Class 3
Not interested:
Performance management (360 degree) pg 30/31 in tb

Q: How best can we describe employees?
3 specific areas observed:
1. MAP Personality
2. [bookmark: _GoBack]Cultural Values
3. Ability
**refer to box diagram in textbook red blue purple green


The big fire
· Consciousness
· Agreeables
· neocriticism
· Extrovertism
· Experiences

Cultural taxonomy 
· Hofstede
· Project GLOBE Dimension (deals with leadership and its variety across national culture)

Value performers are specifically personality performers


Personality [tests]:

· The Big Fire
· Myers Briggs
· Understanding self-concept is key to understanding attitudes and beliefs

Extroverts gain energy from people


Personality: “The structures and propensities inside a person that explain her characteristic matters if thought, emotion, and behaviour” (slightly weak definition)

Stable, enduring patterns over time (Prof’s definition)


· We could come up w 1000+ of adjectives but most would cluster around 5 dimensions aka “The Big Five” 

1. Conscientiousness
Dependable, organized, reliable, ambitious, hardworking, persevering

2. Agreeableness
Kind, cooperative, sympathetic, helpful, courteous, warm

3. Neuroticism
Nervous, moody, emotional, insecure, jealous, unstable

4. Extraversion
Talkative, sociable, passionate, assertive, bold, dominant

5. Openness to Experience
Curious, imaginative, creative, complex, refined, sophisticated
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Cultural Values

· Shared beliefs about desirable end states or modes of conduct in given culture
· Cultural values provide societies with their own distinctive personalities
· Cultural cages


Culture

· Culture is defined as the shared values, motives, identities, and interpretations that result from common experiences of members of a society, and are transmitted across generations
· The shared values, societal traditions, and collective programming that underlies culture influences the development of our personalities while also shaping the way our traits are expressed
· In this way, explaining “what we’re like” requires an awareness of “where we’re from”

Dress dine and dance, food fun and fashion (DDD/FFF) = cross-cultural stuff. Good food, cultural wear, how we amuse ourselves


Geert Hofstede and Franz Trompenaars (low and high context cultures)
High context cultures are hard to change, there is movement in low
Study uncertainty avoidance, etc


The GLOBE Project

· Project GLOVEE is a collection of 170 researches
· Purpose is to examine impact of culture of the effectiveness of various leader attributes behaviours, and practice
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