an area of research that needs further investigation as we have few direct measures of the role of natural systems in providing ecological benefits
· There is a need to develop ways of valuing the ecological goods and services that ecosystems provide


MODULE 5: The Tropical Biome 
LESSON 9
The tropical biome is a region that holds some of the largest attractions to ecotourists
The tropics offer the lure of exotic species, high biodiversity and mysterious jungles
The tropics span the globe and include many islands as discussed in the last module
It is dominant throughout southeast Asia, especially the islands of Borneo, Sumatra and Papua New Guinea as well as mainland Vietnam and Malaysia
It forms a band across central Africa especially on the west coast
The rainforest is also dominant in the central region of Brazil in South America and the east coast of Central America in Costa Rica, Guatemala, Nicaragua, Belize and Panama
· This biome is characterized by a consistent year-round day length (12 hours) and average annual temperatures (around 25°C) as well as receiving high levels of precipitation
· Rainforests represent one-half of the worlds remaining forests and cover about 7 percent of the total land area worldwide


Formal and FIT travel
· This topic distinguishes between excursions that involve a formal package circuit and the FIT circuit (free and independent travel)
· Formal packages involve mediation by:
· Travel agents
· Tour wholesalers
· Inbound tour operators
· Local tour operators
· Attractions arranged by these mediators
· Returning to our consideration of soft and hard ecotourists, which group is more likely to follow the formal package circuit and which follow the FIT circuit? 
· Are hard ecotourists more likely to take charter or regular scheduled airline flights?  charter 


There are four major stakeholders within the structure of the ecotourism industry. These are the:
· Private sector
· Local communities
· Public sector
· Non-government Organizations

Most ecotourism operations involve a multi-stakeholder approach, in which each or some of these sectors has a role in the operation
For instance, an operation may involve a private tour company, a public protected area and local community accommodation
The role of each will vary depending on the situation, but generalizations can be made on the relative importance of each sector

Private Sector
· In western nations such as Canada, many of the ecotourist operations are associated with the private sector
· This is related to the capitalistic nature and individualistic ethos that dominates these economies and societies
· The operations of the specialized private sector tend to be small businesses run by owner-operators
This sector is characteristically volatile and as Weaver states there is a high disparity between the romantic ideals of establishing a small tour company and the realities of the business world. 


Local Community
· Local communities can be involved in various ways including local tour operators, eco-lodges and community-based protected areas.
· In general, ecotourism is dependent on maintaining local support and as discussed, minimizing social-cultural impacts. The practical aspects of involving the local community include:
· Local residents provide authenticity and value to the ecotourism experience through their knowledge and sense of place of the local environment
· Improve economies of scale by including entire community
· Local community will gain from sustainable activities and will engage in sustainable practices
· The problems of engaging the entire community also need to be recognized
· Engaging the entire community can be difficult and time-consuming to reach a consensus
· Ecotourism operations can cause social disruption and emphasize local inequity (as discussed in lesson seven)
· Operations could also cause disruption between local agencies and private sector

Non-government Organizations (NGO)
· Some non-government organizations are increasing their involvement in community-based ecotourism businesses
· They also participate in the business of ecotourism through involvement in the formation and operation of private protected areas
· We will consider the role of NGOs in a later lesson.

Public Sector
· Direct public sector involvement in ecotourism is more common in socialist and centrally-governed countries
· Examples include China, Vietnam, and Cuba. In other countries, the government's role is more to manage public space, mainly parks and protected areas
· The government also creates policy which can have an impact through regulations on services


Business Planning
· This is an area identified by Weaver as one of the major weaknesses of the ecotourism industry
· Many tour operators lack the skills associated with business planning
· Just as an environmental impact assessment should be performed before a project is initiated, a comprehensive business plan needs to be established for new ventures
· To continue the analogy, just as environmental monitoring should be continued after a project's completion, business planning needs to be continued on an ongoing basis throughout the venture
· Weaver has summarized a number of research papers on ecotourism business strategies and although each researcher has created a different model, they do have a series of similarities
· Mission Statement
· Situation Analysis  SWOT 
· Marketing 
· Financial Analysis


LESSON 10
The business of ecotourism

Responsible Travel
Understanding the locals, living with them, local resources

Guidebooks and Supplies
· Some characteristics of the merchandise associated with the ecotourism business include:
· sector is spatially spread out so merchandise is obtained both at the origin and destination region
· guidebooks and supplies are commercial products that require a different set of marketing and management strategies compared to ecotourism services
· guidebooks are critical information source of product interpretation: they can serve as a gateway into the ecotourism system. Well-written guidebooks can influence the success of ecotourism destinations and businesses
· specialty guidebooks are expanding with a focus on ecotourism and related information

Travel Agencies
· Ecotourism has not been an important component of the travel agent's business
· This attitude is changing with an increase in ecotourism packages offered by large agencies and an increase in the number of specialty travel agencies that are targeting the hard ecotourist


Tour Wholesalers and Operators
· Weaver identifies three types of operators that occur at different stages in the trip
· These include tour wholesalers, inbound tour operators, and local tour operators. Make short notes on each of these operations describing their main role in an ecotourism operation.
· Tour Wholesalers
· Inbound Tour Operators
· Local Tour Operators


Tour operators or Wholesalers are the organizers and providers of package holidays
They make arrangements and contracts with hoteliers, airlines, and other Suppliers, and then promote and sell those assembled travel packages, most often through Travel Agents

Local tours involve residents of the given country traveling only within their own country
Tours offered in this country could be national parks tours, Mississippi river boat cruises, autumn colors tours in the Rockies or the northeast, southwestern U.S. tours, Hawaii tours, Alaska tours, Pacific northwest tours, southern hospitality tours, train tours, the options are endless and the income potential for tour directors is substantial. 

