Lecture 8

Leading and Leadership Development

Nature of Leadership:

· Leadership
· Contemporary leadership challenges
· Visionary leadership
· Meeting the challenges of visionary leadership
· Power
· Position power
· Reward power
· Coercive power
· Legitimate power
· Personal power
· Expert power
· Referent power
· Relationship between power and influence 
· Building managerial power
· Work place structures – centrality, critically, visibility – affect power and influence
· Acceptance theory of authority
· Leadership and empowerment
· Leadership behavior 

Leadership Traits and Behaviors:

· Task concerns
· Plan and define work to be done
· Assign task responsibilities
· Set clear work standards
· Urges task completion
· Monitors performance results
· People concerns
· Acts warm and supportive toward followers
· Develops social rapport with followers
· Respect the feelings of followers
· Is sensitive to followers’ needs
· Shows trust in follows
· Classic leadership styles
· Autocratic style
· Emphasizes task over people, keeps authority and information within the leader’s tight control, and acts in a unilateral command-and-control fashion
· Laissez-faire style
· Shows little concern for task, lets the group make decisions, and acts with a “do the best you can and don’t bother me” attitude
· Democratic style
· Committed to task and people, getting things done while sharing information, encouraging participation in decision making, and helping people develop skills and competencies

Contingency Theories of Leadership

· Good leadership depends on a match between leadership and situational demands
· Determining leadership style
· Low LPC – task-motivation leaders
· High LPC – relationship-motivated leaders
· Leadership is part of one’s personality, and therefore relatively enduring and difficult to change
· Leadership style must be fit to the situation
· Fiedler’s contingency model
· Diagnosing situational control:
· Quality of leader-member relations (good or poor)
· Degree of task structure (high or low)
· Amount of position power (strong or weak)
· Task oriented leaders are most successful in
· Very favorable (high control) situations
· Very unfavorable (low control) situations
· Relationship-oriented leaders are most successful in
· Situations of moderate control
· Hersey-Blanchard situational leadership model
· Leaders adjust their styles depending on the readiness of their followers to perform in a given situation
· Readiness -  how able, willing and confident followers are in performing tasks
· House’s path-goal leadership theory
· Effective leadership deals with the paths through which followers can achieve goals
· Leadership styles for dealing with path-goal relationships
· Directive leadership
· Supportive leadership
· Achievement-oriented leadership
· Participative leadership
· Vroom-Jago leader-participation theory
· Helps leaders choose the method of decision making that best fits the nature of the problem situation
· Basic decision-making choices
· Authority decision
· Consultative decision
· Group decision

Transformational leadership
· Superleaders
· Charismatic leaders
· Transactional leadership
· Transformational leadership
· Characteristics of transformational leaders:
· Vision
· Charism
· Symbolism
· Empowerment
· Intellectual stimulation 
· Integrity

Current issues in leadership development

· Emotional intelligence
· Gender and leadership
· Drucker’s “old-fashioned” leadership
· [bookmark: _GoBack]Moral leadership
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