ADM 1101

Issues and Stakeholders

Pluralistic society: is one where influence or power is decentralized by dispersing it among a variety of institutions
-Canada has interrelated groups
-no one institution is completely independently others but each of them  purse their own interests

Stakeholders: An individual, or group, who can influence and/or is influenced by the achievement of an organization’s purpose
· Must take systematic fashion in account

Toms case:
-stakeholders involved would be: media, cra, customers, employees, wife, community and suppliers
Other stakeholders: employees, competitors, government, religious groups, charities, directories, dealers, disruptors and franchisees

Why are stakeholders important to a firm? 
-effective changes in a company 
-add value to a company
-can loose a stakeholder

Why is it important to categorize stakeholders?
-rank them by importance and you can be better organize the response plan to the stakeholders by type

Do stakeholders have differing goals and power/influence over time?
-stakeholders may be minor today but different in future
-goals change

Mangers responsibilities

1. Identify stakeholders 2. Understand how corporation currently views stakeholders 3. Examine how each stakeholder will or might influence firm 4. Assess opportunities and threats 5. Rank stakeholders by influence 6. Prepare programs or policies detailing how to cope with stakeholders 

What are the arguments for and against the stakeholder concept? 
-for would be; simply good business, ingrowing stakeholder interests can have substantial economic consequences
against; -impossible to cater to all the groups, challenges in meeting expectations eg tradeoffs and lastly dilution of top management focus



The Stakeholder concept is a systematic approach to recognizing the complex combination of desires and expectations in todays society and deciding whether to respond

	
Issues Management Process:
1. Identification of issues 2. Analysis of issues 3. Ranking or prioritizing of issues 4. Formulating issue response 5. Implementing issue response 6. Monitoring and evaluating issue response

issues Life Cycle:

Global outsourcing: taking manufacturing and outsourcing it outside

Key Issues facing Canadian Companies in 2016
-weakness of the Canadian dollar
-global identity, finding the indemnity for Canadian companies
-world is become borderless
competition for example the service industry


Improve energy efficiencies?
-change lightbulbs,
-invest in solar power
-lower power consumption machines
-recycle within their company’s for example McDonalds use their oil for trucks
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