List four major potential benefits of successfully implementing a just-in-time (JIT) system in a manufacturing company. 
(1) [bookmark: _GoBack]A substantial reduction in ordering costs and warehousing costs, reducing overall operations costs
(2) A reduction In waste due to obsolescence, pilferage, and visibility
(3) Improvement overall quality of product which can lead to an improvement in customer satisfaction
(4) Improvement in productivity due to workers 

	Differences
	Financial Accounting
	Managerial Accounting

	1. Users
	Mostly external to the organization – Investors, creditors, regulatory bodies
	Mostly internal to the organization – Managers and other decision makers

	2. Time Horizons
	Historical perspective
	Historical and future perspective

	3. Verifiability vs. relevance
	Emphasis on verifiability
	Emphasis on relevance

	4. Precision vs timeliness
	Emphasis on precision
	Emphasis on timeliness

	5. Unit of analysis
	Entire organization
	Individual organizational units

	6. Regulation
	Must follow prescribed accounting standards
	No prescribed standards or prescribed format

	7. Requirements
	Mandatory
	Not mandatory