Inbound Tours involve non-residents traveling in another country
Companies that provide local assistance for tours arriving in their country or town are called Inbound or Receptive Tour Operators
They are commonly used on international trips, particularly where language issues are part of the mix
These companies make the local arrangements for airport pickup and delivery, arrange for activities, hire local guides, attend to all the details of the stay, and help in emergencies

Outbound Tour Operators take residents from one country to travel in another country
These tours take travelers all over the world and to every continent. Where do the tours go?
The most popular place is Europe, but that's just a start on opportunities
Add to that the South Pacific, China, Australia, Patagonia, Antarctica, worldwide cruising, the Middle East

Ecolodges
As Weaver points out, ecolodges are perceived as a high profile symbol of ecotourism but in reality only account for a small portion of ecotourist visitor-nights
However, they do represent attempts to present the philosophy of ecotourism

Vernacular Building Types
These include buildings that reflect indigenous structures including grass huts, mud structures, caves, elevated halls, house boats, reed platforms and buildings, yurts (Mongolian circular tent), tree platforms, ice houses, teepees, cliff dwellings, and stick houses
Ex.
Ice hotel
Tree house lodge
Cave bed and breakfast 
As the text states, regardless of the structure it must also result in accommodation that is comfortable, since the majority of ecotourists are in the soft category and will expect a level of comfort

Historical Building Types
This form draws on cultural and historical forms and includes types such as colonial architecture, residentially derived styles, commercially developed styles, military architecture, ecclesiastical architecture, monuments, industrial building, palaces and great homes

Contemporary Structures
Contemporary structures can include pre-fabricated structures and traditional tourism
Prefabricated structures include masonry, glass-fibre, reinforced concrete, rigid tents, and inflatable structures. Traditional tourism includes cottage colonies, inns, guesthouses, and homes

Portable and Low-Impact Structures
These structures include rigid tents, collapsible tents, elevated huts, inflatable structures, vehicles, jungle hammocks

Ecolodge Chains
As the demand for ecotourism experiences increases, the accommodations are responding to the demand and becoming more organized
There is a growth in chains of ecolodges, which offer a range of experiences in different ecosystems across a region
The growth of the ecolodge is also seen in the development of the ecoresort complex
Ecoresort complexes offer a comprehensive package of experiences, facilities and services at a single location. As Weaver discusses, this has its limitations and requires a strong tourist base to survive

Video:
This video presents an overview of several successful ecolodges in southeast Asia
These are lodges that have been recognized for the strides they have taken to be sustainable and offer environmentally-friendly accommodations
With the increasing pressure to provide accommodations in the rainforests of the world it is essential to improve the design and operations of these facilities
When watching the video, think back to module three and the discussion of environmental impacts
The video is arranged in small segments that deal with many of the topics we have covered in this module and some of the others
Watch the video and summarize the segments based on the segment titles listed below
The video begins with six important principles. For each listed below, provide a short description and/or example(s).
Commitment to local employment
Respect of local culture and encouragement of local development
Protection of natural areas
Efficiency in use of resources
Responsible Waste Management
Commitment to formal RT programmes
The second half of the video presents a number of criteria that are important to make responsible tourism work':
Responsible tourism is not a fad or trend
Commitment from the top
Get staff on board
Look beyond the resort
Spread awareness


Interpretation plays a central role in many ecotourism ventures
Ecotourism is integrally linked to learning and appreciation as well as fostering environmental sustainability
Interpretation is often required to educate the uninformed about ecosystem relationships, physical processes, animal behaviour and so on
Interpretation can also assist in reducing the environmental impacts at the site and educating the ecotourist on local culture and practices
Finally, proper interpretation also increases the business potential by increasing customer satisfaction and carrying capacities through behaviour modification

Off-Site Interpretation
What is the role of off-site interpretation? 
Why is pre-experience interpretation important?

On-Site Interpretation
List the forms of on-site interpretation.
What is the role of interpretation centres?

Principles of Interpretation
In this section of interpretation you will consider what makes a good interpreter. Weaver lists five principles which are presented here:
Avoid fact-oriented 'academic' instruction style
Most of you have sat through a university lecture
some have even sat through my lectures
Should be conversational, enthusiastic and interesting to engage the audience
Try to make the material relevant through references and analogies that are meaningful to the audience
The presentation needs to be well organized and easy to follow, with 4 or 5 main points
Otherwise, it becomes overwhelming
Interpretation should focus on themes rather than simple topics or subject matter
A theme will capture the sense of place while also relating to global issues and messages
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