Chapter5 Recruitment and careers
Recruitment- the strategic aspects
-what is recruiting? the process of searching out and attracting qualified job applicants("talent")
-why is recruitment strategically important to the organization?
*human talent is critical to high org.  performance
*recruitment is critical to successful employer branding
*"the promise made to employees and their perception of how well that promised is delivered"
-who does the recruiting?
*depends...on size; strategy, cost(e.g. some outsource their recruiting-RPO's or recruiting process outsourcing)

internal recruitment: advantages
*benefit:
1. company can capitalize(use) on investment which has already used on recruiting, selecting, training current employees(recruiting, selecting, training current employees)
2. reward employees for past performance:
-increased commitment and performance, morale, engagement
3.more accurate assessment of employee ability
4.less orientation/ training needed

internal recruitment: disadvantages
*Drawbacks:
1. discontent of unsuccessful candidates; time consuming
2. dissatisfaction with insider as new boss 
3. "inbreeding"; existing talent pool may be limited


Internal recruitment: methods
-job posting(company intranet)
-performance appraisals
e.g. 9-box Grid(GE)
-skills inventories and replacement charts

External recruitment: advantages
*benefits:
-larger, more diverse pool
-assists in EE goals
-acquisition of new skills/ reduced need for training("build or buy"?)
-elimination of (internal) employee rivalry and competition

external recruitment: methods
1. on-line---the internet, social networking and mobile recruiting
   *passive job seekers
   *beware the digital divide!
2. advertising
3. walk-ins and unsolicited主动提供 applications and resumes
4. open houses and job fairs
5. employee referrals
6. re-recruiting: recruited people back(for those people who have already lift the company)	
7. executive search firms("headhunters")
8. private employment agencies and temporary agencies
9.public employment agencies
10. educational institutions
11. professional associations(e.g. HRPA; The Society of Professional Accountants of Canada- careers)
12. Labour unions
13. employee leasing- by professional employer organizations(PEO's). Also known as co-employeement

external recruitment: improving the effectiveness
*surveys:
-managers' satisfaction- quality, time
-new hires/candidates
*Realistic Job Previews(RJP's):
-inform the applicants about all aspects of the job, including less desirable aspects.
-RJP's- better job satisfaction, lower turnover
*Metrics
-provides feedback on the effectiveness of the recruiting strategy
-e.g. Yield Ratios

Metrics- quality-of-fill:
-quality=(PR+HP+HR)/n
-PR=average performance rating of new hires(%)
-HP=% of new hires reaching acceptable productivity within the acceptable time frame(%)
-HR=% of new hires retained after one year
-N=the number of indicators(3)
-e.g. PR=4.0/5
-HP=75%
-=15% TURNOVER
-ANSWER?
-=(80%+75%+85%)/3=240/3=80% quality level

Metrics: Costs of Recruitment
SC/H=AC+AF+RB+NC/H
SC=............

Career management: Developing Talent over time
-Career development- a dynamic process that matches individual and organizational needs
-Whose responsibility?
*the employee's role
*the organization's role
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identifying career opportunities and requirements
-begin with a job/competency analysis
-identify job progressions and career paths:
e.g. accounting..., government...

Recognize different career paths
-promotion
*a change of assignment to a job at higher level in the organization
*Cheryl Sandberg, COO Facebook:
*" it is a jungle gym, not a ladder!"
*Consider the Boundaryless Career
*Flexibility through:
transfers
consider Dual Career Paths for employees
help employees progress beyond Career Plateaus

different career paths
promotion
transfer
relocation services
outplacement services


