Today’s Topics

· Power/Influence/Decision Making Wrap Up
· Leadership and Teams


Conflict

· There are 5 diff styles a leader can use when handling conflict, each of which is appropriate in diff circumstances
· The 5 styles can be viewed as combinations of two separate factors: how assertive leaders want to be in pursuing their own goals and how cooperative they are with regard to the concerns of others

· Religion, politics, and  sex -- never discuss


**Check figure 11.5 (assertive, cooperative tableau)


Conflict Styles

· Competing (high assertiveness, low cooperation) occurs when one party attempts to get his or her own goals met without concern for the other party’s results
· Avoiding (low assertiveness, low cooperation) occurs when one party wants to remain neutreal, stay away from conflict, or postpone the conflict to gather information or let things cool down)
· Accommodating (low assertiveness, high cooperative)
· Collaboration (high assert, high coop) occurs when both parties work toget her to maximize outcomes
· Compromise (moderate assert, mod coop) occurs ehn ocnlfict is resolved through give-and-take concessions (most commonly used,  not necessarily satisifying)

**Check Table 11.4 (When to Use Conflict Resolution Styles)


Negotations

· Negotiation is aprocess in which two or more interdependent individuals discuss and attempt to come to an agreement about their differen preferences
· Distributive bargaining involves win-lose negotiation
· ____?

Application

· Alternative dispute resolution is a process by which two parties resolve conflicts through the use of a specially trained, netral third party
· Mediation requires a third party to facilitate the dispute resolution process, though this third part has no formal authority to dictate a solution
· Arbitration occrs when a third party determines a binding settlement to a dispute
· The goal of dispute resolution is always to have the two parties come to a voluntary agreement

Leadership

Leadership: The use of power and influence to direct the activities of followers toward goal achievement

**Search up perspectives of leadership (slide posted on BrightSpace)


Leadership Styles

· Leaders can be separated by the style they use when making important decisions
· These styles vary in how much control is retained by the leader, and how much control is given to the followers
· Is there likely to be one best style?
· What factors might impact the appropriateness of the various styles?
· A leader’s style is often reflected in how her or she makes decisions


Time-Sensitive Model

- Scientific support
- Leader’s instincts usually violate the model
	Leaders overuse…


Contingency Approaches to Leadership

· House’s path-goal leadership theory
· Effective leadership with the paths through which followers can achieve goals
· Leadership styles for dealing with path-goal relationships:
· Directive leadership
· Supportive leadership
· Achievement-oriented leadrerships


Contingency Approaches to Leadership

· House’s leadership styles
· Directive leadership
· Communicate expectations
· Give directions
· Schedule Work
· Maintain performance standards
· Clarify leader’s roles
· Achievement oriented leadership
· Set challenging goals
· Expect high performance levels
· Emphasize continuous improvement
· Display confidence in meeting high standards
· Participative leadership
· Involve subordinates in decision making
· Consult with subordinates
· Ask for subordinates’ suggestions
· Use subordinates’ suggestions


Leadership Behaviours

· There are two broad dimensions that encompass day-to-day leadership behaviours
· Imitating Structure: Defining and structuring the roles of employees for goal attainment
· Consideration: Creating job relationships …

Difference b/w ___ and path goal is readiness


Transformational Leadership

· A pattern of behaviours that inspires followers to commit to a shares vision that provides meaning to their work and sets the leader up as a role model who helps followers reach their potential
· It is most often contrasted with so-called “transactional leadership” which is built around exchanges of rewards and punishments or “laissez-faire” leadership, which is the absence of action


Transactional/Transfrmation leadership behaviours

TRANSACTIONAL

· Contingent rewrd
· Most important/effective
· Managemtn by Exceptin (Active)


More of Leadership Styles

· Transformational leadership
· Transactional leadership behaviours
· Transformational leadership
· Laissez-faire leadership

· Transactional leadership

· Passive management-by-exception
· Active management-by-exception
· Contingent reward


Why are some eladershrs more effective than others?

· Due to optimal mix of decision-makign styles
· Like initating structre and consideration, or make effective use of contingent reward
· Some transecend those bahaviours by engaging in transformational leadership

Table 12-4 Don’t emmorize but read over and know (“Leader Substitutes and Netralizers)


Team Characteristics

· A team consists of two or more people who work interdependantely over some time period to accomplish common goals related to some task-oriented purpose
· A special type of “grporp”

Variations within Team Types

· [bookmark: _GoBack]Virtual teams are teams in which the members are geographically dispersed, and interdepend activity occurs through electronic communications – primarily e-mail, instant messaging, and Web conferencing
· Teams also vary in how developmentally mature they are
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