BUSI 2101 Sample Test.
This is a sample test to help you familiarize yourself with the type of questions that will be on the BUSI 2101midterm. Remember, there are a lot of theories to know (it is an introductory course). Your goal is to remember them and be able to apply them to real life situations. Good luck with your studying.

MC. The belief that performance is related to rewards refers to which component of the expectancy theory of motivation. 
A. Valence
B. Expectancy
C. Effort
D. Instrumentality
E. Proximity
Answer= D. Instrumentality.

MC. The idea that a person must be at least as complex as their environment in order to register the complexity of that environment refers to,  
A. Contingency Theory
B. The Law of Requisite Varity
C. Complexity Theory
D. Decision Making Theory
E. Motivation Theory
ANSWER: B. The law of requisite variety

MC.  What is it called when a person overestimates the extent to which others share their beliefs and behaviours?
A. Assumption Ground
B. Conformity 
C. False Consensus Bias
D. Self-fulfilling Prophecy
E. Self-serving bias
ANSWER = C. False Consensus Bias

MC. Which of the following would NOT be likely to increase the likelihood of perceived violations of the psychological contract between two individuals in an organization?
A. A history of conflict. 
B. High social distance between parties
C. A major change in the environment. 
D. A new offer to work with another organization for one of the parties.
E. An opportunity to socialize outside of the work environment.
ANSWER = E. An opportunity to socialize outside of the work environment.

MC. Which of the following is the correct process for dealing with a difficult individual?
A. Create a rich picture; reframe your goals; stage the encounter; follow up
B. Create a rich picture; stage the encounter; reframe your goals; follow up
C. Frame your goals; create a rich picture; stage the encounter; follow up
D. Stage the encounter; create a rich picture; reframe your goals; follow up
ANSWER = A. Create a rich picture; reframe your goals; stage the encounter; follow up

MC.  _______________ refers to discretionary contributions that are organizationally related, but are neither explicitly required nor contractually rewarded by the organization, yet never the less contribute to its effective functioning. 
A. Employee performance
B. Teamworking
C. Collaborative work
D. Employee feedback
E. Organizational citizenship behaviour
ANSWER = E. OCB.


Short Answer. (sample)
1. (Motivation) You are the head supervisor at large car manufacturer and oversee the workers who produce the cars. You find that lately some of the workers have been very unmotivated. This is becoming a big problem because it is starting to affect the quality of the cars that are made. You want to solve this problem so that you can continue to produce high quality cars and know a critical part of your job will be to motivate the workers.  
A. (4Marks) Explain the difference between Theory X and Theory Y managerial perspectives. Use two specific examples of how each type of manager would attempt to motivate their employees in the situation described above.
B. (4 Marks) Describe the self-efficacy theory of motivation and provide an example of a time when you have seen this motivation theory work effectively in an organization. 
C. (2 Marks) How would you recommend that managers enhance the self-efficacy of their employees in this situation?
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