Strategic role of employee benefits
Employee benefits 
Indirect form of compensation given to employees – to improve quality of work lives and personal lives
Effectiveness depends on: 
· Targeting important employee needs while promoting strategic objectives
· Effective administrative

Benefits for diverse workforce
Flexible benefits plans
Enable employees to chose the benefits that are best suited to their particular needs
· A basic or core benefits package – ensures that employees have minimum level of coverage
· Employees use credits to” buy” whatever other benefits – up to an overall maximum (points or cost)

Advantages and disadvantages of flexible benefits plan
Figure 11.1

Employee benefits required by law
Canada and Quebec pension plans (CPP/QPP)
Employment insurance (EI) 
Workers’ compensation insurance
Provincial hospital and medical services

Discretionary major employee benefits
Health care benefits
· Medical benefits
· Dental, optical, and mental health benefits
· Wellness programs
· Employee assistance programs (EAPs)

Types of pension plans
Contributory versus noncontributory 
1.Defined-benefit plan
· Federal government and other public sector employers
· Less labour, less flexible, more costly -  less than 40%of orgs
2.Defined-contribution plan
· Most private sector plans
· Employer-matching employee contribution (RRSP)

Disadvantages of flexible benefits programs include the following:
a) New benefits are more costly to introduce
b) Bad decisions by employers about what to offer
c) Increased involvement of employees
d) Poor benefits 

How big a problem is OHS

Young worker safety programs
Many provinces, recognizing these risks, have added health and safety programs to the high school curriculum
Prevent it. Ca. announcement

Occupational health and safety legislation
Regulated by federal, provincial and territorial governments
Are intended to protect the health and safety

Duties and responsibilities
Employers – due diligence – taking every reasonable precaution to ensure safety

Employees 
· Taking reasonable care to protect their own and their co-worker’s health and safety 
· Know about workplace safety 

Supervisor
· Advise employees of potential hazards
· Ensure workers se safety equipment
· Provide written instruction where applicable 
· Take every reasonable precaution to guarantee safety 
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