Chapter 8: Performance Management and the Employee Appraisals 

Performance management systems
· Performance management
The process of creating a work environment in which people can perform to the best of their abilities
· Performance appraisal
a) The result of an process in which a manager evaluates an employee’s performance relative to the requirements of his or her job
b) Uses the information to show the person where improvements are needed and why.

Ongoing performance feedback(figure 8.1)
Purposes of performance appraisal(figure 8.2)

Common problems with performance appraisals
· Managers:
-Dislike having to give negative feedback
a) Poorly trained
b) Fear of confrontation
-find performance appraisals time consuming
· Too many forms to complete
· Feedback is infrequent
· Feedback is usually one-way and negative
· Haphazard and conflicting formal appraisals
· Content of formal appraisals comes as a surprise to employees
· Performance goals are lacking, unclear or unrelated to the job description
· Use of the appraisal program for conflicting purposes-e.g. If salary is discussed, it becomes the focus of the PA

Constructive Feedback----7 Best Practices
1) Specific, not general
2) Focuses on behaviour, not personality traits
3) Focuses on controllable behaviour
4) Focuses on success—directs employee development(goal setting)
5) Is timely
6) Don’t pile on too much feedback at once
7) Is active---practice active communication; ensure the employees is engaged



Who should Appraise Performance?
· Manager/Supervisor
· Self-Appraisal
· Subordinate
· Peers
· Teams
· Customers
· All of the above?

Putting it All Together: 360-Degree Appraisal
· Ensure anonymity
· Make respondents accountable
· Prevent “gaming” of the system
· Use statistical procedures
· Identify and quantify biases

Training Performance Appraisers
      Common rater-related errors
· Error of central tendency
· Leniency or strictness errors
· Recency error
· Contrast error 
· Similar-to-me error

Performance Appraisal Methods
1) Trait methods
· Graphic Rating Scales
· Mixed Standard Scales
· Forced-Choice Method
· Essay Methods
2) Behavioural Methods
· Critical Incident Method
· [bookmark: _GoBack]Behavioural Checklist Method
· Behaviourally Anchored Rating Scale(BARS)
· Behaviour Observation Scale(BOS)
3) Results Methods
· Productivity Measures
Appraisals based on quantitative measures
· Management by objectives(MBO)
· (see figure 8.7, page 306-307)
· Balanced Scorecard

Appraisal Interviews
      Three Type of Appraisal Interview
· Tell-and-Sell Interview
· Tell-and-Listen Interview
· Problem-Solving Interview
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